
VALLEY CENTER MUNICIPAL WATER DISTRICT 

AGENDA 
Regular Meeting of the Board of Directors 

Tuesday, January 20, 2026 — 2:00 P.M. 
 

The VCMWD Board of Directors welcomes the public to attend its meetings both in-person 
at its Board Room and virtually via livestream. Please note that in the event of technical 
issues that disrupt the meeting livestream or receipt of public comments by phone or 
email, the meeting will continue, unless otherwise required by law, such as when a 
Director is attending the meeting virtually pursuant to certain provisions of the Brown Act. 
 
 

Instructions for members of the public who wish to address the Board of Directors:   
 
Members of the public can address the Board of Directors during “Public Comments” or on specific 
agenda items, may do so as instructed below.  All comments will be subject to a limit of three (3) minutes. 
 

• Making Public Comment for In-Person Attendance: Members of the public who wish to observe or to 
address the Board may join the Board Members at the noticed, physical location. A Request to Speak 
slip must be submitted to the Board Secretary prior to start of the meeting (if possible). 

• Phone Comments During the Meeting: Before the meeting, or before public comment period for 
the item closes during the meeting, submit a telephone number by email to the Board Secretary 
at publiccomments@vcmwd.org, together with the agenda item number, and the Board Secretary 
will call when the board is ready to hear public comments; or 

• Emailed Comments: Before the meeting, or before public comment period for that item closes at 
the meeting, email your comments to the Board Secretary at publiccomments@vcmwd.org and 
they will be read aloud during the public comment period; or 

• Written Comments: Written comments can be also be physically dropped off or mailed in advance 
of the meeting at the District’s Administrative located at 29300 Valley Center Rd., Valley Center, 
CA 92082, for receipt no later than 1:00 pm on meeting day. 

 
These public comment procedures supersede any District public comment policies and procedures 
to the contrary. If modifications or accommodations from individuals with disabilities are required, 
such persons should provide a request at least 24 hours in advance of the meeting by email to the 
Board Secretary at boardsecretary@vcmwd.org. 
 

Meeting Broadcast: Members of the public may watch the meeting electronically by visiting the 
District’s website at vcmwd.org/Board/Board-Documents and then clicking the 
link listed below “live stream” on the page.   

Meeting Documents: Board Meeting Packets (except for closed session materials) will be made 
available to the public once distributed to the Board. Please visit the District’s 
website at vcmwd.org/Board/Board-Documents for Agenda and related Board 
Meeting Documents.  

 

ROLL CALL 

 
APPROVAL OF AGENDA  
 

At its option, the Board may approve the agenda, delete an item, reorder items and add an item to the 
agenda (Government Code Section 54954.2). 

 
PUBLIC COMMENTS 
 

Comments and inquiries from the audience will be received on any matter not on the agenda, but 
within the jurisdiction of the Board. Comments and inquiries pertaining to an item on the agenda will 
be received during the deliberation of the agenda item (Government Code Section 54954.3). 

mailto:publiccomments@vcmwd.org
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CONSENT CALENDAR ITEMS 
 
Consent calendar items will be voted on together by a single motion unless separate action is 
requested by a Board member, staff or member of the audience. 

 
1. Minutes of the Regular Board Meeting Held Monday, January 5, 2026;  

2. Audit Demands and Wire Disbursements;  

3. Treasurer’s Report – November 2025;                   

4. Quarterly Expense Reimbursement Disclosures per GC §53065.5; 

5. Concept Approval for the Diaz Waterline Extension; 

6. Resolution 2026-03 to Approve General Manager’s Appointment of Melody Rocco to 
Serve as District Engineer; and 

7. Resolution 2026-04 to Approve the Appointment of Coral Hutchins to serve as Board 
Secretary. 

 
ACTION ITEM(S) 
 
8. Approval of Compensation Schedule: 

 
Amend the Administrative Code to reflect the addition of the District Engineer classification and 
salary range and Adoption of Ordinance 2026-01. 
 
a. Report by Director of Finance and Administration 
b. Discussion 
c. Audience comments/questions 
d. If desired, motion to approve or deny Ordinance No. 2026-01 

 
 
9. Old Castle Road Pipeline Replacement Budget Amendment: 

 
Staff requests the Board of Directors adopt Resolution No. 2026-05 approving an amendment to 
the FY 2025-2026 Annual Budget to provide funding for the construction of the Old Castle Road 
Phase 2 Pipeline Replacement Project. 
 
a. Report by District Engineer 
b. Discussion 
c. Audience comments/questions 
d. If desired, motion to approve or deny Resolution No. 2026-05 
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INFORMATIONAL ITEM(S) 

 
10. General Information: 

 
General Information items will be reviewed. 

 
a. Report by General Manager 
b. Discussion 
c. Audience comments/questions 
d. Information item only, no action required     

 
DISTRICT GENERAL COUNSEL’S REPORT 

 
BOARD OF DIRECTORS’ AGENDA AND AB1234 REPORTING* 
 

* Directors must provide brief reports on meetings/events attended in the performance of their official duties for 
which compensation or reimbursement is provided.   Authority: Government Code Section 53232.3. 

 
CLOSED SESSION ITEM 
 

At any time during the regular session, the Board may adjourn to closed session to consider 
litigation, personnel matters, or to discuss with legal counsel matters within the attorney-client 
privilege. Discussion of litigation is within the attorney-client privilege and may be held in closed 
session (per Government Code § 54956.9). 

 
ADJOURNMENT 

 
 
 

 
 

 
 

 

NOTICE TO THE PUBLIC 
 

This agenda was posted at least 72 hours before the meeting in a location freely accessible to the 
public. No action may be taken on any item not appearing on the posted agenda, except as provided 
by Government Code Section 54954.2. Any written materials provided to a majority of the Board of 
Directors within 72 hours prior to the meeting regarding any item on this agenda will be available for 
public inspection on the District’s website. The agenda is available for public review on the District’s 
website, http://www.vcmwd.org.  
 

For questions or request for information related to this agenda contact Coral Williams, Board 
Secretary, at (760) 735-4517 or publiccomments@vcmwd.org. Upon request, this agenda will be 
made available in appropriate alternative formats to persons with disabilities, as required by Section 
202 of the American with Disabilities Act of 1990. Any person with a disability who requires a 
modification or accommodation in order to participate in a meeting should direct such request to the 
Board Secretary at least 48 hours before the meeting, if possible. 
 

 
 

— End of Agenda — 
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VALLEY CENTER MUNICIPAL WATER DISTRICT 
 

MINUTES 
Regular Meeting of the Board of Directors 

Monday, January 5, 2026 — 2:00 P.M. 
  
The Valley Center Municipal Water District Board of Directors’ meeting was called to order 
by President Ferro at 2:00 PM. In the Board Room at 29300 Valley Center Rd.; Valley Center, 
CA 92082, and livestreamed on the District’s website at www.vcmwd.org.  

 
ROLL CALL 
 

Board Members Present: Directors Ferro, Holtz, Baker, Ness, and Stehly. 
 

Board Members Absent: None 
 

Staff Members Present: General Manager Leahy, District Engineer Grabbe, Manager of 
Accounting/Deputy Director of Finance & Administration Velasquez, Director of Operations and 
Facilities Lovelady, Director of IT Pilve, Administrative Assistant/Assistant Board Secretary Williams, 
Special Projects and Regulatory Compliance Manager Nichols, and General Counsel de Sousa. 

 
PUBLIC COMMENT(S) 
 
President Ferro established for the record the process by which public comments are received by 
the Board; this process was also described in the Agenda for the meeting.  

 
CLOSED SESSION ITEM 
 

At any time during the regular session, the Board may adjourn to closed session to consider litigation, 
personnel matters, or to discuss with legal counsel matters within the attorney-client privilege. 
Discussion of litigation is within the attorney-client privilege and may be held in closed session (per 
Government Code § 54956.9). 
 
1. A Closed Session was called by President Ferro at 3:07 PM pursuant to the following 

item: 
 

• Government Code §54956.9(d)(2) − Conference with Legal Counsel, Anticipated 
Litigation Significant exposure to litigation:  One potential case (Claim filed by Mike 
Appelman) 

 
 

RECONVENE 
 
Action: The Board came out of closed session at 2:13 PM. Upon motion by Stehly seconded 
by President Ferro, motion passed with 5 affirmative votes to reject the Government Code 
claim filed by Mike Appelman.  

 
 

CONSENT CALENDAR ITEMS 
 
Consent calendar items will be voted on together by a single motion unless separate action is 
requested by a Board member, staff or member of the audience. 
 

http://www.vcmwd.org/
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2. Minutes of the Regular Board Meeting Held Monday, December 15, 2025; and 

3. Audit Demands. 

 
Action: Upon motion by Holtz, seconded by Ness; and carried with 5 affirmative votes, the 

previously listed consent calendar items were approved. 
 

 
 

ACTION ITEM(S) 
 

4. Appointment of ACWA-JPIA Board Representative: 

 
Director of Finance & Administration Pugh presented the staff report and explained the need to 
appoint a District representative to the ACWA-JPIA Board of Directors due to the vacancy created 
by Director Smith’s resignation. 
 
The Board appointed President Ferro as the ACWA-JPIA Board Representative and directed staff 
to submit the required appointment form to ACWA-JPIA. 

 

Action:  Upon motion by Holtz, seconded by Ness; the Board appointed President Ferro as 
the District’s ACWA-JPIA Board Representative. 

 

 

5. Appointment of the Valley Center Municipal Water District Representative on the San 

Diego County Water Authority Board Of Directors: 

 
General Manager Leahy presented the staff report regarding the expiration of the District’s current 
SDCWA representative term and the need for Board action effective January 14, 2026. 
 
The Board discussed the appointment and the continuation of District representation at the 
regional level.  
 

Recommendation 
 

Staff recommended that the Board adopt Resolution No. 2026-01 approving Gary Arant to serve as 
the representative of the Valley Center Municipal Water District on the Board of Directors of the 
San Diego County Water Authority. 
 

RESOLUTION NO. 2026-01 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLEY CENTER MUNICIPAL 
WATER DISTRICT CONSENTING TO AND APPROVING THE APPOINTMENT OF 

 GARY ARANT AS THE REPRESENTATIVE OF VALLEY CENTER MUNICIPAL WATER 
DISTRICT ON THE BOARD OF DIRECTORS OF THE SAN DIEGO COUNTY WATER 

AUTHORITY 
 

Action:  Upon motion by Holtz, seconded by Stehly; motion to approve the following Resolution 
passed with five (5) affirmative votes: 
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Was adopted by the following vote, to wit: 

  AYES: Directors Ferro, Holtz, Ness, Stehly and Baker. 
  NOES: None 
     ABSENT: None 

 
INFORMATIONAL ITEM(S) 
 
6. General Information: 

 
General Manager Leahy provided a general informational update to the Board. 
 
Action:  Informational item only; no Board action required. 

 
BOARD OF DIRECTORS’ AB1234 REPORTS ON MEETINGS ATTENDED 
 

None. 

 
2:30 PM TIME CERTAIN SPECIAL ACTION AND PRESENTATION ITEMS (Items 7 
and 8): 
 
7. Adoption and Presentation to Gary T. Arant of Resolution No. 2026-02 Honoring Gary 

T. Arant for his 36 Years of Service to the Valley Center Municipal Water District:  

The Board presented and adopted Resolution No. 2026-02, honoring Gary T. Arant for his 36 years 
of service to the Valley Center Municipal Water District. 

 

RESOLUTION NO. 2026-02 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLEY CENTER WATER 
DISTRICT RECOGNIZING AND COMMENDING GARY T. ARANT FOR THIRTY-SIX (36) 
YEARS OF SERVICE TO THE VALLEY CENTER WATER DISTRICT, FIFTY-THREE (53) 

YEARS OF PUBLIC SERVICE TO THE CALIFORNIA WATER INDUSTRY, AND 
PROCLAIMING DECEMBER 29 AS “WATER TITAN DAY” 

 
Action:  Upon motion by Stehly, seconded by Baker; motion to approve the following Resolution 

passed with five (5) affirmative votes: 
 

Was adopted by the following vote, to wit: 

  AYES: Directors Ferro, Holtz, Ness, Stehly and Baker. 
  NOES: None 
     ABSENT: None 
 

 

 



Valley Center Municipal Water District 
Board of Directors’ Meeting Minutes 

 

4   January 5, 2026 

8. Presentations by Regional Representatives Honoring Gary T. Arant for his Service in 

the Water and Wastewater Industry: 

 
Regional representatives provided remarks recognizing Mr. Arant’s service and contributions to the 
water and wastewater industry. 

 
ADJOURNMENT 
 
 
Action:  Upon motion by Stehly seconded by Ness; motion passed with 5 affirmative votes, the 

regular meeting of the Board of Directors was adjourned at 2:59 PM. 

 
ATTEST:        ATTEST: 

 
 

 

 

 

             
Coral L. Williams, Acting Board Secretary    Enrico P. Ferro, President 
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