
VALLEY CENTER MUNICIPAL WATER DISTRICT 

AGENDA 
Regular Meeting of the Board of Directors 

Monday, January 5, 2026 — 2:00 P.M. 
Note:  2:30 PM Time Certain Special Action and Presentation Items 

 
The VCMWD Board of Directors welcomes the public to attend its meetings both in-person 
at its Board Room and virtually via livestream. Please note that in the event of technical 
issues that disrupt the meeting livestream or receipt of public comments by phone or 
email, the meeting will continue, unless otherwise required by law, such as when a 
Director is attending the meeting virtually pursuant to certain provisions of the Brown Act. 
 
 

Instructions for members of the public who wish to address the Board of Directors:   
 
Members of the public can address the Board of Directors during “Public Comments” or on specific 
agenda items, may do so as instructed below.  All comments will be subject to a limit of three (3) minutes. 
 

• Making Public Comment for In-Person Attendance: Members of the public who wish to observe or to 
address the Board may join the Board Members at the noticed, physical location. A Request to Speak 
slip must be submitted to the Board Secretary prior to start of the meeting (if possible). 

• Phone Comments During the Meeting: Before the meeting, or before public comment period for 
the item closes during the meeting, submit a telephone number by email to the Board Secretary 
at publiccomments@vcmwd.org, together with the agenda item number, and the Board Secretary 
will call when the board is ready to hear public comments; or 

• Emailed Comments: Before the meeting, or before public comment period for that item closes at 
the meeting, email your comments to the Board Secretary at publiccomments@vcmwd.org and 
they will be read aloud during the public comment period; or 

• Written Comments: Written comments can be also be physically dropped off or mailed in advance 
of the meeting at the District’s Administrative located at 29300 Valley Center Rd., Valley Center, 
CA 92082, for receipt no later than 1:00 pm on meeting day. 

 
These public comment procedures supersede any District public comment policies and procedures 
to the contrary. If modifications or accommodations from individuals with disabilities are required, 
such persons should provide a request at least 24 hours in advance of the meeting by email to the 
Board Secretary at boardsecretary@vcmwd.org. 
 

Meeting Broadcast: Members of the public may watch the meeting electronically by visiting the 
District’s website at vcmwd.org/Board/Board-Documents and then clicking the 
link listed below “live stream” on the page.   

Meeting Documents: Board Meeting Packets (except for closed session materials) will be made 
available to the public once distributed to the Board. Please visit the District’s 
website at vcmwd.org/Board/Board-Documents for Agenda and related Board 
Meeting Documents.  

 

ROLL CALL 

 
APPROVAL OF AGENDA  
 

At its option, the Board may approve the agenda, delete an item, reorder items and add an item to the 
agenda (Government Code Section 54954.2). 

 
 
 
 

mailto:publiccomments@vcmwd.org
mailto:publiccomments@vcmwd.org
mailto:boardsecretary@vcmwd.org
http://vcmwd.org/Board/Board-Documents
http://vcmwd.org/Board/Board-Documents
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  2   January 5, 2026 

PUBLIC COMMENTS 
 

Comments and inquiries from the audience will be received on any matter not on the agenda, but 
within the jurisdiction of the Board. Comments and inquiries pertaining to an item on the agenda will 
be received during the deliberation of the agenda item (Government Code Section 54954.3). 

 
CLOSED SESSION ITEM 
 

At any time during the regular session, the Board may adjourn to closed session to consider 
litigation, personnel matters, or to discuss with legal counsel matters within the attorney-client 
privilege. Discussion of litigation is within the attorney-client privilege and may be held in closed 
session (per Government Code § 54956.9). 

 
1. A Closed Session will be held pursuant to the following item: 

 

• Government Code §54956.9(d)(2) − Conference with Legal Counsel, Anticipated 
Litigation Significant exposure to litigation:  One potential case (Claim filed by Mike 
Appelman) 

 
CONSENT CALENDAR ITEMS 
 
Consent calendar items will be voted on together by a single motion unless separate action is 
requested by a Board member, staff or member of the audience. 

 
2. Minutes of the Regular Board Meeting Held Monday, December 15, 2025; and 

3. Audit Demands. 

 
ACTION ITEM(S) 
 
4. Appointment of ACWA-JPIA Board Representative: 

 
A District representative to the ACWA-JPIA Board of Directors, to fill the vacancy created by 
Director Smith’s resignation, shall be appointed. 
 
a. Report by Director of Finance and Administration 
b. Discussion 
c. Audience comments/questions 
d. If desired, motion to appoint new representative 

 
5. Appointment of the Valley Center Municipal Water District Representative on the San 

Diego County Water Authority Board Of Directors: 

 
To provide the Board with an opportunity to take action to appoint the District representative on 
the San Diego County Water Authority (SDCWA) Board of Directors, effective January 14, 2026. 
 

 a. Report by General Manager  
 b. Discussion 
 c. Audience comments/questions 

d. If desired, motion to approve or deny Resolution No. 2026-01 
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  3   January 5, 2026 

INFORMATIONAL ITEM(S) 
     
6. General Information: 

 
General Information items will be reviewed. 

 
a. Report by General Manager 
b. Discussion 
c. Audience comments/questions 
d. Information item only, no action required 

     
 
BOARD OF DIRECTORS’ AGENDA AND AB1234 REPORTING* 
 

* Directors must provide brief reports on meetings/events attended in the performance of their official duties for 
which compensation or reimbursement is provided.   Authority: Government Code Section 53232.3. 

 
 
2:30 PM TIME CERTAIN SPECIAL ACTION AND PRESENTATION ITEMS (Items 7 and 8): 

 
7. Adoption and Presentation to Gary T. Arant of Resolution No. 2026-02 Honoring Gary 

T. Arant for his 36 Years of Service to the Valley Center Municipal Water District:  

 

8.  Presentations by Regional Representatives Honoring Gary T. Arant for his Service in 

the Water and Wastewater Industry: 

 
ADJOURNMENT 

 
 

 
 

 

 
 

 

NOTICE TO THE PUBLIC 
 

This agenda was posted at least 72 hours before the meeting in a location freely accessible to the 
public. No action may be taken on any item not appearing on the posted agenda, except as provided 
by Government Code Section 54954.2. Any written materials provided to a majority of the Board of 
Directors within 72 hours prior to the meeting regarding any item on this agenda will be available for 
public inspection on the District’s website. The agenda is available for public review on the District’s 
website, http://www.vcmwd.org.  
 

For questions or request for information related to this agenda contact Coral Williams, Board 
Secretary, at (760) 735-4517 or publiccomments@vcmwd.org. Upon request, this agenda will be 
made available in appropriate alternative formats to persons with disabilities, as required by Section 
202 of the American with Disabilities Act of 1990. Any person with a disability who requires a 
modification or accommodation in order to participate in a meeting should direct such request to the 
Board Secretary at least 48 hours before the meeting, if possible. 
 

 
 

— End of Agenda — 

http://www.vcmwd.org/
mailto:publiccomments@vcmwd.org


  

VALLEY CENTER MUNICIPAL WATER DISTRICT 
 

MINUTES 
Regular Meeting of the Board of Directors 

Monday, December 15, 2025 — 2:00 P.M. 
  
The Valley Center Municipal Water District Board of Directors’ meeting was called to order 
by President Ferro at 2:02 PM. In the Board Room at 29300 Valley Center Rd.; Valley Center, 
CA 92082, and livestreamed on the District’s website at www.vcmwd.org.  

 
ROLL CALL 
 

Board Members Present: Directors Ferro, Baker, and Stehly. 
 

Board Members Absent: Holtz and Ness 
 

Staff Members Present: General Manager Leahy, Former General Manager Arant, District 
Engineer Grabbe, Manager of Accounting/Deputy Director of Finance & Administration Velasquez, 
Director of Operations and Facilities Lovelady, Director of IT Pilve, Administrative Assistant/Assistant 
Board Secretary Williams, Special Projects and Regulatory Compliance Manager Nichols, and 
General Counsel de Sousa. 

 
PUBLIC COMMENT(S) 
 
President Ferro established for the record the process by which public comments are received by 
the Board; this process was also described in the Agenda for the meeting.  

 
CONSENT CALENDAR ITEMS 
 
Consent calendar items will be voted on together by a single motion unless separate action is 
requested by a Board member, staff or member of the audience. 
 
1. Minutes of the Regular Board Meeting Held Monday, December 1, 2025; and 

2. Audit Demands and Wire Disbursements; and 

3. Treasurer’s Report for Month Ending October 31, 2025. 

 
Action: Upon motion by Baker, seconded by Stehly; and carried with 3 affirmative votes, the 

previously listed consent calendar items were approved. 
 

 
 

PUBLIC HEARING ITEM(S) 
 

4. Public Hearing on Proposed Changes in Water and Sewer Rates Effective January 1, 
2026 and Request Adoption of Ordinance No. 2025-11 to Amend the Administrative 
Code: 
 
Before the Public Hearing was opened, General Manager Leahy gave a brief summary of the 
Proposition 218 (Prop 218) requirements. At the conclusion of the General Manager’s summary on 
the Prop 218 process, President Ferro opened the public hearing at 2:09 PM to receive written and 
oral input on the proposed increases in Water and Wastewater Rates.  

http://www.vcmwd.org/
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2   December 15, 2025 

Director of Finance & Administration Pugh presented the Staff Report and summarized the proposed 
rate changes. He explained that the proposed rates are based on the District’s Cost and Revenue 
Structure Description and Policy Issue Analysis (July 2019), the Long Range Financial Strategy 
(November 2019), the June 2020 Update of the Water Master Plan, the Fiscal Year 2025–26 
Operating Budget, all related budget workpapers, and the February 2023 Update of the Lower Moosa 
Water Reclamation Facility Master Plan. 
 
Mr. Pugh reported that the total proposed net increase to water rates is 5.1% for 
Domestic/Commercial customers and 9.9% for Permanent Special Agricultural Water Rate 
(PSAWR) customers, as shown in the following table. The proposed increases reflect wholesale 
water cost increases from the San Diego County Water Authority (SDCWA) and Metropolitan Water 
District (MWD) and, increased  local commodity cost of 9.8%, due to increased local indirect costs. . 
 

 
 
Included in the water charges are additional charges the District is required to pay to SDCWA and 
MWD in 2026 which include fixed charges for Customer Service, Storage, Supply Reliability, and 
Transportation. The District calculates the per-acre-foot equivalent of these charges by dividing the 
total charges by projected water sales, less a 10% reserve for sales levels under budgeted amounts. 
For the fiscal year ending 2026 budgeted sales are 12,500 acre feet and the fixed charges totaling 
$5,468,160 are allocated over 11,250 acre feet. 
 
The monthly water service charge collects a portion of fixed costs the District incurs that are incurred 
regardless of whether any water is delivered. Staff proposes increasing the monthly active meter 
water service charge to offset local inflation of its operating costs by a range of 9.8% to 11.3%. The 
charge is based on the 1-inch equivalent meter size. The increase for the ¾-inch is slightly higher to 
bring it in line with the 1-inch equivalent. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Customer Class Costs Current 

Proposed 

Change

Effective      

Jan. 1, 2026

Domestic/Commercial * MWD/SDCWA Wholesale $6.4496 $0.3004 $6.7500 
VCMWD Commodity $0.6715 $0.0658 $0.7373 
Total $7.1211 $0.3662 $7.4873 

PSAWR: MWD/SDCWA Wholesale $4.3634 $0.4341 $4.7975 
VCMWD Commodity $0.6715 $0.0658 $0.7373 
Total $5.0349 $0.4999 $5.5348 

* Also referred to as “Municipal/Industrial"
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Staff proposes increasing the monthly fire service charge to offset local inflation of its operating costs 
by a range of 9.8% to 13.7%. The charge is based on the 1-inch equivalent meter size serving the 
parcel. The increase for the ¾-inch is slightly higher to bring it in line with the 1-inch equivalent. 
 
 
 
 
 
 
 
 
 
 
Staff proposes a 17.3% increase to the pumping rates. This is required to offset the costs passed 
through from San Diego Gas & Electric as well as the costs for the maintenance of pumps and 
motors. In Fiscal Year 2023-24 the Board approved a 5-year plan to close the gap between Pumping 
Charge Revenues and Total Pumping Costs. The ultimate goal is that the Pumping Charge 
Revenues be sufficient to cover the Total Pumping Costs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The San Diego County Water Authority (SDCWA) has several fixed charges that are passed directly 
through to the District. One of these fixed charges, the Transportation Charge which totals 
$2,016,265 for calendar 2026, has been approved by the VCMWD Board to be covered with a new 
fixed charge, the SDCWA Fixed Transportation Charge. The VCMWD Board is proposing this new 
fixed charge to be phased in over a three-year period that will ultimately cover the full cost of the 
Fixed Transportation Charge from SDCWA. It will be proposed to be added to the monthly customer 
water bills beginning February 2026 for service starting January 1, 2026. The new fixed charge will 
be billed based on the customers active meter size serving the parcel. 
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The Water 2020 Master Plan Update encompasses a 20-year capital improvement planning horizon. 
A proposed $91.1M, five to ten-year increment, multi-phased capital improvement program was 
recommended that included replacement projects needed to extend the service life of the existing 
facilities, provide greater operational redundancy, and enhance reliability and operation efficiencies. 
Given the reduction in water sales over the past several years, funding that was normally available 
for capital improvements has been diverted to operational expenses. This has occurred to such an 
extent that there is not sufficient funding to carry out the capital improvement program that was laid 
out in the Water 2020 Master Plan Update at the rate needed to keep up with the District’s aging 
infrastructure. Funding for these projects would be from capital replacement reserves and short and 
long term low interest rate loans with repayment from a combination of the current net revenues and 
the proposed Water Capital Improvement Charge intended to be added to the monthly bill. 
The new Water Capital Improvement Charge of $15.00 will be implemented over a five year period 
and is based on the customers active meter size serving the parcel. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The SDCWA Infrastructure Access Charge and the MWD Fixed Charge, which are both a 
passthrough to the District from the SDCWA, are unchanged from the current year rates and charges. 
 
With respect to wastewater service charges, the Lower Moosa Reclamation Facility monthly service 
fee will increase by $3.24, or 5.0%, per equivalent dwelling unit (EDU), from $64.86 to $68.10 to 
offset inflationary impacts.  
 

Meter Size

Effective   

Jan. 1, 2026

3/4 inch $4.75 
1 inch $6.34 

1-1/2 inch $9.51 
2 inch $12.68 
3 inch $19.02 
4 inch $25.36 
6 inch $38.04 
8 inch $50.72 

Fixed Transportation Charge

Proposed SDCWA

($/Meter Size)

Meter Size

Effective        

Jan. 1, 2026

Effective        

Jan. 1, 2028

Effective        

Jan. 1, 2030

3/4 inch $5.00 $10.00 $15.00 
1 inch $6.67 $13.33 $20.00 

1-1/2 inch $10.00 $20.00 $30.00 
2 inch $13.34 $26.66 $40.00 
3 inch $20.00 $39.99 $60.00 
4 inch $26.67 $53.32 $80.00 
6 inch $40.00 $79.98 $120.00 
8 inch $53.35 $106.64 $160.00 

 Proposed Water Capital Improvement Charge ($/Meter Size)
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The low-pressure wastewater collection system maintenance fee is recommended to increase 10%. 
The fee is currently $53.52 and is proposed to increase $5.35 for a new rate of $58.87 per EDU per 
month to offset inflation impacts. 
 
 
 
 
 
 
 
 
 
1 Not all Wastewater Accounts are Pressure Accounts. 
2 50% of the Monthly Service Charge. 
 
The current Moosa Capital Improvement Charge that went into effect on January 1, 2024, is $12 per 
month per Equivalent Dwelling Unit (EDU). No change is proposed to the current rate at this time. 
 
The Woods Valley Ranch Sewer service charges and sewer standby fees for properties not yet 
connected to the sewer system are collected as a fixed charge on the property tax roll. Changes 
proposed for effective date of July 1, 2026 are $113.85 per month, or $1,366.20 per year compared 
to the current fee of $103.50, or $1,242.00 per year. The grinder pump maintenance charge is 
normally collected as a fixed charge on the property tax roll. Changes proposed for effective date of 
July 1, 2026, are $58.87 per month, or $706.44 per year compared to the current fee of $53.52 per 
month, or $642.24 per year. 
 
 
 
 
 
 
 
3 The Monthly Service Charge in the Woods Valley Ranch service area is collected on each property owner’s property tax bill 
   on an annual basis. 
4  Mid-Year Service Connection collected on the water meter bill until the end of the fiscal year, after which time the charges 
   shall be levied on the property tax roll. 
5  Grinder Pump Maintenance Charge is collected on each property owner’s property tax bill on an annual basis. 
 
Mr. Pugh reported that on October 29, 2025, the District mailed 25,486 Proposition 218 Notices of 
Public Hearing to property owners and tenants of record within the District, in compliance with state 
law. As of the morning of the hearing, five (5) written protests had been received. Staff noted that a 
total of 12,744 written protests would be required to prevent adoption of the proposed rates. 
President Ferro closed the public hearing at 2:28 PM. 

 
Staff recommended adoption of Ordinance No. 2025-11 to implement the proposed rate changes 
to be effective January 1, 2026, and authorizing the pass through of wholesale water, energy, 
increases in the retail component of the water rates, and increases in wastewater charges as 
proposed. 
 

Action:  Upon motion by Stehly, seconded by Baker; the following Ordinance was approved 
with three (3) affirmative votes: 

 
 

Lower Moosa Canyon Service Area Current

Proposed 

Change

 Effective        

Jan. 1, 2026

Monthly Moosa - Service Charge $64.86 $3.24 $68.10 
Monthly Moosa - Pressure 1 $53.52 $5.35 $58.87 
Capacity Reservation Fee 2 $32.43 $1.62 $34.05 

Current and Proposed Wastewater Service Charge Rates ($/EDU)

Woods Valley Ranch Service Area Current

Proposed 

Change

 Effective        

Jul. 1, 2026

Monthly Service Charge 3 $103.50 $10.35 $113.85 
Mid-Year Sewer Service Charge 4 $57.64 $10.35 $67.99 
Grinder Pump Maintenance  4, 5 $53.52 $5.35 $58.87 

Current and Proposed Wastewater Service Charge Rates ($/EDU)
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ORDINANCE NO. 2025-11 

 

ORDINANCE OF THE BOARD OF DIRECTORS OF THE 
VALLEY CENTER MUNICIPAL WATER DISTRICT ADOPTING 

INCREASES IN WATER AND WASTEWATER RATES AND CHARGES 
 

Was adopted by the following vote, to wit: 
 

  AYES: Directors Ferro, Baker, and Stehly 
  NOES: None 

 ABSENT: Directors Holtz and Ness 
 
 

INFORMATIONAL ITEMS 
None. 

 
DISTRICT GENERAL COUNSEL’S ITEM(S) 
 

None. 

 
BOARD OF DIRECTORS’ AB1234 REPORTS ON MEETINGS ATTENDED 
 

None. 

 
CLOSED SESSION ITEM 
 

At any time during the regular session, the Board may adjourn to closed session to consider litigation, 
personnel matters, or to discuss with legal counsel matters within the attorney-client privilege. 
Discussion of litigation is within the attorney-client privilege and may be held in closed session (per 
Government Code § 54956.9). 
 
None. 

 
ADJOURNMENT 
 
 
Action:  Upon motion by Stehly seconded by Baker; motion passed with 3 affirmative votes, the 

regular meeting of the Board of Directors was adjourned at 2:37PM. 

 
ATTEST:        ATTEST: 

 
 

 

 

 

             
Coral L. Williams, Acting Board Secretary    Enrico P. Ferro, President 

 
 





























































































RESOLUTION NO. 2025-02 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLEY CENTER WATER 
DISTRICT RECOGNIZING AND COMMENDING GARY T. ARANT FOR THIRTY-SIX (36) 
YEARS OF SERVICE TO THE VALLEY CENTER WATER DISTRICT, FIFTY-THREE (53) 

YEARS OF PUBLIC SERVICE TO THE CALIFORNIA WATER INDUSTRY, AND 
PROCLAIMING DECEMBER 29 AS “WATER TITAN DAY” 

 
WHEREAS, Gary T. Arant has devoted thirty-six (36) years of distinguished service to the Valley 

Center Water District and fifty-three (53) years to the California water industry, demonstrating 
exceptional leadership, integrity, and lifelong dedication to safe, reliable water service, sound public 
governance, and responsible stewardship of water resources;  

WHEREAS the Board of Directors of the Valley Center Municipal Water District desire to 
recognize and honor Gary T. Arant for his extraordinary service, lasting contributions, and enduring 
impact on the District, the Valley Center community, and the California water industry. Throughout 
his tenure, Mr. Arant consistently placed the needs of the community first, demonstrating genuine 
care for residents, ratepayers, employees, and stakeholders, and working diligently to protect the 
District’s long-term interests; and 

WHEREAS, Mr. Arant is widely respected for the professional relationships he fostered locally, 
regionally, and statewide, building trust and collaboration among public agencies, elected officials, 
staff, industry partners, and community members; and 

WHEREAS, Mr. Arant represented the District on the San Diego County Water Authority Board 
of Directors, and provided leadership through the Association of California Water Agencies and the 
San Diego County Farm Bureau, contributing to regional reliability, policy development, and support 
for the agricultural community; and 

WHEREAS, Mr. Arant’s leadership legacy includes guiding the District through complex 
regulatory, financial, and operational challenges, strengthening the organization, and leaving it well 
positioned to serve future generations; and 

WHEREAS, in recognition of his exceptional career and influence, the Board of Directors wish 
to designate December 29 as a day of acknowledgment and appreciation in his honor; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Valley Center Water 
District that: 

1. Gary T. Arant is hereby recognized and commended for thirty-six (36) years of exemplary 
service to the Valley Center Water District and fifty-three (53) years of dedicated public 
service to the California water industry. 

2. The Board expresses its sincere gratitude for Mr. Arant’s leadership, professionalism, and 
dedication to the Valley Center community. 

3. December 29 is proclaimed “Water Titan Day” in honor of his extraordinary contributions 
and enduring legacy. 

4. The General Manager and staff are directed to present this Resolution to Gary T. Arant as 
a token of the District’s appreciation and respect. 

PASSED AND ADOPTED, at a regular meeting of the Valley Center Municipal Water District 
Board of Directors held on this 5th Day of January 2026, by the following vote, to wit: 

 

       _____________________________ 
               Enrico P. Ferro,  Board President 
 
____________________________________ 
 Coral L. Williams,  Acting Board Secretary 
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