
VALLEY CENTER MUNICIPAL WATER DISTRICT 

AGENDA 
Regular Meeting of the Board of Directors 

Monday, November 17, 2025 — 2:00 P.M. 
 

The VCMWD Board of Directors welcomes the public to attend its meetings both in-person 
at its Board Room and virtually via livestream. Please note that in the event of technical 
issues that disrupt the meeting livestream or receipt of public comments by phone or 
email, the meeting will continue, unless otherwise required by law, such as when a 
Director is attending the meeting virtually pursuant to certain provisions of the Brown Act. 
 
 

Instructions for members of the public who wish to address the Board of Directors:   
 
Members of the public can address the Board of Directors during “Public Comments” or on specific 
agenda items, may do so as instructed below.  All comments will be subject to a limit of three (3) minutes. 
 

• Making Public Comment for In-Person Attendance: Members of the public who wish to observe or to 
address the Board may join the Board Members at the noticed, physical location. A Request to Speak 
slip must be submitted to the Board Secretary prior to start of the meeting (if possible). 

• Phone Comments During the Meeting: Before the meeting, or before public comment period for 
the item closes during the meeting, submit a telephone number by email to the Board Secretary 
at publiccomments@vcmwd.org, together with the agenda item number, and the Board Secretary 
will call when the board is ready to hear public comments; or 

• Emailed Comments: Before the meeting, or before public comment period for that item closes at 
the meeting, email your comments to the Board Secretary at publiccomments@vcmwd.org and 
they will be read aloud during the public comment period; or 

• Written Comments: Written comments can be also be physically dropped off or mailed in advance 
of the meeting at the District’s Administrative located at 29300 Valley Center Rd., Valley Center, 
CA 92082, for receipt no later than 1:00 pm on meeting day. 

 
These public comment procedures supersede any District public comment policies and procedures 
to the contrary. If modifications or accommodations from individuals with disabilities are required, 
such persons should provide a request at least 24 hours in advance of the meeting by email to the 
Board Secretary at boardsecretary@vcmwd.org. 
 

Meeting Broadcast: Members of the public may watch the meeting electronically by visiting the 
District’s website at vcmwd.org/Board/Board-Documents and then clicking the 
link listed below “live stream” on the page.   

Meeting Documents: Board Meeting Packets (except for closed session materials) will be made 
available to the public once distributed to the Board. Please visit the District’s 
website at vcmwd.org/Board/Board-Documents for Agenda and related Board 
Meeting Documents.  

 

ROLL CALL 

 
APPROVAL OF AGENDA  
 

At its option, the Board may approve the agenda, delete an item, reorder items and add an item to the 
agenda (Government Code Section 54954.2). 

 
PUBLIC COMMENTS 
 

Comments and inquiries from the audience will be received on any matter not on the agenda, but 
within the jurisdiction of the Board. Comments and inquiries pertaining to an item on the agenda will 
be received during the deliberation of the agenda item (Government Code Section 54954.3). 

mailto:publiccomments@vcmwd.org
mailto:publiccomments@vcmwd.org
mailto:boardsecretary@vcmwd.org
http://vcmwd.org/Board/Board-Documents
http://vcmwd.org/Board/Board-Documents
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CONSENT CALENDAR ITEMS 
 
Consent calendar items will be voted on together by a single motion unless separate action is 
requested by a Board member, staff or member of the audience. 
 
1. Minutes of the Regular Board Meeting Held Monday, October 20, 2025;  

2. Audit Demands and Wire Disbursements; 

3. Treasurer’s Report for Month Ending September 30, 2025; and 

4. Financial Statements for the Quarter Ended September 30, 2025. 

 

PRESENTATION 
 
5. Informational Presentation by San Diego County Water Authority on the San Diego  

Aqueduct Bifurcation Project: 
 

An informational presentation from the San Diego County Water Authority (SDCWA) on the San 
Diego Aqueduct Bifurcation Project will be provided.  
 
a. Report by Valerie Airey, SDCWA Principal Construction Manager 
b. Discussion 
c. Audience comments/questions 
d. Informational presentation only 

 
ACTION ITEM(S) 
 
6. Ratify Execution of Recycled Water Use Agreement with San Pasqual Economic 

Development Council (SPEDC) dba Native Oaks Golf Club, adopt Resolution No. 2025-
30, and Authorize Filing the Agreement with the County: 
 

The updated Recycled Water Use Agreement with Native Oaks Golf Club has been executed to 
reflect current parties and operational needs. Staff requests the Board of Directors adopt 
Resolution No. 2025-30 ratifying the former General Manager’s action and authorizing the 
Agreement to be recorded with the County. 

 
a.  Report by Gary Arant 
b. Discussion 
c. Audience comments/questions 
d. If desired, motion to approve or deny Resolution No. 2025-30 

 
7. Request Approval of Woods Valley Ranch (WVR) Capacity Transfer Installment 

Purchase Agreement: 
 

The Board will consider the approval of Resolution No. 2025-26 approving the Installment 
Purchase Agreement for funding the multi-year transfer of Woods Valley Ranch WRF capacity 
from the North Village Area for use by Community Facilities District No. 2020-1 in accordance with 
the Capacity Reservation Transfer Policy (Administrative Code Section 171.11). 

 
a. Report by District Engineer 
b. Discussion 
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c. Audience comments/questions 
d. If desired, motion to approve or deny Resolution No. 2025-26 

 
8. Old Castle Pipeline Replacement—DWSRF Good Faith Estimate Approval and Loan 

Document Authorization: 
 
Request the Board of Directors adopt Resolution No. 2025-29 approving the form of agreement 
and authorizing staff to enter into the Drinking Water State Revolving Fund (DWSRF) Loan for the 
Old Castle Pipeline Replacement Project. 

 
a. Report by District Engineer  
b. Discussion 
c. Audience comments/questions 
d. If desired, motion to approve or deny Resolution No. 2025-29 

 
INFORMATIONAL ITEMS 
       
9. Legislative and Regulatory Report: 
 

An update to the Board on current and developing legislative and regulatory matters that may 
impact District operations. 
 
a. Report by Special Projects and Regulatory Compliance Manager 
b. Discussion 
c. Audience comments/questions 
d. Information item only, no action required 

 
10. San Diego County Water Authority (SDCWA) Board Meeting Summary: 
 

A report on the SDCWA’s Board of Directors’ Meeting October 23, 2025 will be provided. 
 
a. Report by Gary Arant 
b. Discussion 
c. Audience comments/questions 
d. Information item only, no action required 

 
11. General Information: 
 

General Information items will be reviewed. 
 

a. Report by General Manager 
b. Discussion 
c. Audience comments/questions 
d. Information item only, no action required 

         

DISTRICT GENERAL COUNSEL’S REPORT 
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BOARD OF DIRECTORS’ AGENDA AND AB1234 REPORTING* 
 

* Directors must provide brief reports on meetings/events attended in the performance of their official duties for 
which compensation or reimbursement is provided.   Authority: Government Code Section 53232.3. 

 
CLOSED SESSION ITEM 
 

At any time during the regular session, the Board may adjourn to closed session to consider 
litigation, personnel matters, or to discuss with legal counsel matters within the attorney-client 
privilege. Discussion of litigation is within the attorney-client privilege and may be held in closed 
session (per Government Code § 54956.9). 
 
12. A Closed Session will be held pursuant to the following item: 

 

• Government Code §54956.9 (d)(1) − Conference with Legal Counsel – Existing Litigation: 
    HOLLOWAY V. SAN DIEGO GAS & ELECTRIC COMPANY et al.,  
    Case No. 37-2023-00053167-CU-OR-NC. 

 
ADJOURNMENT 

 
 

 
 

 

 
 

 

NOTICE TO THE PUBLIC 
 

This agenda was posted at least 72 hours before the meeting in a location freely accessible to the 
public. No action may be taken on any item not appearing on the posted agenda, except as provided 
by Government Code Section 54954.2. Any written materials provided to a majority of the Board of 
Directors within 72 hours prior to the meeting regarding any item on this agenda will be available for 
public inspection on the District’s website. The agenda is available for public review on the District’s 
website, http://www.vcmwd.org.  
 

For questions or request for information related to this agenda contact Coral Williams, Board 
Secretary, at (760) 735-4517 or publiccomments@vcmwd.org. Upon request, this agenda will be 
made available in appropriate alternative formats to persons with disabilities, as required by Section 
202 of the American with Disabilities Act of 1990. Any person with a disability who requires a 
modification or accommodation in order to participate in a meeting should direct such request to the 
Board Secretary at least 48 hours before the meeting, if possible. 
 

 
 

— End of Agenda — 

http://www.vcmwd.org/
mailto:publiccomments@vcmwd.org


 

VALLEY CENTER MUNICIPAL WATER DISTRICT 
 

MINUTES 
Regular Meeting of the Board of Directors 

Monday, October 20, 2025 — 2:00 P.M. 
  
The Valley Center Municipal Water District Board of Directors’ meeting was called to order 
by President Ferro at 2:00 PM. In the Board Room at 29300 Valley Center Rd.; Valley Center, 
CA 92082, and livestreamed on the District’s website at www.vcmwd.org.  

 
ROLL CALL 
 

Board Members Present: Directors Ferro, Holtz, Baker, Ness (arrived at 2:02 p.m.), and Stehly. 
 

Board Members Absent: None. 
 

Staff Members Present: General Manager Arant, District Engineer Grabbe, Director of Finance and 
Administration Pugh, Director of Operations and Facilities Lovelady, Manager of Accounting/Deputy 
Director of Finance & Administration Velasquez; Director of IT Pilve, Administrative 
Assistant/Assistant Board Secretary Williams, Special Projects and Regulatory Compliance 
Manager Nichols, General Counsel Paula de Sousa, and HR Analyst Lackerdas present in-person. 

 
PUBLIC COMMENT(S) 
 
President Ferro established for the record the process by which public comments are received by 
the Board; this process was also described in the Agenda for the meeting.  

 
CONSENT CALENDAR ITEMS 
 
Consent calendar items will be voted on together by a single motion unless separate action is 
requested by a Board member, staff or member of the audience. 
 
1. Minutes of the Regular Board Meeting Held Monday, September 15, 2025;  

2. Audit Demands and Wire Disbursements; 

3. Quarterly Expense Reimbursement Disclosures (July 1 – September 30, 2025) per 

Government Code Section 53065;  

4. Treasurer’s Report for Month Ending September 31, 2025;  

5. Request Approval of Purchase Order No. 118973 for the Purchase of Four (4) New 
Vehicles; and 

6. Resolution No. 2025-28 to Approve of Task Order No. 16 to TSAC Engineering for the 
North Broadway Pipeline Replacement Project. 

 
Action: Upon motion by Holtz, seconded by Stehly; and carried with 5 affirmative votes, the 

previously listed consent calendar items were approved. 
 

 
 
 

http://www.vcmwd.org/
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INFORMATION ITEM / POSSIBLE ACTION ITEM(S) 
 

7. Consideration of Adopting Ordinance 2025-09, Updating Administrative Code Article 
1 “Insurance” for Policy Clarification: 
 
Ordinance No. 2025-09, amending Administrative Code Article 1, “Insurance,” to formally establish 
a policy allowing future retired District staff (hired on or after July 1, 2008), current District Board 
Members, and former District Board Members who have served at least one full term, to continue 
participation in the District’s Medical, Dental, and Vision program on a self-pay basis, was presented 
for Board consideration. 
 
Action:  Upon motion by Stehly, seconded by Ness; motion to approve the following Ordinance 

passed with five (5) affirmative votes: 
 

ORDINANCE OF THE BOARD OF DIRECTORS OF 
VALLEY CENTER MUNICIPAL WATER DISTRICT 

AMENDING ADMINISTRATIVE CODE ARTICLE 1 TO FORMALLY ESTABLISH A POLICY 
ALLOWING FUTURE RETIRED STAFF MEMBERS WHO ARE NOT ELIGIBLE FOR THE 

DISTRICT’S “RETIREES’ HEALTH BENEFITS PLAN” AND DISTRICT BOARD MEMBERS, 
PAST AND PRESENT, TO PARTICIPATE IN THE DISTRICT’S MEDICAL, DENTAL AND 

VISION PROGRAM, AT NO COST TO THE DISTRICT 
 

Was adopted by the following vote, to wit: 

  AYES: Directors Ferro, Holtz, Baker, Ness, and Stehly 
  NOES: None 
    ABSENT: None 

 
8. Consideration of Adopting Ordinance 2025-10, Amending Article 40, “Organization of 

Staff,” Section 40.1,“General Manager,” Regarding the Time for Annual Performance 
and Compensation Evaluation: 
 
Ordinance No. 2025-10, amending the Administrative Code, Article 40, “Organization of Staff,” 
Section 40.1, “General Manager.” The amendment aligns the timing of the General Manager’s annual 
Performance and Compensation Evaluation with the terms of the current Employment Agreement. 
Under the Employment Agreement with General Manager Lindsay Leahy, the Performance and 
Compensation Review is scheduled for July each year, beginning in July 2026. The Administrative 
Code currently specifies that the evaluation is to occur in January. To maintain consistency between 
governing documents, Ordinance No. 2025-10 proposes establishing July as the officially designated 
evaluation period, beginning in 2026. 
 
Action:  Upon motion by Ness, seconded by Stehly; motion to approve the following Ordinance 

passed with five (5) affirmative votes: 
 

ORDINANCE NO. 2025-10 
ORDINANCE OF THE BOARD OF DIRECTORS OF  

VALLEY CENTER MUNICIPAL WATER DISTRICT AMENDING ARTICLE 40, 
 “ORGANIZATION OF STAFF,” SECTION 40.1,“GENERAL MANAGER,”  

REGARDING THE TIME FOR ANNUAL  
PERFORMANCE AND COMPENSATION EVALUATION. 
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Was adopted by the following vote, to wit: 

  AYES: Directors Ferro, Holtz, Baker, Ness, and Stehly 
  NOES: None 
    ABSENT: None 

 
9. Review of Notice of Public Hearing for Proposed Changes to Water and Wastewater 

Rates Effective January 1, 2026, and Consideration of Setting a Public Hearing: 
 
The Director of Finance presented the proposed 2026 water and wastewater rates, reflecting 
pass-through increases from the San Diego County Water Authority (SDCWA) and Metropolitan 
Water District (MWD), as well as adjustments to local commodity, monthly service, pumping, fire 
protection, and wastewater charges. These rates are aligned with the Fiscal Year 2025-2026 
Budget assumptions and are necessary to offset wholesale cost increases, operational inflation, 
and to support planned capital improvements.  
 
Water Rates:  In January 2026, aggregate wholesale costs from SDCWA and MWD will increase 
$130.85 per acre foot (4.7%) for domestic water purchases and $189.09 per acre foot (9.9%) for 
Permanent Special Agricultural Water Rate (PSAWR) purchases. The District’s local cost 
component of the water rate is proposed to be $321.17 per acre foot. This represents an increase 
of 9.8% over the current rate of $292.51. Total revenue increases, including the District’s 
component, are 5.1% for domestic and 9.9% for PSAWR customers. 
 
Included in water charges the District is required to pay CWA in 2026 are fixed charges for 
Customer Service, Storage, Supply Reliability, and Transportation. The District calculates the 
per-acre-foot equivalent of these charges by dividing the total charges by projected water sales, 
less a 10% reserve for sales levels under budgeted amounts. For the fiscal year ending 2026 
budgeted sales are 12,500 acre feet and the fixed charges totaling $5,468,160 are allocated over 
11,250 acre feet. 
 
Beginning in Calendar Year 2026, the SDCWA Board approved a refined methodology for 
calculating the Storage Charge.  Prior to January 2026 PSAWR customers were exempt from 
paying the full Storage Charge. The Storage Charge will now be segregated into two parts: 1) 
the Operating component, which all users including agricultural customers benefit from, and; 2) 
the component for the Emergency Storage Program (ESP) and Carryover (CO) Storage 
Program.  PSAWR customers will be subject to the Operating component and will remain exempt 
from the ESP & CSP component. This refined methodology ensures that PSAWR customers pay 
proportionately for the operational storage benefits they receive, while maintaining their 
exemption from emergency and carryover storage costs. 
 

Current and Proposed Water Wholesale/Commodity Charge Rates ($/HCF) 

Customer Class   Costs   Current    
Proposed 
Change   

Effective      
Jan. 1, 2026 

Domestic/Commercial   
MWD/SDCWA 
Wholesale   $6.4496    $0.3004    $6.7500  

    VCMWD Commodity   0.6715   0.0658   0.7373 

    Total   $7.1211    $0.3662    $7.4873  

                  

PSAWR:   
MWD/SDCWA 
Wholesale   $4.3634    $0.4341    $4.7975  

    VCMWD Commodity   0.6715   0.0658   0.7373 

    Total   $5.0349    $0.4999    $5.5348  
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Water Meter Service Charges:  Staff proposed increasing the monthly meter service charge to 
offset local inflation of its operating costs by a range of 9.8% to 11.3%. This would increase the 
charge for a ¾-inch meter from $51.28 to $57.06 and a 1-inch meter from $69.30 to $76.09 per 
month. The charge is based on the 1-inch equivalent meter size. The increase for the ¾-inch is 
slightly higher to bring it in line with the 1-inch equivalent.  
 
Staff proposes increasing the monthly fire service charge to offset local inflation of its operating 
costs by a range of 9.8% to 13.7%. This would increase the charge for a ¾-inch fire service from 
$10.61 to $12.06 per month and a 1-inch service from $14.86 to $16.31 per month. The charge 
is based on the 1-inch equivalent meter size serving the parcel. The increase for the ¾-inch is 
slightly higher to bring it in line with the 1-inch equivalent. 
 
Pumping Rates:  Staff proposes a 17.3% increase to the pumping rates. This is required to 
offset the costs passed through from San Diego Gas & Electric as well as the costs for the 
maintenance of pumps and motors. In Fiscal Year 2023-24 the Board approved a 5-year plan to 
close the gap between Pumping Charge Revenues and Total Pumping Costs. The ultimate goal 
is that the Pumping Charge Revenues be sufficient to cover the Total Pumping Costs. 

 

 
Current and Proposed Pumping Zone Rates  

Zone   
Current 
$/Unit   

Proposed 
Change   

Effective     
Jan. 1, 2026 

1   $0.16612    $0.02873    $0.19485  
2   $0.33215    $0.05746    $0.38961  
3   $0.36849    $0.06374    $0.43223  
4   $0.55030    $0.09520    $0.64550  
5   $0.80714    $0.13963    $0.94677  
6   $0.90035    $0.15576    $1.05611  
7   $0.95481    $0.16518    $1.11999  
8   $1.08217    $0.18721    $1.26938  
9   $1.12087    $0.19391    $1.31478  

10   $1.48459    $0.25683    $1.74142  
 

 
SDCWA Infrastructure Access Charge (IAC):  Annually the SDCWA assesses the District a 
fixed charge based on the number and size of the active meters within the District. The annual 
charge to the District is divided into monthly charges passed through and collected each month 
from active customers. No change is proposed to the current rates at this time. 
   
MWD Fixed Charge:  The Metropolitan Water District (MWD) has two fixed charges, the 
Capacity Reservation and Readiness-to-Serve charge that are passed directly through to the 
District from the SDCWA totaling $1,009,240. The VCMWD Board approved the MWD Fixed 
Charge that went into effect in January 2025. The MWD Fixed Charge is based on the meter size 
serving the parcel. The current charge is $7.50 for a 3/4-inch meter and $10.00 for a 1- inch 
meter. Larger meter charges are based on the 1-inch meter charge. No change is proposed to 
the current rates at this time. 
 
Proposed SDCWA Fixed Transportation Charge:  The San Diego County Water Authority 
(SDCWA) has several fixed charges that are passed directly through to the District. One of these 
fixed charges, the Transportation Charge which totals $2,016,265 for calendar 2026, has 
tentatively been approved by the VCMWD Board to be covered with a new fixed charge, the 
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SDCWA Fixed Transportation Charge. The VCMWD Board is proposing this new fixed charge to 
be phased in over a three-year period that will ultimately cover the full cost of the Fixed 
Transportation Charge from SDCWA. It will be proposed to be added to the monthly customer 
water bills beginning February 2026 for service starting January 1, 2026. The new fixed charge 
will be billed based on the customers active meter size serving the parcel and is proposed at 
$4.75 for a ¾-inch meter and $6.34 for a 1-inch meter. Larger meter charges are based on the 
1-inch meter charge. The balance will continue to be included in the variable wholesale rate until 
years 2 and 3 when ultimately the Total Transportation Charge will be collected with the monthly 
Fixed Transportation Charge Passthrough on the customer water bills. 
 

Proposed SDCWA 

Fixed Transportation Charge 

($/Meter Size) 

Meter Size   
Effective   

Jan. 1, 2026 

3/4 inch   $4.75  
1 inch   $6.34  

1-1/2 inch   $9.51  
2 inch   $12.68  
3 inch   $19.02  
4 inch   $25.36  
6 inch   $38.04  
8 inch   $50.72  

 
Proposed Water Capital Improvement Charge:  The Water 2020 Master Plan Update 
encompasses a 20-year capital improvement planning horizon. A proposed $91.1M, five to ten-
year, multi-phased capital improvement program was recommended that included replacement 
projects needed to extend the service life of the existing facilities, provide greater operational 
redundancy, and enhance reliability and operation efficiencies. Given the reduction in water sales 
over the past several years, funding that was normally available for capital improvements has 
been diverted to operational expenses. This has occurred to such an extent that there is not 
sufficient funding to carry out the capital improvement program that was laid out in the Water 
2020 Master Plan Update at the rate needed to keep up with the District’s aging infrastructure. 
Funding for these projects would be from capital replacement reserves and short and long term 
low interest rate loans with repayment from a combination of the current net revenues and a 
proposed Water Capital Improvement Charge intended to be added to the monthly bill. The new 
Water Capital Improvement Charge of $15.00 will be implemented over a five year period and is 
based on the customers active meter size serving the parcel and is proposed at $5.00 for a ¾-
inch meter and $6.67 for a 1-inch meter. Larger meter charges are based on the 1-inch meter 
charge. This charge would go into effect starting on January 1, 2026. 
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Proposed Water Capital Improvement Charge ($/Meter Size)  
 

Meter Size   
Effective        

Jan. 1,2026   
Effective        

Jan. 1, 2028   
Effective        

Jan. 1, 2030 
3/4 inch   $5.00   $10.00   $15.00 
1 inch   $6.67    $13.33    $20.00  

1-1/2 inch   $10.00    $20.00    $30.00  
2 inch   $13.34    $26.66    $40.00  
3 inch   $20.00    $39.99    $60.00  
4 inch   $26.67    $53.32    $80.00  
6 inch   $40.00    $79.98    $120.00  
8 inch   $53.35    $106.64    $160.00  

 
Wastewater Monthly Service Charges:   
 
- Lower Moosa Canyon Service Area (Moosa): 

 
The Moosa Reclamation Facility monthly service fee be increased by $3.24, or 5.0%, per 
equivalent dwelling unit (EDU), from $64.86 to $68.10 to offset inflationary impacts. The low-
pressure wastewater collection system maintenance fee is recommended to increase 10%. The 
fee is currently $53.52 and is proposed to increase $5.35 for a new rate of $58.87 per EDU per 
month to offset inflation impacts. 
 
Certain property owners in the Lower Moosa Canyon service area have paid for and reserved 
wastewater capacity but have not connected to the District’s system. These customers have an 
agreement with the District and pay a monthly Wastewater Capacity Reservation Fee. The 
Wastewater Capacity Reservation Fee is half of the monthly service charge 
 
Moosa Capital Improvement Charge:  The Lower Moosa Canyon Water Reclamation Facility 
2023 Master Plan Update encompasses a 20-year capital improvement planning horizon. A 
$10.7M, five to ten-year, multi-phased capital improvement program was adopted that included 
replacement projects needed to extend the service life of the existing facilities, provide greater 
operational redundancy, and enhance reliability and operation efficiencies to accommodate 
changes in the waste stream characteristics and flow. Funding for these projects comes from 
capital replacement reserves and short and long term low interest rate loans with repayment from 
a combination of the current net wastewater revenues and the Moosa Capital Improvement 
Charge which went into effect on January 3, 2024.  The current Moosa Capital Improvement 
Charge is $12 per month per EDU and is billed on the monthly wastewater bill. An EDU is the 
flow equivalent of a single-family residential unit.  Commercial properties are assigned multiple 
EDUs depending on the size and type of business. No change is proposed to the current rate at 
this time. 
 
- Woods Valley Ranch Service Area (WVR): 

 
Sewer Service Charges and Sewer Standby Fees for properties not yet connected to the sewer 
system are collected as a fixed charge on the property tax roll. Changes proposed for effective 
date of July 1, 2026, are $113.85 per month, or $1,366.20 per year compared to the current fee 
of $103.50, or $1,242.00 per year. The Standby Fee is $45.86 per month, or $550.32 per year. 
 
Grinder Pump Maintenance Charge is normally collected as a fixed charge on the property tax 
roll. However, mid-year connections may occur which will result in the collection of the charge on 
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the monthly water bill until the end of the fiscal year. Changes proposed for effective date of July 
1, 2026, are $58.87 per month, or $706.44 per year compared to the current fee of $53.52 per 
month, or $642.24 per year. 
 
Excess Use Charge is dependent on the amount of excess wastewater discharged, based on 
5,250 gallons per month per EDU. Any wastewater discharged greater than 7.0 HCF times the 
number of EDUs allocated to the property would be charged the Wastewater Excess Usage 
Charge. No change was proposed to the current rates at this time.  
 
Proposition 218: Mr. Pugh concluded his presentation with an overview of the Proposition 218 
process, reminding the Board that the Notice includes language that outlines the District’s rate 
structure and customer classes, explains what the rates are comprised of, reasons for proposed 
rate increases, and the proposed increases for the coming year. The Notice will be mailed to 
approximately 26,000 property owners of record or any tenant directly responsible for the 
payment of water/wastewater service fees.  
 
Staff recommended approving the Notice of Public Hearing/Proposition 218 Notice and to direct 
staff to mail out the notice to all property owners and tenants directly responsible for paying 
water/wastewater charges within the District, and to set the public hearing for December 15, 
2025, at 2:00 p.m. (or a date selected by staff that is at least 45 days after mailing the Proposition 
218 notice).  

 
Action: Upon motion by Ness seconded by Holtz, and carried with 5 affirmative votes the Board 

approved setting a public hearing date of December 15, 2025, or different date 
selected by staff that is at least 45 days after mailing the Proposition 218 notice. 

 
10. Request Approval of Woods Valley Ranch (WVR) Capacity Transfer Installment 

Purchase Agreement: 
 
As previously reported, staff recommended that this item be deferred to the November 17th, 2025 
Regular Board Meeting. 

 
Action:  Informational item only, no action required. 

 
11. Request Approval of Professional Services Agreement with Hoch Consulting for 

Preparation of the 2025 Urban Water Management Plan: 
 

Special Projects and Regulatory Compliance Manager Nichols presented the request to award a 
professional services agreement to Hoch Consulting for preparation of the District’s 2025 Urban 
Water Management Plan (UWMP). Water suppliers serving more than 3,000 customers or over 
3,000 acre-feet annually are required to prepare an UWMP assessing water supply reliability 
over a 20-year planning horizon. The 2025 update will identify and address items of significance 
that have occurred since the submittal of the 2020 UWMP, including the incorporation of state 
Water Use Efficiency and Water Loss Performance standards and climate change considerations 
into future water supply planning. Both the UWMP and the District’s Water Shortage Contingency 
Plan must be updated on a five-year cycle. A compliant UWMP is necessary to maintain eligibility 
for state grants and funding. Staff recommended adoption of Resolution No. 2025-27 awarding 
the contract to Hoch Consulting in the amount of $60,614. 
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RESOLUTION NO. 2025-27 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
VALLEY CENTER MUNICIPAL WATER DISTRICT 

AUTHORIZING STAFF TO ENTER INTO A PROFESSIONAL 
SERVICES AGREEMENT FOR THE PREPARATION OF THE  

2025 URBAN WATER MANAGEMENT PLAN 
[ACCOUNT NO. 01-06-78-51610] 

 
Action:  Upon motion by Stehly, seconded by Ness; motion to approve the following Ordinance 

passed with five (5) affirmative votes: 
 

Was adopted by the following vote, to wit: 

  AYES: Directors Ferro, Holtz, Ness, Stehly and Baker. 
  NOES: None 
     ABSENT: None 

 
12. Approval of LAFCO Special Districts Advisory Committee Nomination: 

 
General Manager Arant presented the nomination of Lindsay Leahy for the Local Agency 
Formation Commission (LAFCO) Special District’s Advisory Committee for the 2026-2029. 

 
 
Action: Upon motion by Holtz seconded by Stehly, and carried with 5 affirmative votes the 

board approved the nomination of Lindsay Leahy for the Local Agency Formation 
Commission (LAFCO) Special District’s Advisory Committee for 2026-2029. 

 
13. Lake Turner Solar Array Expansion: 

 
The General Manager provided a report to advise the Board of an opportunity to expand the solar 
generating capacity at the Lake Turner Solar Array and to discuss authorization for the General 
Manager to extend a preliminary indication of intent to enter into a future Power Purchase 
Agreement (PPA) with White Pines Renewables (WPR) for additional solar energy generation.  
 
The General Manager reviewed the history of the Lake Turner Solar Array, including its initial 
installation under a PPA in 2008, subsequent operational issues following fire-related damage, 
and successful restoration of the array to service in December 2024. He noted that advances in 
solar technology have created unused support system capacity, enabling the potential 
development of up to an additional 1.2 MW of solar energy without expanding the footprint of the 
facility.  
 
Staff reported that WPR has submitted a proposal for the expansion, with renewable power to be 
distributed to various District facilities under the SDG&E Renewable Energy Self-Generation Bill 
Credit Transfer (RES-BCT) Program. Preliminary review indicates the proposal is competitive 
with other recent PPAs and could generate significant operational savings over the 30-year 
contract term. Staff also intends to pursue the same Renewable Energy Credit ownership 
structure as existing District agreements.  
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The timing of the proposed expansion is driven by federal tax credit provisions scheduled for 
phase-down in mid-2026, requiring early action to preserve eligibility and allow adequate time for 
interconnection and procurement activities. 
 
Action: Upon motion by Ness seconded by Baker, and carried with 5 affirmative votes the 

Board authorized the General Manager to provide a non-binding preliminary indication 
of the District’s intent to enter into a future Power Purchase Agreement with White 
Pines Renewables for the development of additional solar generating capacity at the 
Lake Turner facility, subject to final negotiations and subsequent Board approval. 

 
INFORMATION ITEM / POSSIBLE ACTION ITEM(S) 

 
14. San Diego County Water Authority (SDCWA) Board Meeting Summary: 

 
A report on the SDCWA’s Board of Directors’ Meeting of September 25, 2025 was provided. 
 
Action: Informational item only; no Board action required 

 
15. General Information: 

 
An overview of the District Status report for the month of August was provided. 

 
Action:  Informational item only, no action required. 

 
DISTRICT GENERAL COUNSEL’S ITEM(S) 
 

None. 

 
BOARD OF DIRECTORS’ AB1234 REPORTS ON MEETINGS ATTENDED 
 

None. 

 
CLOSED SESSION ITEM(S) 
 

At any time during the regular session, the Board may adjourn to closed session to consider litigation, 
personnel matters, or to discuss with legal counsel matters within the attorney-client privilege. 
Discussion of litigation is within the attorney-client privilege and may be held in closed session (per 
Government Code § 54956.9). 
 

16. A Closed Session was called by President Ferro at 3:18 PM pursuant to the following 
item: 

 
• Government Code §54957 - Public Employee Performance Evaluation: 

  Unrepresented Employee:    General Manager 
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RECONVENE 
 
Action: The Board came out of closed session at 3:25 PM with no reportable action. 

 
 
ADJOURNMENT 

 

 
The adjournment was in honor and remembrance of Oliver J. Smith, for his service as Division 
Director 3. 
 
Action:  Upon motion by Ness seconded by Stehly; motion passed with 5 affirmative votes, the 

regular meeting of the Board of Directors was adjourned at 3:25 PM. 

 
ATTEST:        ATTEST: 

 
 

 

 

 

             
Coral L. Williams, Acting Board Secretary    Enrico P. Ferro, President 
 
 









































5. Informational Presentation by San Diego County Water Authority on the 
San Diego  Aqueduct Bifurcation Project 

 





Cwilliams
Snapshot





































































































































































































































































 
 

 
SUMMARY OF FORMAL BOARD OF DIRECTORS’ MEETING 

OCTOBER 23, 2025 
    
1.
  

Monthly Treasurer’s Report on Investments and Cash Flow. 
The Board noted and filed the monthly Treasurer’s Report 
 

  

2. Establish 2026 Board meeting dates. 
The Board approved March regular Board meeting date of March 19, 2026, combined the November 
and December Board meeting dates to November 19, 2026, and approved the 2026 Board meeting 
dates calendar. 
 

  

3.
  

Amendment to extend the agreement with Industrial Scientific Corporation for Lease of Air 
Monitoring Equipment System. 
 The Board amended the agreement with Industrial Scientific Corporation for continued services to 
the Water Authority through December 31, 2027 by $171,227.48 for a period of 24 additional 
months; increasing total contract funding to an amount not to exceed $246,820.58. 
 

  

4. Professional Services Contract Amendments for pool of Financial Advisors for as-needed financial 
advisor services. 
The Board authorized the General Manager to execute amendments to the professional services 
contracts for Acacia Financial Group, Inc., in the amount of $38,651; Clean Energy Capital 
Securities, LLC, in the amount of $36,076; and Montague DeRose and Associates, LLC, in the 
amount of $114,123; and to extend the agreement term for each contract an additional two years, 
for continued as-needed financial advisor services.   

  

    
5. 
 
 
6. 

Proposed 2026 Legislative Policy Guidelines. 
The Board approved the proposed 2026 Legislative Policy Guidelines. 
 
Amendment with Trane U.S. Inc, dba Southern California Trane for heating, ventilation, and air 
conditioning maintenance, inspection, and monitoring services. 
The Board approved Amendment 3, with such non-material modifications as approved by the 
General Manager or General Counsel, to the services contract with Trane U.S. Inc, dba Southern 
California Trane (Trane) for heating, ventilation, and air conditioning (HVAC) maintenance and 
monitoring services for a not-to-exceed amount of $150,000, increasing the authorized cumulative 
amount from $150,000 to $300,000, extending the termination date through November 30, 2026, 
and authorized the General Manager, or designee, to execute the amendment.  

  

 
7. 
 
 
 
 
 
 

 
Amendment with Rancho Santa Fe Security Systems, Inc. for mobile solar security surveillance 
trailers with 24/7 monitoring and dispatch services. 
The Board approved Amendment 2, with such non-material modifications as approved by the 
General Manager or General Counsel, to the services contract with Rancho Santa Fe Security 
Systems, Inc. for mobile solar security surveillance trailers with 24/7 monitoring and dispatch 
services for a not-to-exceed amount of  $150,000, increasing the authorized cumulative amount 

  



 

 2 

 
 
 
 
8. 
 
 
 
9. 
 
10. 
 
 
 
 
11.
  

 
from $149,000 to $299,000, and authorized the General Manager, or designee, to execute the 
amendment. 
 
Adopt position on various bills. 
The Board adopted a position of Support on H.R. 4733 (Sorenson), Low-Income Household Water 
Assistance Program (LIHWAP) Establishment Act.  
 
The Board approved the minutes of the Formal Board of Directors’ meeting of July 24, 2025. 
 
Director Retirement Resolution. 
The Board adopted Resolution No. 2025-18, a Resolution of the Board of Directors of the San 
Diego County Water Authority, honoring Gary Croucher upon his retirement from the Board of 
Directors.   
 
General Counsel Contract Amendment. 
The Board approved a five percent COLA increase to salary for October 3, 2025 through October 
2, 2026, and a one-time performance award equivalent to three percent of the base salary effective 
October 3, 2025. 
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