VALLEY CENTER MUNICIPAL WATER DISTRICT
AGENDA
Regular Meeting of the Board of Directors
Monday, June 19, 2023 — 2:00 P.M.

The VCMWD Board of Directors welcomes the public to its Board Room while accommodating
virtual observation options as a convenience to the public. Additionally, Board Meetings
continue to be livestreamed for those who wish to observe remotely. Please note that in the
event of technical issues that disrupt the meeting livestream or receipt of public comments by
phone or email, the meeting will continue.

Instructions for members of the public who wish to address the Board of Directors:

Members of the public who wish to address the Board of Directors under “Audience Comments/
Questions” or on specific agenda items, may do so as instructed below. All comments will be
subject to a limit of three (3) minutes.

e Making Public Comment for Those Attending In-Person: Members of the public who wish to
observe or to address the Board may join the Board Members at the noticed, physical location.
A Request to Speak slip is required to be submitted to the Board Secretary prior to start of the
meeting (if possible).

e Phone Comments During the Meeting: Before the meeting, or before public comment period for
the item closes during the meeting, submit a telephone number by email to the Board Secretary
at publiccomments@vcmwd.org, together with the agenda item number, and the Board
Secretary will call when the board is ready to hear public comments; or

e Emailed Comments: Before the meeting, or before public comment period for that item closes at
the meeting, email your comments to the Board Secretary at publiccomments@vcmwd.org
and the Board Secretary and it will be read aloud at the public comment period; or

e Written Comments: Written comments can be also be physically dropped off in advance of the
meeting at the District’'s Administrative Office or mailed in advance of the meeting to 29300 Valley
Center Rd., Valley Center, CA 92082, for receipt no later than 1:00 pm on meeting day.

These public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary. If modifications or accommodations from individuals with disabilities are
required, such persons should provide a request at least 24 hours in advance of the meeting by
email to the Board Secretary at boardsecretary@vcmwd.org.

Meeting Broadcast: Members of the public may watch the meeting electronically by visiting the
District’s website at vcmwd.org/Board/Board-Documents and then clicking the link listed below “live
stream” on the page.

Meeting Documents: Board Meeting Packets (except for closed session materials) will be made
available to the public once distributed to the Board. Please visit the District's website at
vemwd.org/Board/Board-Documents for Agenda and related Board Meeting Documents.

ROLL CALL

APPROVAL OF AGENDA

At its option, the Board may approve the agenda, delete an item, reorder items and add an item to
the agenda per the provisions of Government Code Section 54954.2.

PUBLIC COMMENT(S)

Comments and inquiries from the audience will be received on any matter not on the agenda, but
within the jurisdiction of the Board. Comments and inquiries pertaining to an item on the agenda
will be received during the deliberation of the agenda item (Government Code §54954.3).
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Board of Directors’ Meeting Agenda

CONSENT CALENDAR ITEM(S)

Consent calendar items will be voted on together by a single motion unless separate action is
requested by a Board member, staff, or member of the audience.

1.

2
3.
4

Minutes of the Reqular Board Meeting Held Monday, June 5, 2023;

Audit Demands and Wire Disbursements;
Bid Results & Request to Approve PO #115436 for Purchase of 1 New 2023 Vehicle; and
Bid Results & Request to Approve PO #115494 for Purchase of 1 New 2023 Vehicle.

ACTION ITEM(S)

5.

Request Adoption of Proposed Meter Capacity and Annexation Charges and Ordinance
No. 2023-06 to Amend the District’s Administrative Code:

Adoption of Ordinance No. 2023-06, amending the Administrative Code and approving the
proposed Meter Capacity and Annexation Charges, will be considered.

Report by District Engineer

Discussion

Public comments/questions

If desired, motion to approve or deny Ordinance No. 2023-06

apop

Request Adoption of Resolution No. 2023-20, Recognizing and Congratulation the Santa
Fe Irrigation District on its 100-Year Anniversary:

Adoption of Resolution No. 2023-20, Recognizing and Congratulation the Santa Fe Irrigation
District on its 100-Year Anniversary will be considered.

Report by General Manager

Discussion

Public comments/questions

If desired, motion to approve or deny Resolution No. 2023-20

apop

INFORMATIONAL/POSSIBLE ACTION ITEMS

7.

Proposed Fiscal Year 2023-24 Operating and Capital Budget:

An update to the presentation made on May 15, 2023 regarding the Revenue, Expense, and
Capital Project Projections requested in the proposed FY 2023-24 Budget. Resolution No.
2023-21 adopting the proposed FY 2023-24 Operating and Capital Budget will be considered.
If adopted, two ordinances to amend the District’'s Administrative Code to incorporate changes
to Article 8 (Compensation), 40 (Staff Organization), and 50 (Finance Policies) will be requested.

Report by Manager of Accounting

Discussion

Public comments/questions

If desired, motion to approve or deny Resolution No. 2023-21
If desired, motion to approve or deny Ordinance No. 2023-07
If desired, motion to approve or deny Ordinance No. 2023-08

~ooooTw
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GENERAL MANAGER'’S ITEM(S)

8.

San Diego County Water Authority’s Board Meeting Summary:

A report on the San Diego County Water Authority’s Board of Directors’ Meeting of May 25, 2023
will be provided.

a. Report by General Manager

b. Discussion

c. Public comments/questions

d. Information item only, no action required

General Information:

General Informational items will be reviewed.

a. Report by General Manager

b. Discussion

c. Public comments/questions

d. Information item only, no action required

DISTRICT GENERAL COUNSEL'’S ITEM(S)

BOARD OF DIRECTORS’ ITEM(S) and AB1234 REPORTING

CLOSED SESSION ITEM(S)

At any time during the regular session, the Board may adjourn to closed session to consider
litigation, personnel matters, or to discuss with legal counsel matters within the attorney-client
privilege. Discussion of litigation is within the attorney-client privilege and may be held in closed
session. Authority: Government Code §54956.9.

ADJOURNMENT

NOTICE TO THE PUBLIC:

This agenda was posted at least 72 hours before the meeting in a location freely accessible
to the public. No action may be taken on any item not appearing on the posted agenda,
except as provided by Government Code Section 54954.2. Any written materials provided
to a majority of the Board of Directors within 72 hours prior to the meeting regarding any
item on this agenda will be available for public inspection on the District's website. The
agenda is available for public review on the District’s website, hitp://www.vcmwd.org.

For questions or request for information related to this agenda contact Kirsten Peraino,
Board Secretary, at (760) 735-4517 or publiccomments@vcmwd.org. Upon request,
this agenda will be made available in appropriate alternative formats to persons with
disabilities, as required by Section 202 of the American with Disabilities Act of 1990. Any
person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at least 48 hours
before the meeting, if possible.

— End of Agenda —
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VALLEY CENTER MUNICIPAL WATER DISTRICT

MINUTES
Regular Meeting of the Board of Directors

Monday, June 5, 2023 - 2:00 P.M.

The Valley Center Municipal Water District Board of Directors’ meeting was called to
order by President Polito at 2:00 PM. In the Board Room at 29300 Valley Center Rd.; Valley
Center, CA 92082. Additionally, the Board Meeting was livestreamed for those who wish to
observe remotely.

ROLL CALL
Board Members Present: President Polito, Vice President Ferro, Directors Holtz, Smith, and Ness.

Staff Members Present. General Manager Arant, Director of IT Pilve, District Engineer Grabbe,
Director of Finance and Administration Pugh, Director of Operations and Facilities Lovelady,
Manager of Accounting Velasquez, Project Manager Carrillo, Project Manager Powers, Senior IT
Specialist Day, Executive Assistant/Board Secretary Peraino, General Counsel Nick Norvell, and
Federal Consultant Howells (HGR) present in-person.

PUBLIC COMMENT(S)

President Polito established for the record the process by which public comments are received by
the Board; this process was also described in the Agenda for the meeting.

CONSENT CALENDAR ITEM(S)

Minutes of the Regular Board Meeting Held Monday, May 15, 2023;
Audit Demands for Check Nos. 166080 — 166292 from April 28, 2023 thru May 25, 2023;
Treasurer’s Report for Month Ending April 30, 2023;

Board of Director’s Request for Reimbursement of Expenses and Report of Expense
Reimbursements per Government Code Section 53065.5; and

5. Adoption of Resolution No. 2023-17 Setting the District’s FY 2023-24 Appropriation Limit
for Proceeds from Taxes per Article XIIIB of the State Constitution.

H wDn P

Action: Upon motion by Smith, seconded by Ness; and unanimously carried, the previously
listed consent calendar items were approved.

PUBLIC HEARING ITEM(S)

6. Public Hearing to Consider Adoption of Proposed Misc. Water Meter Fees/Charges for FY 2023-
24 and Adoption of Ordinance No. 2023-04 Amending the District’s Administrative Code:

A public hearing was opened by President Polito at 2:07 P.M. to consider adopting revisions
to Administrative Code Article 160, increasing meter connection and component charges for
FY 2023-24, and incorporating updates that will align the code with procedures and policies
that reflect current needs. District Engineer Grabbe stated that staff advertised the Public
Hearing ten days in advance through appropriate publications, with notice posted on May 18,
and 15, 2023. It was announced that no public comments were received.
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Mr. Grabbe continued by describing the basis behind the proposed charge increases. Charges
are analyzed yearly by comparing current charges to the actual material, labor, and equipment
costs. Staff also takes into consideration industry standards such as Consumer Price Index for
All Urban Consumers (San Diego-Carlsbad) (CPI-U), Engineering News Record (ENR), and
Cost of Living Adjustment (COLA) to help determine the appropriate updates to the charges.
ENR and CPI Indexes indicated a 7-8% increase from last year, and the District’'s 4.5% COLA
salary increases for FY 2023-24 pursuant to the Employee Association Memorandum of
Understanding is scheduled to take effect July 1, 2023. Staff found the majority of the costs
remained stable, with the exception of backflow devices, experiencing up to 50% increases,
attributed to the continued market volatility of those parts.

The miscellaneous water service fees and charges shown in the District's Administrative Code
are recommended to be increased to match the actual material, labor, and equipment costs of
the various items as follows:

» Material costs are based on the average cost of the District's material inventory plus 3% to
account for an estimated 6% annual increase in the average inventory cost over the next year.

» Current “Top of Range” labor rates were used in the evaluation and were increased by 4.5%
to reflect the proposed COLA increase for next year pursuant to the employee association
Memorandum of Understanding.

» Equipment rates are based on standard cost values published by Caltrans.

Certain categories denoted with no change are being recommended to remain the same as
currently in effect. These particular categories consist of both labor and material costs, although
labor increased with COLA, some materials had a slight decrease in cost offsetting the labor
impact, yielding insignificant change overall. Material pricing is based on the average cost of the
existing inventory at the time of evaluation. The average cost of materials is adjusted only when
new components are purchased and added to inventory.

The following sections of the Administrative Code reflect the proposed revisions and increases:

e 8160.2 Water Service Applications and Installations:
o Clarified the Water Meter Application Approval and Installation and Six-Month Grace
Period for completing Application requirements.
o Clarified that additional costs incurred to install a service lateral in excess of 40 feet
would be charged on a time and material basis.

e 8160.4 Connection of Service:
0 Updated the Fees and Charges, and
o Clarified Meter Manifold options for installation of multiple meters at one location.

e 8160.8 Meter Relocation:
0 Updated the Fees and Charges, and
o Clarified Additional Costs Associated with a Meter Relocation.

e 8160.12 Back Flow Prevention Devices:
0 Updated the Fees and Charges.

Following discussion, the public hearing was closed at 2:15 P.M. Staff recommended the
adoption of Ordinance No. 2023-04, amending the Administrative Code to increase the various
meter connection and component charges to be effective July 10, 2023.

Action: Upon motion by Holtz, seconded by Ness; staff's motion to approve the following
Ordinance passes unanimously:
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ORDINANCE NO. 2023-04

ORDINANCE OF THE BOARD OF DIRECTORS OF THE VALLEY CENTER
MUNICIPAL WATER DISTRICT AMENDING THE ADMINISTRATIVE CODE TO
PROVIDE FOR MODIFICATIONS OF MISCELLANEOUS WATER METER FEES
AND CHARGES AND RELATED ADMINISTRATIVE CODE SECTIONS

Was adopted by the following vote, to wit:

AYES: Directors Polito, Ferro, Holtz, Smith, and Ness
NOES: None
ABSENT: None

Public Hearing to Consider Adoption of Proposed Water Availability Charges for FY 2023-24
and Adoption of Ordinance No. 2023-05 Amending the District’s Administrative Code:

A public hearing to receive written and oral input on the adoption of Ordinance No. 2023-05,
regarding proposed revisions to Water Availability Charges for FY 2023-24, was opened by
President Polito at 2:17 PM. Annually, the District holds a public hearing to receive public
testimony on the water availability charge of $10 per acre with a $10 per parcel minimum,
reported Manager of Accounting Velasquez. This charge has been in place at the same rate
since FY 1995-96. The availability charge will generate a dedicated source of revenue of
approximately $573,000 for FY 2023-24 which will be used for the District’s debt service and
ongoing capital requirements.

Notice of the public hearing was published in the local paper on May 11, and 18, 2023 (as
required by law). Letters were also mailed on April 14, 2023, to all new property owners within
the District. The District received no written protests but noted that the District received four
(4) new deferral applications (all from the same owner). The opportunity was provided for public
comment and there was none. The public hearing was closed at 2:24 PM.

Action: Upon motion by Ferro, seconded by Smith; staff's motion to approve the following
Ordinance passes unanimously:

ORDINANCE NO. 2023-05

ORDINANCE OF THE BOARD OF DIRECTORS OF THE VALLEY CENTER
MUNICIPAL WATER DISTRICT ESTABLISHING WATER AVAILABILITY
CHARGES FOR FY 2023-24 ON ALL PROPERTY WITHIN THE DISTRICT

Was adopted by the following vote, to wit:

AYES: Directors Polito, Ferro, Holtz, Smith, and Ness
NOES: None
ABSENT: None

ACTION ITEM(S)

8.

Set Public Hearing Date for July 17, 2023 to Consider Collecting the Woods Valley Ranch
Sewer Service Charges (Service Areas 1 & 2) and the Woods Valley Ranch Grinder Pump
Maintenance Charges (Service Area 2) on the FY 2023-24 Tax Roll, and Preview of the FY 2023-
24 Annual Assessments for the Woods Valley Ranch Sewer Standby Fee (Service Areas 1 & 2),
Annual Assessments for Assessment District No. 2012-1 and the Annual Special Taxes for
Community Facilities District No. 2020-1:

3 June 5, 2023
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The date for a public hearing to receive input and consider collecting the FY 2023-24 Woods
Valley Ranch (WVR) annual Sewer Service Charge (Service Areas 1 and 2) and the annual
WVR Grinder Pump Maintenance Charge (Service Area 2) on the tax roll, was requested by
District Engineer Grabbe. Notification of the public hearing on Monday, July 17, 2023, will be
published in the local newspaper.

District’s Sewer Service Charges

The sewer service charges and grinder pump maintenance charges for the Woods Valley
Ranch Sewer Service Areas have been collected annually on the County of San Diego property
tax roll (tax roll). The service charges provide for the operation, annual maintenance, and
ultimate replacement of the District owned and operated collection, treatment, and seasonal
storage facilities and are levied on those properties connected to the wastewater collection
system as of the end of the fiscal year. These charges consist of the following:

«  WVR Service Area 1 Annual Sewer Service Charge:
— No Change from the prior year ($1,183.20 per year per EDU)

«  WVR Service Area 2 Annual Sewer Service Charge:
— No Change from the prior year ($1,183.20 per year per EDU)

*  WVR Service Area 2 Annual Grinder Pump Maintenance Charge:
— 5.18% increase:
o Simplex Unit: $581.04 per year per EDUs to $611.16 per year per EDU.

0 Duplex Units: EDUS ANNUAL FEE
1 $752.04
2 $917.16
3 $1,073.64
4 $1,223.40
5 $1,365.60
6 $1,500.24
7 $1,627.08
8 $1,744.80
9 $1,856.28
10 $1,960.08
11 $2,056.20
12 $2,144.52
13 $2,223.96
14 $2,297.04
15 $2,362.44
16 $2,419.92
17 $2,469.96
18 $2,512.20
19 $2,545.56
20 $2,572.44

District Engineer Grabbe previewed the FY 2023-24 annual assessments for the Woods Valley
Ranch Sewer Standby Fee, the annual assessments for Assessment District No. 2012-1 (AD
2012-1 / Woods Valley Ranch Wastewater Expansion Project), and the annual special tax levy

4 June 5, 2023



Valley Center Municipal Water District
Board of Directors’ Meeting Minutes

for Community Facilities Distinct No. 2020-1 (CFD 2020-1). The District's Sewer Service Fee
responsibility is just under $3,550 based on the 3 EDUs connected to the wastewater system
at the Corporate Facility Site stated Mr. Grabbe. The resolutions approving the assessments
and levies for the FY 2023-24 tax roll will be presented to the Board for approval at the July
17, 2023 Board Meeting and are due to the County by August 10, 2023, stated Mr. Grabbe.

Sewer Standby Fee Annual Assessment

Staff recommended the current Annual Sewer Standby Fee ($550.32 per EDU) be continued
for FY 2023-24 and collected on the County property tax roll. It is levied on those parcels in
the service area that have a capacity reservation but are not connected to the wastewater
collection system as of July 1, 2023. The standby fee provides funding for the following costs
for the Woods Valley Ranch Water Reclamation Facility and Collection System, a) certain fixed
maintenance cost items, b) operation support, and c) replacement reserve contribution; all of
which are necessary to maintain a parcel's capacity commitment until the parcel is developed
and connected to the wastewater collection system.

The Woods Valley Ranch Water Reclamation Facility Service Area is comprised of two
separate areas, the Woods Valley Service Area ("Service Area 1") and the Woods Valley
Ranch Water Reclamation Facility Service Area 2 ("Service Area 2"). The District's Sewer
Standby Fee responsibility is just over $24,200, based on 35 EDUs for the VCMWD Lilac Road
Site and 9 EDUs of the 12 EDUs allocated to the Corporate Facility Site (3 EDUS are
considered connected and are subject to the Sewer Service Charge).

Assessment District No. 2012-1 Annual Assessment

The annual assessments of AD 2012-1 are used to fund the debt service repayment of the
three California State Water Resources Control Board SRF Loans and two 1915 Act Limited
Obligation Improvement Bonds (Bonds) used to finance the Expansion Project and a portion
of the Orchard Run Lift Station construction.

Proposed annual assessments totaling approximately $1.87M (including the CFD 2020-1
share funded from its annual special tax levy) are estimated for FY 2023-24. Costs for the
Expansion project were allocated to seven Benefit Areas (A through G) based on the benefit
received as defined in the Engineer's report for the assessment district. In the current FY
2022-23, modifications to the assessments included the transfer and reallocation of 5 EDUSs.
The modifications will be included in the assessments for the FY 2023-24 tax roll.

The Valley Center Municipal Water District has a total capacity reservation of 47 EDUs; 35
EDUs reserved for the future Lilac Road corporate facility site and 12 EDUs for the Valley
Center Road Corporate Facility Site. The annual assessment for VCMWD's capacity
reservation totals approximately $75,000.

Community Facilities District No. 2020-1 Special Tax Levy

The amount of the annual CFD 2020-1 Special Tax levy is established and determined by the
Rate and Method of Apportionment (RMA) document prepared by Koppel & Gruber Public
Finance, is approved with the formation of the community facilities district, and allows for a
maximum 2% annual increase in the special tax levy. The Special Tax Levy is based on
whether the property is undeveloped (without a building permit) or developed (with a building
permit) as of May 15™. The Special tax for the developed property is further dependent on the
characteristics (square footage) of the home permitted for the parcel and its development
Zone, as defined in the RMA. The special tax levy for FY 2023-24 is estimated at approximately
$871,400. Of this amount, $545,600 is allocated to the CFD 2020-1's share of AD 2012-1 debt
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and administration fees with the balance, $326,800, available for the debt service on the
proposed Series 1 bond and administration fees. Staff indicated that the special tax revenue
requirements anticipated for the future Series 1 and Series 2 bonds will require the maximum
allowable increase in the special tax levy to continue for the foreseeable future.

Action: Upon motion by Smith, seconded by Ness; motion to set July 17, 2023 as the public
hearing date was unanimously approved.

9. Adoption of Resolution No. 2023-18, Awarding the Construction Contract for the Moosa
Clarifier No. 1 Upgrade Project:

Project Manager Carrillo provided a summary of the Moosa Clarifier No. 1 Upgrade Project
(Project). The Lower Moosa Canyon Water Reclamation Facility (Moosa) has been in operation
since 1974. Over the years, the Moosa facility has had equipment and software upgrades
allowing the facility to operate more efficiently. This project is an upgrade to the clarifier rake
system that was installed for the original facility.

The Project consists of the demolition and disposal of the existing clarifier rake system. Once
the existing rake system has been removed, the contractor will make concrete repairs to all of
the walls within the 33-foot diameter clarifier. After repairs are complete, a protective coating
will be applied on concrete walls and effluent trough surfaces. This protective coating will
provide longevity to the existing concrete clarifier structure. The contractor will install a new
District furnished clarifier rake system per the manufacturer's installations manual. All
components to the new system have been delivered and are on site ready for the contractor
to install. As part of the installation, the contractor will connect all electrical and influent/effluent
piping to the existing facilities. The start-up will occur with the manufacturer’s representative
on site to insure proper installation.

The apparent low bidder was Jennette Company, Inc. with a total bid of $237,360,
approximately 19% less than the second bid and 17% lower than the engineer's estimate
($290,000 at the time of bid). Sufficient funding to award the contract is available in the current
fiscal year (2022-23) annual budget, and no additional funds would be required. The contract
allows for one hundred twenty (120) calendar days for the project, with an estimated
completion date of November 9, 2023.

Staff recommended adoption of Resolution No. 2023-18, awarding the construction contract
for the Moosa Clarifier No. 1 Upgrade Project to Jennette Company, Inc. for their low bid amount
of $237,360.

Action: Upon motion by Smith, seconded by Holtz; staff’'s motion to approve the following
Resolution passes unanimously:

RESOLUTION NO. 2023-18

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
VALLEY CENTER MUNICIPAL WATER DISTRICT AWARDING THE
CONTRACT FOR THE MOOSA CLARIFIER NO. 1 UPGRADE PROJECT

Was adopted by the following vote, to wit:

AYES: Directors Polito, Ferro, Holtz, Smith, and Ness
NOES: None
ABSENT: None
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10. Adoption of Resolution No. 2023-19, Ratifying Staff’s Approval of Amendment No. 2 to
the Professional Services Agreement with CSI Services, Inc. for the Meadows No. 1 and
Reid Hill Reservoirs Painting and Recoating Project:

Project Manager Powers presented background on the professional services agreement with
Coating Specialist and Inspection Services, Inc. ("CSI"). The District entered into the
Agreement with CSI on November 2, 2022, for providing inspection services for the Meadows
No. 1 and Reid Hill Reservoirs Painting and Recoating Project ("Meadows and Reid Project”);
for the initial amount of $44,690.

On December 5, 2022, the Board approved an amendment for additional inspection services
related to the San Gabriel No. 1 Reservoir Painting and Recoating Project in the amount of
$59,860. The initial funding for inspection services related to the Meadows and Reid Project
has been expended, mostly with the inspection of the Meadows Reservoir. To minimize delays
to the projects, staff approved an amendment to CSl's agreement for continued inspection on
the Reid Hill Reservoir in the amount of $49,200, resulting in a revised total agreement amount
of $153,750.

Initial estimates for the costs of the inspection services were based on 8-hour days with many
days being split between the two projects when the project schedules overlap. As the two
projects progressed, it was found that on days when both projects require technical inspection,
the inspector is required for 10 hours. To keep on schedule and ensure that the reservoirs
could be brought back online as soon as possible, the contractors frequently worked
Saturdays. However, the high volume of Saturdays worked was not anticipated in the initial
estimates, which added approximately 50% more labor time.

The total project budget for the Meadows and Reid Project was established at $2,315,000
when the project was awarded by Resolution No. 2022-29 on September 19, 2022. Within
that total, $44,690 was allocated to funding an inspection consultant and has largely been
expended. Amendment No. 1 to the CSI Professional Services Agreement was funded
through the San Gabriel Project budget. Additional funding for Amendment No.2 to the CSI
Professional Services Agreement is available from the project contingencies for the Meadows
and Reid Project.

Staff recommended that the Board of Directors adopt Resolution No. 2023-19 ratifying the
staff approval of Amendment No. 2 for $49,200 to the professional services agreement with
CSI Services, Inc. resulting in a revised total contract amount of $153,750.

Action: Upon motion by Ferro, seconded by Ness; staff's motion to approve the following
Resolution passes unanimously:

RESOLUTION NO. 2023-19

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLEY CENTER
MUNICIPAL WATER DISTRICT APPROVING AMENDMENT NO. 02 TO THE
COATING SPECIALIST AND INSPECTION SERVICES INC. PROFESSIONAL
SERVICES AGREEMENT FOR INSPECTION SERVICES FOR THE MEADOWS NO. 1
AND REID HILL RESERVOIRS PAINTING AND RECOATING PROJECT

Was adopted by the following vote, to wit:

AYES: Directors Polito, Ferro, Holtz, Smith, and Ness
NOES: None
ABSENT: None
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GENERAL MANAGER’S ITEM(S)

11. General Information:

A review of General Informational items reported on by General Manager Arant.

Action: Informational item only, no action required.

DISTRICT GENERAL COUNSEL'’S ITEM(S)

None

BOARD OF DIRECTORS’ AB1234 REPORTS ON MEETINGS ATTENDED

CLOSED SESSION ITEM(S)

At any time during the regular session, the Board may adjourn to closed session to consider
litigation, personnel matters, or to discuss with legal counsel matters within the attorney-client
privilege. Discussion of litigation is within the attorney-client privilege and may be held in closed
session. Authority: Government Code §54956.9.

12. A Closed Session was Called by President Polito at 3:17 PM, Pursuant to:

Government Code Section 54957 — Public Employee Performance Evaluation
Title — General Manager

RECONVENE

Action: The Board came out of closed session at 3:28 p.m. with no reportable action.

ADJOURNMENT

Action: Upon motion by Smith, seconded by Ness; motion passes unanimously, the regular
meeting of the Board of Directors was adjourned at 3:29 p.m.

ATTEST: ATTEST:

Robert A. Polito, President Kirsten N. Peraino, Secretary
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VALLEY CENTER M.W.D.
DISBURSEMENTS
FOR PERIOD MAY 26, 2023 THROUGH JUNE 01, 2023

JUNE
CHECK # PAYEE DESCRIPTION AMOUNT
166293 Advanced Detection Systems Monitoring Electronic Security System 828.00
166294 AT&T Services 618.39
166295 Atlas Technical Consultants LLC Services - Oat Hill Discharge 4,046.50
166296 Shannon Beach Refund Check 018332-000, Spearhead Trail 67.68
166297 Best Best & Krieger LLP Legal Services - April 2023 19,431.10
166298 Birdseye Planning Group Services-Bond Issuance Costs 2,867.20
166299 Brax Company, Inc. Services 6,710.35
166300 California Bank & Trust Credit Cards - Meals, Travel, Meetings 1,500.50
166301 California Bank & Trust Credit Cards - Meals, Travel, Meetings 236.45
166302 Charlie L. Hoffa Vehicle Maintenance 660.00
166303 Core & Main LP Materials - Field 4,040.63
166304 County of San Diego Permits 691.31
166305 Culligan of Escondido Washrack Service 170.00
166306 David A Payne Materials - Field 649.10
166307 Daniel De La Rosa Safety Boot Reimbursement 200.00
166308 Diamond Environmental Services, LP Services 1,268.00
166309 DIRECTV Dish Service 05/24/23-06/23/23 55.28
166310 EDCO Waste & Recycling Service  Trash Services - May 2023 846.76
166311 Lorena Espinoza Janitorial Service - May 2023 1,875.00
166312 Farmer Brothers Co. Breakroom Supplies 251.54
166313 FedEx Shipping Services 24.29
166314 Ferguson Waterworks #1083 Materials - Field 5,138.60
166315 Fidelity Security Life Insurance Compz Vision Plan Premium - June 2023, Group ID:1038! 1,213.95
166316 Fieldman, Rolapp & Associates Services 5,328.00
166317 Brent Fredenburg Refund Check 007416-001, Roadrunner Ridge 158.00
166318 Gosch Ford Escondido Vehicle Maintenance 123.10
166319 Grainger, Inc Materials - Field 1,108.77
166320 Grangetto's Farm & Garden Supply CcMaterials - Field 557.78
166321 Lon W. House Services-Energy Consulting Analysis of Moosa So 2,100.00
166322 Jankovich Company Materials - Field 4,563.05
166323 Kaiser Foundation Health Plan Inc ~ Medical Premiums/Purchaser ID 104350 - June 2(  66,504.71
166324 Konica Minolta Premier Finance Copier Rental - June 2023 1,753.94
166325 Maria Medina Refund Check 016073-001, 8923 Nelson Way 80.82
166326 Maria Medina Refund Check 016073-002, 8923 Nelson Way 80.82
166327 Ann Nagorski Refund Check 011781-000, Cor Hilldale Lop & W 61.64
166328 Nova Services Services-Lilac Rd Pipeline Upsize 6,176.50
166329 Occupational Health Centers of Califo Medical Services 425.50
166330 Parkhouse Tire, Inc. Vehicle Maintenance 675.91
166331 Reliance Standard Life Insurance Life Insurance Premiums - May 2023 8,489.53
166332 Rockwell Construction Services, LLC Services 1,080.00
166333 David Rodriquez Refund Check 009265-000, 28333 Sunset Rd 135.36
166334 Payton Rutherford Safety Boot Reimbursement 172.38
166335 San Diego Gas & Electric Gas Services - May 2023 30,210.21
166336 Moses Shubin Safety Glasses Reimbursement 320.00



VALLEY CENTER M.W.D.
DISBURSEMENTS
FOR PERIOD MAY 26, 2023 THROUGH JUNE 01, 2023

JUNE

CHECK # PAYEE DESCRIPTION AMOUNT
166337 Supreme Oil Company Gasoline and Qil 6,937.11
166338 SWRCB Renewal Distribution Grade 4-Cliff Reeh #9689 140.00
166339 Tierra Data, Inc. Services 726.32
166340 TSAC Engineering Services 1,370.00
166341 S Turley Refund Check 008036-001, Deathridge Rd 123.28
166342 United Water Works, Inc. Materials - Field 2,155.89
166343 Vince Dixon Ford Replacement Truck for #48 75,107.14

TOTAL ~270,056.39

Approved By:

General Manager

Diaor of Finange & Administration



VALLEY CENTER M.W.D.
DISBURSEMENTS
FOR PERIOD JUNE 02, 2023 THROUGH JUNE 08, 2023

JUNE
CHECK # PAYEE DESCRIPTION AMOUNT
166344 Advanced Detection Systems Services 270.00
166345 Amazon Capital Services Materials - Field 1,211.76
166346 APWA Membership Membership - Wally Grabbe 452.00
166347  Ardurra Group, Inc. Services - Miller Rd Plaza & Gordon Hill 30,520.00
166348  Arion Global inc. Recycling Service 3,509.00
166349 Babcock Laboratories, Inc Testing 750.00
166350 Bavco Materials - Field 532.29
166351 Bidell Gas Compression Inc. Materials - Field 3,021.30
166352 Brax Company, Inc. Materials - Field 1,426.63
166353 Busy Bees Locks & Keys, Inc. Services 150.00
166354 California Municipal Utilities Associatic CA Water For All: Legislative PR Support Effort 10,000.00
166355 CCL Contracting, Inc. Gordon Hill Pipeline Replacement Project 132,383.15
166356 Corodata Records Management Record Storage - May 2023 116.74
166357 County of San Diego Repeater Site Rent Acct#7019 - Palomar Mountail 884.00
166358 Craneworks Southwest, Inc. Equipment Maintenance 12,680.02
166359 Culligan of Escondido Washrack Service 59.86
166360 Brandon Dendy Educational Reimbursement 229.00
166361 Diamond Environmental Services, LP Services 2,941.00
166362 Ferguson Waterworks #1083 Materials - Field 1,797.22
166363 Amber Flores Refund Check 018897-000, 27940 Autumn Ct 221.82
166364 Erik Gonzalez Safety Boot Reimbursement 200.00
166365 Grainger, Inc Materials - Field 829.32
166366 GSE Construction Company Inc. Orchard Run Lift Station Project 183,816.98
166367 Carol Hamilton Refund Check 009649-002, N Lake Wohiford Rd 87.51
166368 HD Supply Facilities Maintenance Ltd. Materials - Field Customer #19969 1,748.88
166369 HealthEquity Inc. Employee Contributions - 05/19/23-06/02/23, Mon 748.77
166370 Home Depot Credit Services Materials - Field 1,359.68
166371 Jacqueline Howells Colorado River Water Users Association Annual C 3,815.84
166372 Andrew Huerta Educational Reimbursement 267.05
166373 IntelePeer Holdings Inc. Services 791.16
166374 International City Mgmt Association Re¢ MissionSquare-Remittance 05/19/23-06/02/23 5,869.56
166375 Jankovich Company Materials - Field 2,964.21
166376 Low Voltage Fire, Inc. Services 248.00
166377 Mediacom Internet Services - June 2023 1,311.00
166378 Garnishment Garnishment Paydate 06/08/23 346.15
166379 National Safety Compliance, Inc DQF Online Monthly Fee 58.40
166380 Nova Services Services 1,100.50
166381 Occupational Health Centers of Califo Medical Services 706.00
166382 Pacific Pipeline Supply Materials - Field 1,425.04
166383 Palomar Termite & Pest Control Pest Control - May 2023 80.00
166384 PEBSCO/Nationwide Retirement Deferred Compensation 05/19/23-06/02/23 9,689.49
166385 Polydyne Inc. Chemicals 1,856.88
166386 Quality Chevrolet Vehicle Maintenance 427.66

166387 Ramona Paving and Construction Cor Refund Check 015477-009, 1416609 FH@33.28¢ 2,133.89



VALLEY CENTER M.W.D.
DISBURSEMENTS
FOR PERIOD JUNE 02, 2023 THROUGH JUNE 08, 2023

JUNE
CHECK # PAYEE DESCRIPTION AMOUNT
166388 San Diego Friction Products, Inc. Vehicle Maintenance 372.31
166389 Sedano Ford Of LM, Inc CIP-Vehicles 40,470.86
166390 Self Insured Services Company Reimbursement Request for Dental Funding Datex 5,021.80
166391  Sierra Analytical Labs, Inc Testing 200.00
166392  Stericycle, Inc. Record Destruction 210.34
166393 Superior Ready Mix Concrete LP Materials - Field 632.06
166394  Tri County Pump Company Services 4,069.22
166395 Turbine Supply Co Materials - Field 2,076.00
166396 United Way of San Diego County Employee Contributions 05/19/23-06/02/23 20.00
166397 UPS Shipping 31.23
166398 Laurie and Dennis Van Grol Refund Check 006356-000, 9810 North View Ct 2,251.09
166399 VCMWD Employees Assoc. Employee Contributions 05/19/23-06/02/23 684.50
166400 Mike Young Educational Reimbursement 348.00
166401  Zip's Truck Equipment, Inc. CIP - Vehicles 115.39

TOTAL 481,540.66

Approved By:
~—General Manager

A

Dir r of Fina & Administration




VALLEY CENTER MUNICIPAL WATER DISTRICT
ELECTRONIC DISBURSEMENTS
FOR PERIOD MAY 1, 2023 THROUGH MAY 31, 2023

SEQ. # DATE  PAYEE DESCRIPTION AMOUNT

BANK TRANSFERS:

ACH:

533 05/11/23 Direct Deposit DIRECT DEP PAYROLL 04/21/23-05/05/23 201,171.56
05/12/123 IRS P/R TAX 04/21/23-05/05/23 41,328.74
05/12/23 EDD P/R TAX 04/21/23-05/05/23 12,216.22
05/12/23 CALPERS CALPERS CONTRIBUTIONS 04/21/23-05/05/23 54,316.26
05/12/23 EXPERTPAY GARNISHMENT 04/21/23-05/05/23 1,241.54

534 05/25/23 Direct Deposit DIRECT DEP PAYROLL 05/05/23-05/19/23 199,618.58
05/26/23 IRS P/R TAX 05/05/23-05/19/23 41,269.46
05/26/23 EDD P/R TAX 05/05/23-05/19/23 12,063.02
05/26/23 CALPERS CALPERS CONTRIBUTIONS 05/05/23-05/19/23 54,376.79
05/26/23 EXPERTPAY GARNISHMENT 05/05/23-05/19/23 1,241.54

ONE TIME WIRES:

RECURRING WIRES:

583 05/10/23 SDCWA WATER DELIVERY - MARCH 2023 660,947.98

1,279,790.69
APPROVED BY:

F:\Finance\_Accounting\Banking\CB&T LAIF Wire-Out Ledgers WIRE May 2023



June 19, 2023

TO: Honorable President and Board of Directors
FROM: Gary T. Arant, General Manager

SUBJECT: BID RESULTS AND REQUEST TO APPROVE PURCHASE ORDER #115436
FOR THE PURCHASE OF ONE (1) NEW 2023 VEHICLE

PURPOSE:

Provide bid results and request approval of purchase order #115436 for the purchase of one (1)
new 2023 vehicle, as approved in the Fiscal Year 2022 — 2023 budget, to replace one (1) older
existing vehicle.

SUMMARY:

In October the District solicited bids to purchase one (1) new 2023 1 %2 ton cab and chassis
truck. Bid requests were sent out to a total of (40) truck dealerships.

On October 31, 2022 the District received bids to purchase one (1) new 2023 1 'z ton cab and
chassis truck to replace one older cab and chassis truck ouffitted with a service body, truck #48.
A new service body will be separately purchased and installed on the new cab and chassis. The
truck was purchased in 2002 and has over 111,000 miles.

The District received the following bid quotes:

Courtesy Chevrolet Center $62,762.22 - (Does not meet spec.)
Paradise Chevrolet Cadillac $68,799.00 - (Does not meet spec.)
Ken Grody Ford $77.186.71 - (unable to guarantee delivery)

Due to the unprecedented number of economic challenges during the past two years and the
ongoing supply chain issues, 1 %2 ton trucks are not readily available for purchase or order. Staff
performed an extensive nationwide search for a truck similar to the Districts specifications and
was unable to locate a truck or a dealership able to guarantee delivery of a truck.

Staff was contacted by Ken Grody Ford on May 26" of a truck similar to the Districts
specifications that had just become available. The main difference between the available truck
from Ken Grody and the Districts specifications is the location of the fuel tank. Staff will remove
the rear fuel tank and install a midship tank to accommodate the new service body. The rear fuel
tank along with other minor deviations from the Districts specifications decreased Ken Grody
Ford’s previous bid by $2,079.57 to $75,107.14.

Funds are available within the approved Fiscal Year 2022-2023 budget, for the approval of
Purchase Order #115436 to Ken Grody Ford for their bid of $75,107.14 including tax and fees.



RECOMmENDATION:

Staff requests approval of Purchase Order #115436 to Ken Grody Ford for the purchase of one
(1) new 2023 1 Y2 ton cab and chassis truck, for their bid of $75,107.14.

PREPARED BY: APPROVED BY*

r n velady ~ary T.-Arant
Di r of Operations/Facilities General Manager



Valley Center Municipal Water District Purchase Order No:
A Public Agency - 115436

1 IREIEY HEES NS00 EHRE THE B E

Vendor Name: Vince Dixon Ford Ship To: Valle Center Munici al Water District
Ken Grody Ford
Address: 29300 Valley Center Road

Address: PO Box 1576 Valley Center, CA 92082
Carlsbad, CA 92018
Telephone: Fax: Attn: Roy Rutherford
Contact Name: Delivery
E-mail: Instructions:
Quote No: Purchased For: Replacement for #48
Job No: Ordered By: Roy Rutherford
Account No: 01067851371 Date Ordered: 5/26/2023 Required: 6/2/2023
1 2023 Ford F550 Cab & Chassis 1 EA $72,095.00 $72,095.00 v
2 Discount Savings 1 EA ($2,500.00) ($2,500.00) M
3 Document Prep Price 1 EA $110.00 $110.00
Subtotal: $69,705.00
Shipping: $0.00
7.75% Tax: $5,402.14
Order Total: $75,107.14
o
Approved By: Date: §~ 2 «2»» Received By: Date:
Page 1 of 1

Valley Center Municipal Water District » P.O. Box 67, Valley Center, CA 92082
Tel: (760) 735-4500  Fax: (760) 749-6478 + Website: http:/imww.vcmwd.org



June 19, 2023

TO: Honorable President and Board of Directors
FROM: Gary T. Arant, General Manager

SUBJECT: BID RESULTS AND REQUEST TO APPROVE PURCHASE ORDER #115494
FOR THE PURCHASE OF ONE (1) NEW 2023 VEHICLE

PURPOSE:

Provide bid results and request approval of purchase order #115494 for the purchase of one (1)
new 2023 vehicle to replace one (1) older existing vehicle.

SUMMARY':

In October the District solicited bids to purchase one (1) new 2023 1 % ton cab and chassis
truck. Bid requests were sent out to a total of (40) truck dealerships.

On October 31, 2022 the District received bids to purchase a new 2023 1 % ton cab and chassis
truck to replace one older cab and chassis truck outfitted with a service body. A new service
‘body will be separately purchased and installed on the new cab and chassis.

The District received the following bid quotes:

Courtesy Chevrolet Center $62,762.22 - (Does not meet spec.)
Paradise Chevrolet Cadillac $68,799.00 - (Does not meet spec.)
Ken Grody Ford $77,186.71 - (unable to guarantee delivery)

Due to the unprecedented number of economic challenges during the past two years and the
ongoing supply chain issues, 1 %2 and 1 % ton trucks are not readily available for purchase or
order. Staff has performed several extensive searches for a truck similar to the Districts
specifications since October and was recently able to locate only one available truck. Staff
purchased the available truck from Ken Grody Ford.

Ken Grody Ford is a Ford Pro Commercial dealership. As a Ford Pro dealership, they are
granted additional vehicle allocations that are unavailable to other Ford dealerships. The
additional vehicle allocations become available to Ken Grody after the vehicle has been
manufactured and is ready to ship. Staff was contacted by Ken Grody Ford on June 6% of
another truck similar to the Districts recent purchase and specifications that had just become
available for delivery in late June. The main difference between the available truck from Ken
Grody Ford and the Districts specifications is the location of the fuel tank. Staff can remove the
rear fuel tank and install a midship tank to accommodate the new service body. The rear fuel
tank along with other minor deviations from the Districts specifications decreased Ken Grody
Ford’s previous bid from October by $2,079.57 for a new total of $75,107.14.



Staff has been unable to locate a 1 Y4 ton truck for the replacement of truck #13 for the
approved Fiscal Year 2022-2023 budget. For the proposed Fiscal Year 2023-2024 budget, staff
is recommending the replacement of truck #26, a 2010 Ford F-550 with a new 1 7 ton truck.
The funds for the replacement of truck #13 would be used to purchase the Ford F-550 from Ken
Grody Ford for the replacement of #26. Upon approval of the Fiscal Year 2023-2024 budget, the
1 % ton truck funds would then be used to purchase the 1 V4 ton truck for the replacement of
truck #13. The cost difference between the 1 %2 and 1 % ton trucks is approximately $2,500.

Funds are available within the approved Fiscal Year 2022-2023 budget, for the approval of
Purchase Order #115494 to Ken Grody Ford for their bid of $75,107.14 including tax and fees.

RECOMMENDATION:

Staff requests the approval and reallocation of funds for Purchase Order #115494 to Ken Grody
Ford for the purchase of one (1) new 2023 1 % ton cab and chassis truck, for their bid of
$75,107.14.

PREPARED BY: APPROVED BY:

ary T. Arant
ifector of Operations/Facilities General Manager



Valley Center Municipal Water District Purchase Order No:

A Public Agency 115494
Vendor Name: Vince Dixon Ford Ship To: Valley Center Municipal Water District
Ken Grody Ford B o -
Address: 29300 Valley Center Road B
Address: PO Box 15676 - Valley Center, CA 92082 -
Carlsbad, CA 92018
Telephone: Fax: - Attn: Roy Rutherford B
Contact Name: 7 Delivery B
E-mail; Instructions:
Quote No: Purchased For: Replacement for #26
JobNo: - Ordered By: Roy Rutherford
Account No: 01067851371 Date Ordered: 6/12/2023 Required: 6/19/2023
Line Item Number Description Qty u/m Unit Price Ext Price Tax
1 2023 Ford F550 Cab & Chassis 1 EA $72,095.00 $72,095.00 D
2 ' Discount Savings 1 EA ($2,500.00)  ($2,500.00) [
3 Taxes / Fees 1 EA $5,512.14 $5512.14 [J

Subtotal: $75,107.14
Shipping: $0.00
7.75% Tax: $0.00
Order Total: $75,107.14

Approved Byzw Date: é' / 3 ° 2&23 Received By: Date:

Page 1 of 1

Valley Center Municipal Water District « P.O. Box 67, Valley Center, CA 92082
Tel: (760) 735-4500 « Fax: (760) 749-6478 « Website: http://Mmww.vemwd.org



V.C.M.W.D.

023 F-550 XL 6.7L 4X4 CREW CAB

KEN GRCDY FORD _ 169WB ) 84-CA
STOCK #: B231554 -- DEAL #: PDA04238

SALESPERSON: KYLE KAINZ

6/6/2023 3:52 PM

Incentive programs and rebates are estimates, subject to change and verification.  Tax Profile; 7.75% Tax

CASH PURCHASE
Market Value 72,095.00

Discount Savings - 2,500.00
Vehicle (after Savings) 69,595.00
Taxes / Fees 5,512.14

Due On Delivery  75,107.14

Interest Rates, Pricing, Rebates and Terms are estimates, subject to change and apply only on 6/6/2023.
FOR INTERNAL USE ONLY Ken Grody Ford - Carlsbad -- (866) 376-9821 01.06.75.00

© Copyright 2023 Guest Concepts, Inc. — All Rights Reserved
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June 19, 2023

TO: Honorable President & Board of Directors
FROM: Gary T. Arant, General Manager

SUBJECT: CONSIDER ADOPTING ORDINANCE NO. 2023-06 APPROVING PROPOSED
INCREASED WATER METER CAPACITY AND ANNEXATION CHARGES
AND APPLICABLE AMENDMENTS TO THE DISTRICT’S ADMINISTRATIVE
CODE

PURPOSE:

Present for Board of Directors approval Ordinance No 2023-06 amending the District
Administrative Code to 1) implement an increase in meter capacity and annexation charges to
reflect current water system asset values, 2) clarify water meter requirements for Accessory
Dwelling Units (ADUs) and 3) clarify approved uses and administration of the water meter
capcity charges.

SUMMARY:

VCMWD collects Meter Capacity Charges for new meters and a per acre VCMWD Annexation
Charge from properties requesting annexation to the District. The SDCWA sets their capacity
charges independently of VCMWD (“the District”). The last adjustment to the District's meter
capacity and annexation charge was approved in February 2022. Staff is proposing an
increase in the meter capacity charges of approximately 8.3% and an annexation charge
increase of approximately 7.0% based on the current water system and non-facility asset
values as of June 30, 2022.

Modifications to the approach since last year include the following:
¢ Updated the Asset Values to the current Replacement Cost New Deprecation
e Updated the Equivalent Meter Count

The methodology used for determining the charge recommendations is a “Buy-In" approach to
the water system asset value for the meter capacity charge and the corporate asset value for
the annexation charge. The “Buy-In” components are based on a determination of the water
facility's current value including Replacement Cost New Less Depreciation (“RCNLD”)
valuation of the facilities and applicable reserve balances as of June 30, 2022 divided by the
number of equivalent ¥%-inch water meters. This “Buy-In" methodology is in accordance with
recommendations included in the AWWA Manual of Water Supply Practices entitled, “M7 -
Principles of Water Rates, Fees, and Charges” and described in more detail in the attached
staff memorandum dated May 11, 2023. Capacity charge revenues collected under this
methodology can be used for capital replacement or investment in expansion projects. An
additional incremental charge for funded projects that have a substantial benefit to new
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connections within a specific, clearly defined, service area is added to the meter capacity
charge for properties that are in those specific areas.

Proposed Water Meter Capacity Charge - The meter capacity charge recommendation from
the described evaluation results in a 8.83% increase in the meter capacity charge from $5,242
to $5,705 for a %-inch meter. The following table summarizes the proposed water meter
capacity charges for consideration.

Meter Size %-inch 1-inch 1 %-inch 2-inch 3-inch
Current Capacity Charge $5,242 $8,737 $17,473 $27,957 $61,157
Proposed Increase $463 $772 $1,543 $2,469 $5,402

Proposed Capacity Charge $5,705 $9,509 | $19,016 | $30,426 | $66,559

Percent Increase 8.83% 8.83% 8.83% 8.83% 8.83%

Incremental Charges

An Incremental Component to the Water Meter Capacity Charge is added for projects either
1) constructed by the District that benefit future connections in a specific area or 2) for
contributed capital projects (Developer Projects with Reimbursement Agreements) that benefit
future connections in a specific area. Where an Incremental Component applies, a Specific
Benefit Area (“SBA”) is established and a Specific Benefit Area Capacity Charge (“SBACC") is
separately approved, conceptually during the project approval process based on estimated
project costs, with final approval after project completion when all project costs are known.
This charge is added to the meter capacity charge for new meters for only property within the
Specific Benefit Area.

District Funded Projects - Incremental Charges have been established for the following water
facility projects previously funded by the District; High Mountain Waterline, Red Ironbark Pump
Station, and the Wilkes Road Waterline Extension Project. All new connections in the Red
fronbark SBA have been funded and the SBACC is complete. The High Mountain Drive and
Wilkes Road projects are active SBAs.

Developer Funded Projects - Currently there is one remaining water facility developer
reimbursement agreement in effect, the Via Piedra Waterline Extension Project.

The attached staff memo describes in more detail the previously approved SBACCs and
locations of the Specific Benefit Areas. The RCNLD asset value for the projects is adjusted each
year based on the Engineering News Record Construction Cost index and an additional year of
depreciation. The factors resulted in an average 4.4% increase from the previous year. The
proposed charges are summarized in the following table:

Page 2 of 5



Specific Benefit Area Capacity Charges

Total Project  Total Project 8 slgg t ip::I:Aé'AB:AN:;rJ l:::rcent
SPECIFIC BENEFIT AREA (SBA) Value Value € "l'liveI:nt CHARGE f::e
DESCRIPTION (6/30/2021) (6/30/2022) q R . .
(RCNLD)’ (RCNLD)1 %-inch {per equivalent % Previous
meter) inch meter) Year
High Mountain Waterline $216,261 $226,652 168 $1,349 4.80%
Wilkes Road Waterline $743,668 $791,917 362 $2,187 6.49%
Via Piedra Waterline Extension - Total $571,203 $571,203 37 N/A
Via Piedra Waterline Extension - Subarea $3,656 $3,656 10 $366 0.00%
Via Piedra Waterline Extension - Subarea $73,611 $73,611 6 " 412,268 0.00%
Via Piedra Waterline Extension - Subarea $493,936 $493,936 21 $23,521 0.00%

! Original Cost with No Depreciation is used for the Via Piedra SBACC pursuant to the Reimbursement Agreement.

Proposed Annexation Charge

Using a similar "Buy-In” methodology as the meter capacity charge, the annexation charge is
determined as described in the District's Administrative Code Article 220.6. Modifications to
this section are proposed to clarify the methodology used to determine the Annexation Charge.
The attached memorandum, documents the June 30, 2022 asset values and valuations used
to determine the annexation charge recommendation. Using this methodology, an increase of
7.0% of the annexation charge from $1,325 per acre to $1,418 per acre is recommended.

Capacity Charge Comparison

The following chart shows how the District’s current Meter Capacity Charge for a %-inch meter
compares to the current water meter capacity charges of other agencies in the San Diego
County area. The solid red vertical line represents the average capacity charge for the
agencies shown. The dashed green vertical line represents the proposed Valley Center Meter
Capacity Charge. The dashed blue vertical line represents the proposed Valley Center Meter
Capacity Charge plus the Wilkes Road Waterline SBA Capacity Charge.
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Water Meter Capacity Charges (May 2023)
Rincon Del Diablo MWD | §2024 I|
Poway WD | $8026 *
San Diego, City of | $3,047
Vaey center iw [NINISEEEIINN | Curront Capaciy
- PRR— Charges
Fallbrook PUD | $6321
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Santa Fe Irrigation District - 4 s18480
3 . 2y
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3/4 - inch Meter Capacity Charge

Administrative Code Modifications

in addition to modifying the Administrative Code to reflect the increases in the capacity
charges, staff is proposing two other modifications: 1) to clarify the capacity charge
requirements for Accessory Dwelling Units (ADUs) and 2) to clarify the reserve requirements
for administration of the capacity charges.

ADUs — The proposed modification to Section 160.2 (see Exibiit A to the Ordinance) would
indicate that pursuant to state legislation there is no additional capacity or connection charge
for adding an ADU to an existing service. Capacity and connection charges for ADUs
constructed with new single-family dwelling units would be based on the water meter size
required for the new development.

Capacity Charge Administration — The proposed modification to Section 50.2 (a) Reserves
(see Exhibit C to the Ordinance) clarifies the administration of “Incremental” and “Buy-in”
components of the collected capacity charges and approved uses of the collected capacity
charges.
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California Environmental Quality Act Considerations

The setting of Meter Capacity and Annexation Charges are not considered a “project” subject
to CEQA review under State CEQA Guidelines section 15378, subdivision (b)(4) because they
are considered a government funding mechanism that does not involve any commitment to
any specific project which may result in a potentially significant physical impact on the
environment. The proposed meter capacity charges are also statutorily exempt from CEQA
review under Public Resources Code section 21080, subdivision (b)(8) and State CEQA
Guidelines section 15273 because the charges are for the purpose of obtaining funds for
capital projects necessary to maintain service within existing service areas. Specific facilities
are not being considered for approval but rather the Meter Capacity Charges that would be
necessary to fund such facilities.

RECOMMENDATION:

Staff recommends the Board of Directors adopt Ordinance No. 2023-06, amending the
following District Administrative Code articles:

e Article 160.2(a)4 to clarify ADU meter requirements and Article 160.4(c) and (e) to
implement an increase in meter capacity charges as indicated above (see Exhibit A),

o Article 220.2 (e) to implement an increase in the Annexation Charge as indicated above
(see Exhibit B),

e Article 50.2(a) 4 to clarify administration and uses of the meter capacity charges (see
Exhibit C).

The proposed Administrative Code amendments are recommended to be made effective
Monday, July 24, 2023 to provide for a 30-day public protest period pursuant to Administrative
Code Article 30.12(a).

PREPARED BY: SUBMITTED BY:

.’ Qw (T,
/ W /I 4&,&{/ ——
V\kI/aIIy Grab:eLw< ﬁrant —
er

District Engin General Manager

Attachments:
Staff Memorandum dated May 11, 2023
Ordinance No. 2023-06
Exhibit A - Administrative Code Article 160.4 Revisions
Exhibit B - Administrative Code Article 220 Revisions
Exhibit C - Administrative Code Articie 50 Revisions
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DATE: May 11, 2023
TO: Gary Arant, General Manager
Jim Pugh, Director of Finance
FROM: Wally Grabbe, PE, District Engineer/Deputy General Manager

SUBJECT: Proposed Increase of the Water Meter Capacity and Annexation
Charges

Water meter capacity charges are one portion of a system of charges and fees that provide the
District with revenue from new customers for water system replacement or upgrade projects in
accordance with Administrative Code Article 160.4. The District collects a meter capacity charge
for each new meter installation that reflects the costs of providing and maintaining the capacity in
the water supply and distribution system for the capacity rating of the meter size being
purchased. These meter capacity charges are developed using a two component buy-in
approach; 1) a base buy-in component to District wide beneficial facilities and 2) an incremental
buy-in component for capital improvement projects benefitting specific portions of the District’s
service area. Revenue received from the meter capacity charges can be utilized for the
replacement, upgrade and upsizing of the existing water facilities.

The last update to these charges was implemented in February 2021. The methodology for the
water meter capacity charge incorporates a “buy-in” approach to the water facility asset value
pursuant to recommendations included in the AWWA Manual of Water Supply Practices entitled,
“M1 - Principles of Water Rates, Fees, and Charges” (*“AWWA-M1”). This memo documents the
facility asset value and meter capacity units that serve as the basis for the Meter Capacity
Charges and the Annexation Charge. In addition, to the Buy-In component of the meter capacity
charge, the memo further identifies certain Specific Benefit Areas where an “incremental”
component of the meter capacity charge applies. The incremental component of the meter
capacity is also pursuant to the recommendations included in AWWA-M1.

Base Buy-in Component

The Base Buy-In Component is developed to recognize and protect the investment of existing
District customers who have contributed towards the installation and maintenance of the existing
water system assets. This component reflects the meter capacity share of the value of the of the
water system in existence as of the end of the fiscal year. Through payment of the proposed
Buy-In Component, the new customers will be on an equal par basis as the existing customer’s
investment in the water system. The development process for the Buy-in component now further
refines District asset values by adjusting the service life of the assets listed in the Fixed Asset
Database to reflect their estimated actual useful life. The charges also reflect the revenues
generated by properties within the District service area through payment of property taxes and
availability charges that are applicable to the total value of the water system. This latter
consideration is used in determining an equitable meter capacity and annexation charge.



Fixed Asset Database — A database of water facility assets (the District's Fixed Asset
Database') is maintained that includes a description of the asset, the date the asset was placed
in service, the asset's original value and the asset’s depreciable life based on Governmental
Accounting Standards Board (GASB) standards and guidelines.

Useful Life Determination - For most assets, the GASB standard for depreciable life used in the
financial statements is substantially less than the asset’s actual useful life. The useful life is the
amount of time the asset is expected to be functional and fit-for-purpose. Facility assets that are
in service and performing as intended are considered to have not reached the end of their useful
life and continue to have value to the District. The Fixed Asset Database was evaluated to
determine the current replacement cost of the facility using the Engineering News Record
Construction Cost Index adjustment to the original value. Straight-Line depreciation was
calculated based on the estimated actual useful life of the asset and subtracted from the
estimated current value to determine the Replacement Cost New Less Depreciation (“RCNLD”)
valuation considered in the buy-in component calculation.

Incremental Buy-In Component

The incremental component comes into play when the existing system had limited capacity for
new development and new facilities were constructed that allow the development of property
within a specific benefit area that would not have been available without the improvements. This
component applies to new customers that are impacted by either District or developer projects
that have a substantial benefit to new connections in a specifically defined service area. The
incremental component is used to buy-in to the facilities that were constructed and to reimburse
the District or Developer their fair share of the improvements. This incremental component is
associated with a Specific Benefit Area Capacity Charge (SBACC) approved by the Board of
Directors. An Specific Benefit Area (“SBA”) is a specifically defined portion of the overall service
area. This SBACC is applied only to new customers (i.e., new meter sales) within an SBA and is
in addition to the Meter Capacity Charge.

Meter Capacity Charges
Base Buy-in Component Calculation

The buy-in calculation is based on the total current value of existing capacity related water
system assets found in District accounting records excluding contributed capital/assets.
However, 1) both customers and non-customers within the District’s service area pay availability
charges and property taxes; 2) these availability charges and property taxes are used in
constructing facilities and maintaining facilities to sustain longevity; and 3) the percentage of
income available for capital projects that was generated by availability charges and property
taxes since the year 2000 is calculated to be approximately 40%. It would not be appropriate to
include this 40% as part of the buy-in to the current value of existing system assets in
determining the meter capacity charge. To do so would be essentially charging new customers
twice for the water facility assets funded by property taxes and availability charges previously
paid by the new customer. Thus, properties applying for water service that are within the District
service area should only be responsible for buying into 60% of the total value of existing system
assets, since that property has already participated in funding 40% of that value.

1 The Fixed Asset Database is incorporated herein by reference and is available for review upon request.
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Considering the above, meter capacity charges are based on the following calcutation utilizing
values as of the end of fiscal year 2021-2022:

Value of Water System Assets

divided by
Number of Equivalent %-inch Meter Connections

Value of Water System Assets

The following eight items make up the total value of Existing Water System Assets. The
individual value of these items as of the end of fiscal year 2021-2022 are obtained from year-end
financial statements?, unless otherwise indicated, and are presented in the table at the end of
this section:

e Debt Service Reserve,

e Capacity Charge Reserve,

e Capital Improvements Reserve,

e Continuing Projects Reserve,

e Construction in Progress,

e |nventory,

e Land associated with capacity related assets (carried at its original value), and
e Facility Asset Value (Water Facilities only).

o Less Remaining Principal Balance of applicable Capital Improvement Debt, and
o Less Portion of Facility Asset Value Attributable to Property Taxes and
Availability Charges.

Debt Service Reserve - Cash assets, equivalent to one annual debt service payment, set aside
in a designated restricted reserve account to ensure payments to the State for the Drinking
Water State Revolving Fund debt incurred for the Cool Valley Reservoir Cover/Liner replacement
project as required by the terms of the loan agreement.

Capacity Charge Reserve ~ Unallocated cash reserves from meter capacity charge revenues
that are available for capital improvement projects. Allocation of these reserve funds require
General Manager and Board of Directors approval.

Capital Improvements Reserve — Unallocated cash reserves available for capital improvement
projects generated from net revenues. Allocation of these reserve funds require General
Manager and Board of Directors approval.

2 The year-end financial statements are incorporated herein by reference and are available for review
upon request.
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Continuing Projects Reserve - Unexpended portions of previously authorized and budgeted
capital improvement projects not completed by the end of the fiscal year. These funds will be
carried over into the next fiscal year for completion of the projects.

Construction In Progress — Expended portion of previously authorized and budgeted capital
improvement projects that have not been completed and/or capitalized by the end of the fiscal
year. Once the capital improvements are completed the total project cost will be capitalized.

Inventory — The District maintains a stock inventory of materials to be used for the installation of
water meters and repair of the water facilities. The value of the inventory is audited at the close
of the fiscal year and the value is included as part of the investment in the Water System
Facilities. The inventory is valued at its original cost and is not depreciated.

Land - The original acquisition value, as shown in the Fixed Asset Database, of the land
on which water facilities are located is included in the total Water System Facilities value.

Water System Facilities — Represents the current value of the water system capital
improvements constructed with District funds (i.e., not contributed capital). These improvements
are sized and maintained to supply and deliver water to the District’'s customers at the rated
meter capacity. The current value is based on the total RCNLD value of each system component
as of the end of the fiscal year.

For each system component (an asset line item in the Fixed Asset Database) the Replacement
Cost New (RCN) is calculated by multiplying the original asset cost (from District accounting
records) by the ratio of the current Engineering News Record Construction Cost Index (ENR CCl)
divided by the ENR CCI at the acquisition date of the identified asset. From this RCN value,
accumulated depreciation is subtracted based on the estimated useful life of the asset. The
timeframe for accumulated depreciation is based on a table of useful lives developed through the
melding of industry standard actuarial tables and the District’s experience with certain facilities
and the actual serviceability of the asset. A straight-line method of depreciation based on asset
age is used. Thus, the age of the asset is divided by its useful life, the result of which is
multiplied by the RCN to arrive at the accumulated depreciation. This amount is subtracted from
the RCN to arrive at the RCNLD.

Outstanding Capital Improvement Debt — Debt, in the form of a Drinking Water State
Revolving Fund (DWSRF) loan, was issued for financing the Cool Valley Liner and Cover
Replacement project. The annual debt service is funded from the net revenues of the District.
As such, the outstanding principal balance of the DWSREF loan is deducted from the Water
System Facilities value in calculating the meter capacity charge to avoid the potential double-
charging of these debt costs through both the meter capacity charge and user rates.

Credit toward Availability Charge and Property Tax Revenues — A portion of the Water
System Assets is funded from the District's availability charge and property tax revenues. There
is also a potential of double-charging the property owner if the portion of these revenues
applicable to the Water System Assets value is included in the calculation of the Meter Capacity
Charge. Property owners within the District, both customers and non-customers, pay availability
charges and property taxes. A portion of these availability charges and property taxes have
been used in constructing facilities, maintaining facilities to sustain their longevity, and generating
capital improvement reserve funds. The percentage of income available for capital projects that
was generated by availability charges and property taxes since the year 2000 is calculated to be
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approximately 40%3. Thus, it is equitable to not include this 40% share as part of the buy-in to
the current value of existing water system assets. To do so would be double-charging property
owners within the District for the water facility assets funded by availability charges and property
taxes they previously paid. Thus, 40% of the total Water System Asset value is deducted for
this purpose.

The following table summarizes, as of the end of the fiscal year, the value of each component
making up the Water System Asset value:

Table 1 - Meter Capacity Charge Summary

FINAL WATER FINAL WATER
ITEM WATER SYSTEM ASSETS SYSTEM VALUE SYSTEM VALUE
(as of 06/30/2021) (as of 06/30/2022)
1 Debt Service Reserve $220,421 $220,421
2 Capacity Charge Reserve {Unallocated Funds) $1,601,616 $3,136,286
3 Capital Improvement Reserve (Unallocated Funds) $5,681,716 S0
4 Continuing Projects Reserve (Carry Over to Next FY) $6,271,398 $13,171,165
jonin P Funds Spent to Dat

5 Construction in Progress (Funds Spent to Date on $4,839,267 43,864,382

Projects not yet Complete)

6 Inventory $981,756 $1,067,459
Land - (not including Corporate Facility Land and

2,094

7 District Annexation Fees to MWD and SDCWA 52,094,558 52,004,558
8 Water System Facilities (RCNLD) $137,114,524 $151,816,712
Less Outstanding Capital Improvement Debt ($3,100,629) (52,929,134)

Subtotal Water System Assets  $155,704,628 $172,441,848

Less 40% of Subtotal as a Credit toward
2,281, 1976,
Availabilit Char eand Pro ert Tax Revenues (36 851) (>68,976,739)
Total Water System Asset Value Related to Capacity Charge  $93,422,777 $103,465,109

E uivalent 24-inch Meter Connections

There are 9,824 capacity related water meters in the District as of June 30, 2022, including both
active and inactive accounts. Capacity related water meters do not include fire service meters or
service meters at District facility sites. Capacity charges collected from the sale of water meters
reflect the cost of that meter capacity in the existing water distribution system and are used to
maintain that capacity in the system. The meters range in size from %-inch to 8-inch. Each
progressively larger size meter will allow proportionally more water usage based on the meter’s
maximum safe operating capacity and thus, represents a proportionally greater number of
equivalent %-inch meter connections. With the idea of assigning buy-in costs scaled to potential
water capacity availability of each meter size, the District utilizes ratios of meter capacity, or
multipliers, that relate to the 30 gpm maximum safe operating capacity of a %-inch meter as
established by AWWA M1.

3 This percentage will be examined periodically to determine if modifications are necessary
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For example, the 100 gpm capacity of a 1%2-inch meter is 3.33 times the capacity of a %-inch
meter, and thus a 1%-inch meter represents 3.33 equivalent %-inch meters. As such, 100 - 1%-
inch existing meters would represent 333 equivalent %-inch meters. This approach is applied to
all the capacity related meters, both active and inactive and ranging from % to 3-inch in size,
which includes the vast majority of meters in the District. The multipliers for each meter size are
shown in the following table.

Table 2 - Water Meter Capacity Ratios

Meter Size
ITEM
%-inch 1-inch 1 %-inch 2-inch 3-inch

Maximum Rated Safe
Operating Flow Rate (gpm)

Meter Equivalent Ratio 1.0000 1.6667 3.3333 5.3333 11.6667

30 50 100 160 350

Master Meters — There are four areas in the District served by master meters that are 6-inches
and 8-inches in size. The master meter installation also includes a smaller meter installed in
parallel with the larger meter to capture low flow readings more accurately. The equivalent %4-
inch meter connections represented by the master meters, are determined based on the number
of units/homes in the specific development served by the master meter. The following table
summarizes the equivalent %-inch meter calculations for the master meter installations and the
appropriate adjustments to the total District meter counts.

Table 3 - Master Meter Adjustment

Second
Development Connections Primary Meters Mete:sr '
8-inch 6-inch 2-inch
Skyline Ranch 221 1 1
Castle Creek Villas 66 1 1
Circle R HOA 80 1 1
Champagne Village 460 1 1
Total 827 3 1 4
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The following table represents the equivalent meter calculations used for determining the Meter
Capacity Charge as of June 30, 2022. Considering that the inactive meters do not purchase
water and that the revenue from the sale of water generated a substantial portion of the capital
improvement funds in the past, the number of equivalent meters was reduced by 25% of the
equivalent inactive meter count in determining the meter capacity charge. As a resuit, 18,136
equivalent %-inch meter connections, as presented in the following table, were used in
determining the new Meter Capacity Charge:

Table 4 - Equivalent Meter Count as of June 30, 2022

Meter Active InActive Total Master Equivalent Equivalent InActive Equivalent
size/Type Water Water Capacity !VIeter Active InActive !Vleter Meter
Meters Meters Meter Count Adjustment Meters Meters Adjustment Count
%-inch 6,684 252 6,936 827 7,511 252 (63) 7,700
1-inch 1,506 165 1,671 2,510 275 (69) 2,716
1%-inch 488 85 573 1,627 283 (71} 1,839
2-inch 576 141 717 (4) 3,051 752 (188) 3,615
3-inch 141 71 212 1,645 828 (207) 2,266
6-inch 1 1 (1) 0 0 0 0
8-inch 3 3 (3) 0 0 0 0
Total 9,399 714 10,113 16,343 2,391 (598) 18,136

Meter Capacity Charge — The Meter Capacity Charge is calculated by dividing the Total Water
System Asset value by the equivalent number of %-inch meters. The following tables summarize
the calculation for the %4-inch meter capacity charge (Table 5) and the extrapolation of the %-inch
charge to the other meter sizes (Table 6) using the meter capacity mulitiplier values discussed
earlier.

Table 5 - Meter Capacity Charge Calculation

FINAL WATER FINAL WATER
SYSTEM VALUE SYSTEM VALUE
(as of 06/30/2021) (as of 06/30/2022)
Total Water System Asset Value Related to Capacity Charge $93,422,777 $103,465,110
Equivalent Connections 17,822 18,136
Proposed Meter Capacity Charge $5,242 $5,705
Percent Increase 5.9% 8.8%
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Table 6 - Water Meter Capacity Charge Summary

Meter Size
ITEM

%-inch 1-inch 1 ¥-inch 2-inch 3-inch

Proposed Capacity Charge $5,705 $9,509 | $19,016 | $30,426 | $66,559

Current Capacity Charge $5,242 $8,737 | $17,473 | $27,957 | $61,157

Specific Benefit Area Capacity Charge (SBACC)

All of the incremental charges associated with an SBA are created on a case-by-case basis for
projects that benefit a specific identified area. The SBACC's are given conceptual approval
during the project funding stage, then receive final approval after project completion. Thus, the
SBACC is initially approved separately from the Meter Capacity Charge process but is included
in the review with each update of the Meter Capacity Charges. These incremental charges are
assigned to parcels benefitting from the improvement. The value associated with the charge
depreciates over time and will eventually cease to exist. The Board of Directors can determine to
eliminate the SBACC at any time during the life of the asset, subject to the terms of the
reimbursement agreement for developer funded projects, if applicable.

There are two completed and funded system upgrade projects that have an active SBACC
(Wilkes Road and High Mountain Waterline Extension) and one remaining active developer
reimbursement agreement (Via Piedra Waterline Extension). The SBA established for the Red
Ironbark Pump Station has been completed and all new connections at the time the SBA was
established have funded the required SBACC. The Country Club Reservoir Upgrade project was
considered for an SBACC, but without a County approved General Plan Amendment increasing
densities in the area, an SBACC is not justified.

SBACC Calculation - The cost of the project is established at final acceptance, capitalized and
included in the Fixed Asset Database at the project’s original cost. Full buildout of the SBA is
determined (in equivalent %-inch meters) and the project cost per %-inch equivalent meter is
identified. Only new connections with the SBA established for the project are responsible for the
SBACC. With the exception of the Via Piedra reimbursement agreement, the amount of the
SBACC is adjusted each year using a similar methodology as used for Meter Capacity Charge in
which the RCNLD value of the project is determined and the full buildout of the SBA verified and
used to calculate a new SBACC per %-inch equivalent meter. In contrast to this, the SBACC for
the Via Piedra project remains constant for the 20-year term of the reimbursement agreement
pursuant to the terms and conditions of the developer’s reimbursement agreement.

The active SBAs are identified and shown in the following exhibit and discussed in the following
sections.
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High Mountain Waterline Extension Project — This project connected the waterline in
Mountain Meadow Road to the existing waterline in High Vista Drive by construction of an 8-inch
waterline in High Mountain Drive. The waterline improved redundancy, water quality and water
pressure in the High Vista area, allowing new connections in the area. The amount of the
proposed SBACC for the High Mountain Waterline project is shown in the table below.

Wilkes Road Waterline Extension Project — This project connected the dead-end waterline in
Wilkes road completing a looped system improving redundancy and water quality in the area,
allowing new connections in the service area in the vicinity of Wilkes and Mystery Mountain
Road. The amount of the proposed SBACC for the Wilkes Rd Waterline project is shown in the
table below.

Via Piedra Line Extension Project - The Via Piedra Line Extension project is the remaining
active developer reimbursement agreement. The project proponent installed 1,900 linear feet of
8-inch waterline in Via Piedra Road to provide water service and fire protection to the area. New
development in the service area would require the installation of a fire hydrant and benefits from
the project. The installation consists of three reaches progressively serving three separate
subareas, A through C. Subarea A is wholly owned by the project proponent and not subject to
the SBACC, although its applicable share of the project cost is shown in the table below, along
with the SBACC applicable to the other two subareas. The project was accepted in December
2006 and the reimbursement agreement will remain in effect for 20 years, through November
2026. The amount of the SBACC was established at acceptance based on the original cost to
the project as indicated in the table below.

County Club Reservoir Upgrade Project — The single basin 10 mg Country Club reservoir was
upgraded to a two 5 mg basin design. The reservoir upgrade provided more adequate
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redundancy for the service area. eliminating the need for the Hauck Mesa Reservoir; allowing
that reservoir to be declared surplus and sold. The proceeds of the sale of the reservoir was
roughly equivalent to the portion of the reservoir upgrade cost attributable to anticipated new
development in the service area pursuant to the existing General Plan Land Use designations.
Thus, no SBACC is recommended for the Country Club Reservoir upgrade project at this time.
Should the County of San Diego approve a General Plan amendment in the Country Club
Reservoir service area increasing the allowable density, resulting in an increase in the ultimate
buildout of the area, the recommendation for implementing an SBACC for the area may need to
be re-evaluated.

TABLE 7 - Specific Benefit Area Capacity Charges - FYE 2022

SPECIAL BENEFIT Percent

Total Project Total Project SBA AREA CAPA "
SPECIFIC BENEFIT AREA (SBA) DESCRIPTION Value Value Build Out CHARGECI-rY cf i
(SBA) (6/30/2021)  (6/30/2022)  (Equivelent . iT0C Pr:i':us
(RCNLD)* (RCNLD)*  %-inch meter) Po' o4 .
inch meter) Year
High Mountain Waterline $216,261 $226,652 168 $1,349 4.80%
Wilkes Road Waterline $743,668 $791,917 362 $2,187 6.49%
Via Piedra Waterline Extension - Total $571,203 $571,203 37 N/A
Via Piedra Waterline Extension - Subarea A $3,656 $3,656 10 $366 0.00%
Via Piedra Waterline Extension - Subarea B §73,611 673,611 6 $12,268 0.00%
Via Piedra Waterline Extension - Subarea C $493,936 $493,936 21 $23,521 0.00%

! Original Cost with No Depreciation is used for the Via Piedra SBACC pursuant to the Reimbursement Agreement.

Annexation Charge

The Annexation Charge reflects the per acre cost for a property owner to annex their property
into the District and be on par with the investment other properties within the District have made
in the District's Assets. Annexation charges are separate from the water meter capacity charges
and any costs associated with extending service lines to the subject property. The Annexation
Charge is calculated as a buy-in to the District's Water Facility and Corporate Assets. This
annexation charge does not consider the additional cost to buy-in to existing wastewater
facilities.

The Facility Asset Value used in determining the annexation charge is that portion of the total
facility asset value attributable to availability charge and property tax revenues. The Corporate
Assets used in determining the Annexation Charge include the following components: A) the
Corporate Non-Facility Assets of the District, B) Corporate Facility Assets (Buildings), and C)
Land Associated with the Corporate Facility Assets. The Annexation Charge is calculated by the
sum of the following:
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1) the Facility Asset Value portion describe above divided by the Total Non-Exempt
Acreage in the District, and

2) the Corporate Asset Value divided by the Total Non-Exempt Acreage plus the
Exempt Acreage with water service.

Facility Assets attributable to Availability Charge and Tax Revenue — Same value deducted
from the meter capacity charge calculation.

Corporate Assets — Include the following:

s Non-Facility Assets consisting of Operations Reserve, Office Equipment, Lease,
Vehicles, Field Equipment and Water Inventory. Operations Reserve and Water
Inventory values are the account balances obtained from year-end financial
statements as of the end of fiscal year 2021-2022. The values for Office
Equipment, Vehicles and Field Equipment reflect the depreciated value
(Replacement Cost New Less Depreciation) as of the end of fiscal year 2021-2022
utilizing the item service life represented in the Fixed Asset Database*. ENR CCl
adjustments were used to estimate the replacement cost new valuation.

e Comporate Facility Assets — Include the value of the buildings located at the
Corporate Facility site on Valley Center Road as of the end of June 30, 2021. The
value is calculated utilizing the RCNLD methodology of the water facility assets
adjusting the depreciable life of the assets as listed in the Fixed Asset Database to
reflect the estimated actual useful life of the facilities.

e Land - Original acquisition value of the corporate facility property at Valley Center
Road and value of the property acquired on Lilac Road for the potential relocation
of the corporate facilities.

District Acreage — The acreages used as the denominator for the calculation of the Annexation
Charge represents 1) the total acreage of the District for the Facility charge portion and 2) the
total non-exempt acreage of all property within the District plus the acreage of the Exempt
acreage with water service. All acreages are determined from the District's Geographic
Information System (“GIS”). A weighted acreage component of the deferred properties is used to
adjust for the payment of taxes but not availability charges.

The acreage used for the Facility Asset portion includes only property generating availability
charge and tax revenues (no Exempt Property). The acreage used for the Corporate Asset
portion includes all non-exempt property in the District plus the acreage of the exempt property
with water service. Thus, the Corporate Asset portion of the charge excludes those properties
that generate neither availability charge revenue, tax revenue or water revenue. The District
facility sites that have water service are also excluded because the water service does not
generate water revenues.

The following table summarizes the breakdown of the District acreage, with and without water

* The year-end financial statements and Fixed asset Database are incorporated herein by reference and
are available for review upon request.
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service, that is Non-Exempt (paying taxes and availability charge) and the total of those
properties that are Exempt from Taxes and Availability Charges, (Government lands, ROWs, a
weighted portion of the Deferred Properties).

Table 8 - District Acreage Summary

) ) . Non-Exempt Exempt Total Facility Corporate
Service Area Designation 1 2 Assets Assets
Acreage Acreage Acreage

Acreage Acreage
Deferred Property’ 1,307 88 1,395 1,307 1,307
Not Served 11,412 5,100 16,512 11,412 11,412
Not Served Property 11,268 3,379 14,647 11,268 11,268
VCMWD Property 523 523 0 0
ROW and Undefined 144 1,198 1,342 144 144
With Water Service 43,953 2,433 46,386 43,953 46,386
Total Service Area Acreage 56,672 7,621 64,293 56,672 59,105

! Non-Exempt Acreage pays property taxes.

2Exempt Acreage does not pay property taxes but does pay Water Availability Charges - Except Deferred Property and
VCMWD.

3 Deferred Property is Non-Exempt but does not pay Water Availability Charges. Deferred Property’s Non-Exempt
Acreage is reduced based on the ratio of estimated property tax revenue and deferred water availability charge revenue.
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The following table summarizes the individual component values making up the Total Corporate
Asset Value and the recommended Annexation Charge:

Table 9 - Annexation Charge Summary

FINAL FINAL
CORPORATE CORPORATE
PTI
ITEM  ASSET DESCRIPTION ASSET VALUE ASSET VALUE

(as of 06/30/2021) (as of 06/30/2022)

Facility Assets funded from Availability Charges
and Taxes (Divided by Non-Exempt Acreage)

2 Corporate Assets

2(A) Corporate Non-Facility Assets

2(A)1 Operations Reserve
2(A)2 Office Equipment
2(A)3 Lease

2(A)4 Vehicles
2(A)5 Field Equipment
2(A)6 Water Inventory

2(B) Corporate Facility Assets (Buildings)
2(C) Land Associated with Corporate Facility Assets

Total Corporate Assets (Divided by Non-Exempt
Acreage plus Exempt Acreage with Service)

Total Corporate Assets Related to Annexation Charges
Total Non-Exempt District Acreage

Total Non-Exempt plus Exempt Acreage with Service
Annexation Charge ($/Acre)

Percent Increase from Previous FY
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$62,281,851

$8,398,982

$7,138,008
$625,133

5475,977
548,094
5111,770

$3,250,000

$1,712,071

$13,361,053

$75,642,904
56,672
59,105
$1,325

9.5%

$68,976,739

$6,587,230

$5,483,188
5483,858
$41,935
$364,110
$120,575
593,563

$3,571,439

$1,712,071

$11,870,740

$80,847,479
56,672
59,105
$1,418

7.0%



Summary Recommendations

It is recommended that

¢ The meter capacity charge be established at $5,705 per equivalent %-inch meter
(8.8% increase).

e The Specific Benefit Area Capacity Charges for High Mountain, Wilkes Rd, and Via
Piedra Waterline Extension Projects be increased as shown in Table 7, above, and

¢ The Annexation Charge be increased to $1,418 per acre (a 7.0% increase).
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ORDINANCE NO. 2023-06

ORDINANCE OF THE BOARD OF DIRECTORS OF
VALLEY CENTER MUNICIPAL WATER DISTRICT
AMENDING ADMINISTRATIVE CODE
ARTICLE 160 INCREASING WATER METER CAPACITY CHARGES AND
CLARIFYING ACCESSORY DWELLING UNIT METER REQUIREMENTS,
ARTICLE 220 INCREASING THE ANNEXATION CHARGE, AND ARTICLE 50
CLARIFYING CAPACITY CHARGE RESERVE REQUIREMENTS

WHEREAS, California Government Code Section 66013 sets forth certain
requirements for local agencies concerning the establishment of hew or increases to
capacity charges;

WHEREAS, the District has previously established Water Meter Capacity
Charges pursuant to Government Code Section 66013;

WHEREAS, the District has previously established procedures for calculating
Annexation Charges;

WHEREAS, the District has undertaken a review of its Water Meter Capacity
and Annexation Charges and determined that increases to the rates of the current
Meter Capacity Charges and modifications to the procedures for calculating the
Annexation Charge are necessary to recover the costs of the identified public facilities
that are of proportional benefit to persons or property who will be charged,;

WHEREAS, a Water Meter Capacity and Annexation Charge Memorandum
dated May 11, 2023 (the “Memorandum”) has been prepared by District staff and
describes the methodology and basis for the determination of the proposed Water
Meter Capacity and Annexation Charge and by this reference is incorporated herein;

WHEREAS, the proposed Water Meter Capacity Charges do not exceed the
estimated reasonable cost of public facilities in existence at the time a charge is
imposed or charges for new public facilities to be acquired or constructed in the future
that is of proportional benefit to the person or property being charged providing the
service for which they are proposed to be imposed,

WHEREAS, the District, as lead agency, has determined that the proposed
Water Meter Capacity and Annexation Charges are not subject to environmental
review under the California Environmental Quality Act (“CEQA”), Public Resources
Code section 21000 et seq., and the State CEQA Guidelines, Title 14 of the California
Code of Regulations, section 15000 et seq.;

WHEREAS, the proposed Water Meter Capacity and Annexation Charges are
not considered a “project” subject to CEQA review under State CEQA Guidelines
section 156378, subdivision (b)(4) because they are considered a government funding
mechanism that does not involve any commitment to any specific project which may
result in a potentially significant physical impact on the environment,
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WHEREAS, the proposed Water Meter Capacity and Annexation Charges are
also statutorily exempt from CEQA review under Public Resources Code section
21080, subdivision (b)(8) and State CEQA Guidelines section 15273 because the
charges are for the purpose of obtaining funds for capital projects necessary to
maintain service within existing service areas;

WHEREAS, specific facilities necessary to maintain service within existing
service areas are not being considered for approval but rather the Meter Capacity and
Annexation Charges that would be necessary to fund such facilities; and

WHEREAS, the Board of Directors has considered all comments received at
the June 19, 2023 Board Meeting, prior to the adoption of this Ordinance, and the
exemption finding reflects the Board of Directors’ independent judgment and analysis.

BE IT ORDAINED by the Board of Directors of the VALLEY CENTER
MUNICIPAL WATER DISTRICT as follows:

1. The above Recitals are true and correct and are made findings and
determinations of the Board of Directors.

2. The findings and determinations contained in the Memorandum are hereby
adopted and made findings and determinations of this Board of Directors,
including the methodology and factual basis for determining the rates for the
Water Meter Capacity and Annexation Charges.

3. Water Meter Capacity and Annexation Charges will be used for the purpose of
financing public facilities as specified in the Memorandum.

4. In accordance with the District's Administrative Code Article 220 “Annexation
Procedures”, an Annexation Charge shall be charged on any parcel approved
for annexation to the District as a part of the terms and conditions for
annexation.

5. Inaccordance with the District's Administrative Code Article 160 “Water Service
- Rules and Regulations”, a Water Meter Capacity Charge shall be imposed on:

a. any parcel without a meter requesting new service; and

b. any parcel with an existing meter requesting additional capacity.
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10.

11.

12.
13.

14.

15.

Ordinance No. 2023-06

The Board hereby adopts the following amounts for the Water Meter Capacity

Charges:

Table 6 - Water Meter Capacity Charge Summary

Meter Size
ITEM
%-inch 1-inch 1 %-inch 2-inch 3-inch
Proposed Capacity Charge $5,705 $9,509 $19,016 $30,426 $66,559
Current Capacity Charge $5,242 $8,737 $17,473 $27,957 $61,157

The District's Administrative Code, Sections 160.4(c) and (e) shall be and are
amended, as set forth in Exhibit A, attached hereto.

The District's Administrative Code, Sections 160.2 shall be and is amended, as
set forth in Exhibit A, attached hereto.

The Board hereby adopts $1,418 per acre for the Annexation Charge.

The District's Administrative Code, Article 220 shall be and is amended, as set
forth in Exhibit B, attached hereto.

The District's Administrative Code, Article 50 shall be and is amended, as set
forth in Exhibit C, attached hereto.

The Administrative Code changes shall become effective July 24, 2023.

The District General Manager is hereby authorized and directed to take all
actions necessary to collect the authorized Water Meter Capacity and
Annexation Charges.

All ordinances, resolutions, or administrative actions by the Board of Directors,
or parts thereof that are inconsistent with any provision of this Ordinance are
hereby superseded only to the extent of such inconsistency.

If any section, subsection, clause or provision in this Ordinance or the
application thereof to any person or circumstances is for any reason held invalid,
the validity of the remainder of this Resolution or the application of such
provisions to other persons or circumstances shall not be affected thereby. The
Board of Directors hereby declares that it would have passed this Ordinance
and each section, subsection, sentence, clause or phrase thereof, irrespective
of the fact that one or more sections, subsections, sentences, clauses or
phrases or the application thereof to any person or circumstance be held invalid.
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PASSED AND ADOPTED at a regular meeting of the Board of Directors of the
Valley Center Municipal Water District held on the 19" day of June, 2023, by the
following vote, to wit:

Robert A. Polito, President
ATTEST:

Kirsten Peraino, Board Secretary
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Article 160

EXHIBIT A

Water Service - Rules and Regulations

Sec. 160.2

Water Service Applications.

(a) Meter Requirements

1.

3.

4.

All water service provided by the District shall be supplied through a District
installed water meter purchased by the Applicant/Owner in accordance with
this Article.

A separate irrigation meter shall be required for all new commercial,
industrial, and institutional developments.

A separate water meter shall be required for each unit of a newly constructed
multiunit residential structure and each residential unit of a mixed-use
residential and commercial structure. The General Manager, or his or her
designee, may exempt the following types of structures from this
requirement where the applicant demonstrates and submits evidence that
compliance would resuit in undue hardship and excessive expense:

i. Categories of structures exempt from submetering requirements under
applicable law, including, but not limited to, the following:

a) Low income housing,

b) Housing at places of education,

c) Long-term health care facilities,

d) Time-share property, and

e) Residential care facilities for the elderly.

ii. Apartment buildings where the owner installs, maintains, reads, bilis,
and tests a submeter for each residential unit, in accordance with
applicable laws, including, but not limited to, the California Plumbing
Code and California Water Code.

ii. Multiunit residential structures exempted from this requirement would be
subject to the Water Serviceability Charge provisions of Section 160.10.

Accessory Dwelling Units (ADUs) and Junior Accessory Dwelling Units
(JADUs)

ADUs and JADUs being added to a residential lot with an existing single-
family structure may utilize the existing water service to the residential lot.
However, the property owner shall be responsible for upsizing the water
service if the property owner determines that the water service is not
adequate for additional units.

. ADUs and JAUs being constructed concurrently with a new single-family

structure on a residential lot may be served from one water service
adequately sized for the proposed improvements; however, a separate



water meter would be required for both dwellings on the residential lot.

iii. Fire service meters for the ADUs shall be subject to the provision of
Section 160.23.

Sec. 160.4 Connection of Service

()

(e)

Valley Center Municipal Water District (VCMWD) Meter Capacity Charge. In
addition to any other charge provided herein, the applicant requesting new
service for any parcel shall be required to pay a VCMWD meter capacity charge
for capital improvements to the District's water system as follows:

3/4" 1" 1-1/2" 2" 3"

$5,705 $9,509  $19,016 $30,426 $66,559

Plus any Special Benefit Area charges approved by the Board of Directors.
The Engineering Department shall maintain a map and list of all approved
charges.

VCMWD Meter Capacity Credits. When an existing meter is downsized in
accordance with Section 160.7 hereof, and a credit balance remains, a
VCMWD Meter Capacity Credit, in the form of an agreement between the
District and property owner, may be issued for the amount of capacity
represented by the credit balance as follows:

6. The capacity credit shall be calculated as a ratio of the credit balance to
the VCMWD meter capacity charge of a 3/4” meter.

Example: Applicant desires to downsize a 2" meter to four 3/4” meters
and transfer the remaining capacity to another of his/her parcels. The
capacity credit would be calculated as follows:

Capacity Credit = Credit Balance + %" VCMWD Meter Capacity Charge("

VCMWD Meter Capacity Charge:

4-3/4" meters @ $5,705() $22,820
Less 2" VCMWD Meter Capacity Charge - (30,426)
Credit Balance ($7,606)

Thus, the Capacity Credit = 7,606 /5,705 = 1.3333

() Use the VCMWD meter capacity charges per Sec. 160.4(c) current at
the time the meter is downsized.

11. When used to purchase new meter capacity, the amount of the capacity
credit would be multiplied by the 3/4” VCMWD meter capacity charge in

2



place at that time. The capacity credit may be applied only to the VCMWD
meter capacity charge and to no other charges.

Example: Applicant desires to purchase 1" meter and has a 1.3333 meter
capacity credit. Balance due for this transaction would be calculated as
follows:

Available Credit = VCMWD Meter Capacity Credit
x 3/4” VCMWD Meter Capacity Charge®

Available Credit = 1.3333 x $5,705 = $7,606

VCMWD 1" Meter Capacity Charge® $9,509

Less the available credit (7,606)
Balance due for VCMWD Meter $1,903
Capacity Charge

@  Use the VCMWD Meter Capacity Charges per Sec. 160.4(c) current
at the time the new meter is being purchased.



Article 220

EXHIBIT B

Annexation Procedures

Sec. 220.2 Request for Annexation. Applicants shall be the owners of the territory
proposed to be annexed to the District. Applicants shall submit an RFA in a form
prescribed by the District, and a description of the area proposed to be annexed.
Such description shall be made by reference to a map on file with the District, which
map shall govern for all details as to the extent of the area proposed to be annexed.
The RFA shall be submitted concurrently with an application for annexation to
SDCWA and MWD, if applicable.

(a)

(b)

(c)

(d)

(e)

Upon receipt of the RFA, the Applicant shall have an initial meeting with District
staff to review the reasons for the annexation request, intended use on or
development of the territory to be annexed, as well as the District’s annexation
policies, procedures, tentative terms and conditions, including any possible
mitigation measures, for completion of annexation.

If the Applicant desires to move forward with the RFA, the Applicant shall
deposit $10,000.00 with the District to reimburse the District for its
administrative, processing, investigation, and review costs and expenses
(including data collection, engineering and legal analysis, preparation of maps
and legal descriptions, and application documents) including all costs of District
staff and retained consultants incurred as a result of the annexation proceedings
and the concurrent annexation to SDCWA and MWD, if applicable.

Once the annexation deposit is made, the Applicant shall provide the District,
as it deems appropriate and necessary, any additional technical information and
detailed data concerning site conditions, existence of local surface and
groundwater, and the intended uses and associated gross and net imported
water demands for proposed development on the annexing territory so as to
complete the formal annexation application and recommendation for
submission to the Board of Directors.

in order for the District to recover all costs incurred in connection with the
annexation, Applicants shall be periodically charged in advance for any
anticipated costs and expenses that the District may incur in connection with
the annexation proceedings. Any such charges shall be paid in a timely manner
to maintain active processing of the RFA. Upon completion of the annexation
process, any excess funds will be refunded to the Applicant.

Prior to the District Board of Directors' adoption of an Ordinance approving an
annexation of territory, the Applicant shall pay a separate “Annexation Charge”,
in the amount of $4;:326 $1,418 per acre, in accordance with Section 220.6.



EXHIBIT A

adequately sized for the proposed improvements; however, a separate
water meter would be required for both dwellings on the residential lot.

ii. Fire service meters for the ADUs shall be subject to the provision of
Section 160.23.

Sec. 160.4 Connection of Service

(c)

(e)

Valley Center Municipal Water District (VCMWD) Meter Capacity Charge. In
addition to any other charge provided herein, the applicant requesting new
service for any parcel shall be required to pay a VCMWD meter capacity charge
for capital improvements to the District's water system as follows:

3/4" 1" 1-1/2" 2" 3

$5,705 $9,509  $19,016 $30,426 $66,559

Plus any Special Benefit Area charges approved by the Board of Directors.
The Engineering Department shall maintain a map and list of all approved
charges.

VCMWD Meter Capacity Credits. When an existing meter is downsized in
accordance with Section 160.7 hereof, and a credit balance remains, a
VCMWD Meter Capacity Credit, in the form of an agreement between the
District and property owner, may be issued for the amount of capacity
represented by the credit balance as follows:

6. The capacity credit shall be calculated as a ratio of the credit balance to
the VCMWD meter capacity charge of a 3/4” meter.

Example: Applicant desires to downsize a 2" meter to four 3/4" meters
and transfer the remaining capacity to another of his/her parcels. The
capacity credit would be calculated as follows:

Capacity Credit = Credit Balance + %" VCMWD Meter Capacity Charge

VCMWD Meter Capacity Charge:

4-3/4” meters @ $5,705() $22,820
Less 2" VCMWD Meter Capacity Charge - (30,426)
Credit Balance ($7,606)

Thus, the Capacity Credit = 7,606 /5,705 = 1.3333

M Use the VCMWD meter capacity charges per Sec. 160.4(c) current at
the time the meter is downsized.
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11.

EXHIBIT A

When used to purchase new meter capacity, the amount of the capacity
credit would be multiplied by the 3/4” VCMWD meter capacity charge in
place at that time. The capacity credit may be applied only to the VCMWD
meter capacity charge and to no other charges.

Example: Applicant desires to purchase 1" meter and has a 1.3333 meter
capacity credit. Balance due for this transaction would be calculated as
follows:

Available Credit = VCMWD Meter Capacity Credit
x 3/4” VCMWD Meter Capacity Charge®®

Available Credit = 1.3333 x $5,705 = $7,606

VCMWD 1” Meter Capacity Charge®® $9,509

Less the available credit (7,606)
Balance due for VCMWD Meter $1,903
Capacity Charge

@ Use the VCMWD Meter Capacity Charges per Sec. 160.4(c) current
at the time the new meter is being purchased.
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Article 220

EXHIBIT B

Annexation Procedures

Sec. 220.2 Reaquest for Annexation. Applicants shall be the owners of the territory

proposed to be annexed to the District. Applicants shall submit an RFA in a form
prescribed by the District, and a description of the area proposed to be annexed.
Such description shall be made by reference to a map on file with the District, which
map shall govern for all details as to the extent of the area proposed to be annexed.
The RFA shall be submitted concurrently with an application for annexation to
SDCWA and MWD, if applicable.

(a)

(b)

(c)

(d)

(e)

Upon receipt of the RFA, the Applicant shall have an initial meeting with District
staff to review the reasons for the annexation request, intended use on or
development of the territory to be annexed, as well as the District's annexation
policies, procedures, tentative terms and conditions, including any possible
mitigation measures, for completion of annexation.

If the Applicant desires to move forward with the RFA, the Applicant shali
deposit $10,000.00 with the District to reimburse the District for its
administrative, processing, investigation, and review costs and expenses
(including data collection, engineering and legal analysis, preparation of maps
and legal descriptions, and application documents) including all costs of District
staff and retained consultants incurred as a result of the annexation proceedings
and the concurrent annexation to SDCWA and MWD, if applicable.

Once the annexation deposit is made, the Applicant shall provide the District,
as it deems appropriate and necessary, any additional technical information and
detailed data concerning site conditions, existence of local surface and
groundwater, and the intended uses and associated gross and net imported
water demands for proposed development on the annexing territory so as to
complete the formal annexation application and recommendation for
submission to the Board of Directors.

In order for the District to recover all costs incurred in connection with the
annexation, Applicants shall be periodically charged in advance for any
anticipated costs and expenses that the District may incur in connection with
the annexation proceedings. Any such charges shall be paid in a timely manner
to maintain active processing of the RFA. Upon completion of the annexation
process, any excess funds will be refunded to the Applicant.

Prior to the District Board of Directors' adoption of an Ordinance approving an

annexation of territory, the Applicant shall pay a separate “Annexation Charge”,
in the amount of $4-325 $1,418 per acre, in accordance with Section 220.6.
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EXHIBIT A

Article 160 Water Service - Rules and Regulations

Sec. 160.2 Water Service Applications.

(a) Meter Requirements

1. All water service provided by the District shall be supplied through a District
installed water meter purchased by the Applicant/Owner in accordance with
this Article.

2. A separate irrigation meter shall be required for all new commercial,
industrial, and institutional deveiopments.

3. A separate water meter shall be required for each unit of a newly constructed
multiunit residential structure and each residential unit of a mixed-use
residential and commercial structure. The General Manager, or his or her
designee, may exempt the following types of structures from this
requirement where the applicant demonstrates and submits evidence that
compliance would result in undue hardship and excessive expense:

i. Categories of structures exempt from submetering requirements under
applicable law, including, but not limited to, the following:

a) Low income housing,

b) Housing at places of education,

c) Long-term health care facilities,

d) Time-share property, and

e) Residential care facilities for the eiderly.

ii. Apartment buildings where the owner installs, maintains, reads, bills,
and tests a submeter for each residential unit, in accordance with
applicable laws, including, but not limited to, the California Plumbing
Code and California Water Code.

iii. Muitiunit residential structures exempted from this requirement would be
subject to the Water Serviceability Charge provisions of Section 160.10.

4. Accessory Dwelling Units (ADUs) and Junior Accessory Dwelling Units
(JADUs)

i. ADUs and JADUs being added to a residential lot with an existing single-
family structure may utilize the existing water service to the residential lot.
However, the property owner shall be responsible for upsizing the water
service if the property owner determines that the water service is not
adequate for additional units.

ii. ADUs and JAUs being constructed concurrently with a new single-family
structure on a residential lot may be served from one water service
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EXHIBIT C

Sec. 50.2  Budget Policies. The following policies shall be followed both in preparing the annual
budget and during the course of financial operations of the District.

(a) Reserves. Reserves are to be established and.used as follows. Reserves may
carry negative balances if it is probable that the deficits will be recovered within a
reasonable time.

Reserves funds will not earn interest uniess noted below.

The disposition of funds collected in excess of limits shown is at the discretion of
the Board of Directors.

All reserves have specific funding sources except for the Operating and Capital
Improvement Reserves which will be funded in the order presented from
accumulated net earnings.

1.

2
3.
4

Rate Stabilization Reserves:
Operating Reserves
Restricted Reserves:
Capital Reserves:

A. Continuing Projects Reserves: Unexpended appropriations for capital
projects which are not completed in a fiscal year will be carried forward
to the following fiscal year.

B. Capacity Charges Reserves:
Capacity charges shall be credited to the Capacity Charges Reserve in
accordance with state statute to provide funding for eapascity-expansion
future capital projects identified in the facility master plan allocable-to
future-demand. This reserve shall earn interest in accordance with state
statute.

i. The “Buy-In” component of the water capacity charge shall be
credited to the Capacity Charges Reserve. The reserve shall
not exceed the current estimated cost of all projects outlined
in the Water Master Plan which are (1) not allocable to future
demand, (2) not previously appropriated, and (3) not
contingent on outside factors.

ii. The “Incremental” component of capacity charges shall be
credited to the Capacity Charges Reserve in accordance with
Board approved allocations for Specific Benefit Area (SBA).
Projects.

C. Capital Improvements Reserve: Water availability charges not allocated
to the readiness-to-serve charge and debt service, and property taxes
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EXHIBIT C

not otherwise allocated shall be credited to the capital improvements
reserve to provide funding for future capital projects. In addition, retained
earnings not reserved for other purposes shall be transferred to this

reserve. ﬂ;e%w—ln%empenent—ef—thewater—eapaeﬁy—eharge—shaﬂ

The following table provides reference to reserves. For complete details refer to

Section 50.2:
Reserve Source Use Minimum Maximum Index
Ca ital Reserves:
Continuing Unexpended Budgeted None Unexpended No
Projects appropriations  capital appropriations
for capital projects
projects carried
forward
“Buy-In” Projects outlined
. Component Future in Master Plan
g:paclw capital None Interest
arges ‘acts .
“Incremental” projec Authorized SBA
Total
g:nsué:nent Reimbursement
Amount
cherges Epansian  copasibrshorges espaciychoross
coraperent) fobare
demand
Capital Availability Future None Projects outlinedin  No
Improvements charges not capital Master Plan
allocated to projects
RTS and debt
service,
property taxes,
and “Buy-in*
gobnponent-ef
Water Copasity
Ghargeplus

earnings not
reserved for
other ur oses
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June 19, 2023

TO: Honorable President and Board of Directors
FROM: Gary Arant, General Manager

SUBJECT: RESOLUTION NO. 2023-20 RECOGNIZING AND HONORING THE
SANTA FE IRIGATION DISTRICT ON ITS 100" ANNIVERSARY

PURPOSE:

To recognize and honor the Santa Fe Irrigation District on its 100 Anniversary with adoption
of Resolution No. 2023-20.

SUMMARY:

On Wednesday, June 21, 2023, the Santa Fe Irrigation District will be celebrating 100
years of successful water delivery to the constituents and communities within its service
area. Adoption of Valley Center Municipal Water District Resolution No. 2023-20 will
recognize and honor the Santa Fe Irrigation District for this outstanding accomplishment.

RECOMMENDATION:

After review and discussion, if so desired, adopt Resolution No. 2023-20 and direct staff
to forward a certified copy of the resolution to the Santa Fe Irrigation District.

SUBMITTED BY:

»

f.')‘f_ .
55

ary Arant
General Manager

Attached:
Valley Center MWD Resolution No. 2023-20



RESOLUTION NO. 2023-20

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE VALLEY CENTER MUNICIPAL WATER DISTRICT
RECOGNIZING AND CONGRATULATING THE SANTA FE
IRRIGATION DISTRICT ON ITS 100-YEAR ANNIVERSARY

WHEREAS, as a pioneer retail water agency in San Diego County, on June 21, 2023, Santa
Fe Irrigation District (SFID) will celebrate 100 years of safely, sustainably and reliably meeting the
water supply needs for all of its customers and beneficial uses in its service area; and

WHEREAS, on February 26, 1923, the County of San Diego Board of Supervisors certified
that SFID was duly organized and certified the election of its five Board of Directors; and

WHEREAS, and for 100-years, Santa Fe lIrrigation District has been responsible for the
regulation of water provided from Lake Hodges to the city of Solana Beach and areas of Rancho
Santa Fe and Fairbanks Ranch; and

WHEREAS, because of a reliable water supply after the creation of Santa Fe Irrigation
District, its service area has been able to grow and thrive economically and environmentally, into
the robust agriculture and urban community it is today; and

WHEREAS, as a founding member, in 1948 Santa Fe Irrigation District joined the San Diego
County Water Authority to acquire the right to purchase and distribute imported water to its customers;
and

WHEREAS, in 1967, Santa Fe Irrigation District and the San Dieguito Water District
entered a joint venture to build the R.E. Badger Filtration Plant to treat water from Lake Hodges
and imported water purchased from the San Diego County Water Authority, improving the over-all
quality of water delivered to the respective service areas; and

WHEREAS, in 1969, this joint venture purchased a conveyance flume, the San Dieguito
Reservoir and a 30-inch pipeline from the City of San Diego to move and store water, enhancing
the overall water quantity and reliability for its customers; and

WHEREAS, Santa Fe Irrigation District continues today to reliably and cost effectively
serve a safe and healthy water supply to its customers, 100 years later; and

WHEREAS, the dedicated efforts of the Board of Directors of Santa Fe Irrigation District
and staff over 10 decades have played a major role in maintaining the quality of life and
contributing to the economic growth of the communities it serves; and

NOW, THEREFORE, BE IT RESOLVED, Board of Directors of the Valley Center Municipal
Water District does hereby recognize and congratulate Santa Fe Irrigation District on its valuable
contributions to the San Diego County Water Community and its service area through 100 years
of outstanding and dedicated service.



PASSED and ADOPTED at a regular meeting of the Board of Directors of VALLEY
CENTER MUNICIPAL WATER DISTRICT held on the 19t day of June, 2023 by the following vote:

Robert Polito, Board President
ATTEST:

Kirsten Peraino, Board Secretary
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June 19, 2023

TO: Honorable President and Board of Directors
FROM: Gary T. Arant, General Manager

SUBJECT: PROPOSED FISCAL YEAR 2023-24 BUDGET

PURPOSE:

To provide the Board with an update to the presentation made on May 1, 2023, of the
revenue, expense, and capital project projections requested in the proposed 2023-24
budget and to seek possible adoption.

SUMMARY:

At the Board meeting of May 1, 2023, staff presented an overview of the proposed Fiscal
Year 2023-24 operations, maintenance, and capital budget. A copy of the Board report
provided on 5/1/2023 is attached. Since that meeting several changes have been made
to the major assumptions. Additionally, the San Diego County Water Authority (SDCWA)
released their proposed rate increases for calendar year 2024. Using that information,
staff determined reasonable rate increases to cover passing through the wholesale costs
and cover local operating costs.

Staff presented a supplementary report at the Board meeting of May 15, 2023 that
included an analysis and comparison of the proposed Pumping Charge increase. At the
conclusion of that presentation, the Board directed staff to proceed with incorporating a
17.3% pumping rate increase into the proposed budget. A copy of the Board report
provided on 5/15/2023 is attached.

The Proposed Annual Budget for Fiscal Year 2023-24 is presented today under separate
cover in its entirety for review at the Board meeting.

CHANGES SINCE THE LAST PRESENTIONS ON MAY 1, 2023

Since the last report to the Board presented on May 1, 2023, there were a few material
changes to some of the major assumptions. They are summarized below:

The pumping charge increase was changed from 10% to 17.3% as directed by the Board.
This increase will ensure that the District is passing through the anticipated pumping
Utility Costs increased from SDG&E and beginning to close the deficit that currently exists
in the Net Pumping Revenues, with the ultimate goal of closing the gap over the next 6
fiscal years. Refer to the Board Report presented on May 15, 2023 for more details (copy
attached).

The proposed pass through of the SDCWA Infrastructure Access Charge was originally
proposed to increase 1.9% effective January 1, 2024. The updated proposal by SDCWA
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is a 4.0% increase that would increase the IAC for a %4-inch meter to $4.41/month, that's
up $0.17 from the current rate of $4.24/month.

OVERALL SUMMARY

Staff is projecting that water operating revenues and non-operating revenues will exceed
projected operating expenses by $346,146, or 0.65% of General Fund Revenues, in the
proposed Fiscal Year 2023-24 Budget. New water capital appropriations are estimated at
$4,707,750 of which $3.8M will be funded with revenues collected from general property
tax, water availability charges, and capacity charges. The remaining $950K will be funded
with State Revolving Fund Loan Proceeds.

WATER
Water Sales

For the year ending June 30, 2022, the District sold 16,207 acre feet of water. For the
current year ending June 30, 2023, it is projected that the District will sell 14,400 acre feet
of water which is lower than the current budgeted sales amount of 16,500 acre feet and
is related to both extreme wet weather conditions and the related reduction in agricultural
demand. Reflecting the general downward trend in water demand, for Fiscal Year 2023-
2024 the District has budgeted water sales at 16,000 acre feet. Staff believes that the
estimate for Fiscal Year 2023-24 is reasonable given the uncertain agricultural
environment and potential drought response impacts.

Water Rates

Included in the budget numbers are estimates for rate increases based on the most recent
information received from the San Diego County Water Authority (SDCWA) regarding
options for their proposed wholesale commodity rates. Also included in the water charges
the District is required to pay SDCWA and Metropolitan Water District (MWD) in 2024 are
fixed charges for capacity, readiness to serve, customer service, emergency storage, and
supply reliability. The District calculates the per-acre-foot equivalent of these charges by
dividing the total charges by projected water sales, less an 10% reserve for sales levels
under budgeted amounts. For the fiscal year ending 2024 budgeted sales are 16,000 acre
feet and the 2024 projected fixed charges are allocated over 14,400 acre feet. Total fixed
charges from the SDCWA and MWD are 0.14% lower than estimated actuals for Fiscal
Year 2023, reflecting the continued decline in water sales.

The San Diego County Water Authority plans to present their rate options to their Board
for final adoption on June 22, 2023.

Using data from the most recent draft of the expected rate increases from the SDCWA,

the estimated rates, shown below were used to prepare the proposed budget. Actual
rates to be adopted in June of 2023, effective February 1, 2024, may be slightly different.
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Domestic PSAWR

% %
Component Current  Proposed Increase Current  Proposed Increase
Imported Water Costs $2,198.65 $2,420.72 10.1% $1,605.88 $1744.49 8.6%
VCMWD $273.64 $278.57 1.8% $273.64 $278.57 1.8%
Total $2,472.29 $2,699.29 $1,879.52 $2,023.06
Wholesale Rate Increase $222.07 $138.61
Total Proposed Increase $227.00 $143.54
9.2% 7.6%

As a percentage, the Permanent Special Agricultural Water Rate (PSAWR) increase is
lower because of the charges discussed below not paid by the PSAWR customers.
Agricultural sales are estimated at 60% of the total volume of water sold for Fiscal Year

2023-24. The prior year budget estimated agricultural sales accounted for 62% of the
volume.

It is recommended that all SDCWA wholesale rate changes be passed through to the

District’'s customers in accordance with the District's Rate and Budgeting Policies
contained in Section 160.3 (g) of the Administrative Code.

SDCWA Permanent Special Agricultural (PSAWR) Discount

Based on the draft rates from the SDCWA, VCMWD customers participating in the
Permanent Special Agricultural Water Rate (PSAWR) program will pay an estimated retail
rate that is $676 or 25% lower than their domestic counter-parts, current differential is
$593. As of March 31, 2023, there were 637 Certified Agricultural customers in the
PSAWR program. The current PSAWR rate differential is comprised of:

$ 148/ AF avoided in not paying the SDCWA Supply Reliability Charge;

$ 316/ AF avoided in paying the MWD supply rate and not paying the melded
SDCWA melded supply rate; and

$ 212/ AF avoided in not paying the SDCWA Storage Charge, for a total of:
$ 676/ AF

Local Commodity Component

At this time, the District’s local cost component of the water rate, effective February 1,
2024, is proposed to be $278.57 per acre foot. This represents an increase of 1.8% over
the current rate of $273.64. This 1.8% increase generates additional revenue of $78,756
on an annual basis.
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Water Service Charge

The proposed budget includes increasing the monthly water service charges by 1.8%.
This results in proposed service charges as shown below.

Proposed Water Service Charge

Water Service Charge Fire Service Charge

Meter Size Current Proposed Current Proposed

Y $ 47.46 $ 48.31 $ 9.94 $ 10.11

1 $ 64.84 $ 66.00 $ 13.91 $ 14.16

1.5 $ 97.26 $ 99.00 $ 20.74 $ 21.24

2 $129.69 $132.00 $ 27.56 $ 28.32

3 $194.53 $198.00 $ 41.49 $ 42.48

4’ $259.38 $ 264.00

6" $389.07 $ 396.00

8’ $518.76 $528.00

This 1.8% increase would generate additional service charges of approximately $162,576
over a 12-month period. We propose the increase be implemented on February 1, 2024,
concurrent with the VCMWD Commodity Rate.

With these increases, the Fiscal Year 2023-24 budgeted local operating costs would be
covered 27.4% with revenue from the Local Commodity Component and 59.6% with the
Meter Service Fee for a total of 87.0% coverage with Local Revenues alone. The
remaining 13.0% will be covered with Non-Operating Revenues, including investment
income, lease revenue, and other miscellaneous non-operating income.

Pumping Rates

Total energy costs including electricity, natural gas, and pump and motor maintenance
are estimated to increase 12.8% over the prior year budget. The Pumping Rate Reserve
was depleted in Fiscal Year 2016-17. Every year since then, energy costs have exceeded
pumping revenues at a rate higher than the District could raise rates. Below is a summary
of budgeted Pumping Revenues versus Energy Costs for Fiscal Year 2023-24:

Pumping Revenues 3,105,000
Electricity 1,868,000
Natural Gas 879,000
Pump Station Maint. 361,800
Motor Maintenance 637,000

Total Pumping Costs 3,745,800
Decifit (640,800)

Included in the preliminary budget and in the pumping revenues stated above is a 17.3%
increase to the pumping rates. In order to break even, the District would have to increase
the pumping rates by 42%. Instead of attempting to recover the loss in one year, staff
recommends working towards recovering all energy costs over the next 6 years. In the
meantime, the deficit will be recovered with other miscellaneous non-operating income.
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Wastewater Service Rates

There are no changes to the existing wastewater service rates and charges proposed for
February 1, 2024.

There is however one new charge proposed for the Lower Moosa Canyon Wastewater
service area. lItis afixed $12 per month per EDU Capital Improvement Charge that along
with a $1.1M loan from the General Fund is required in order to meet the capital
improvement requirements outlined in the Moosa Plan that was approved by the Board
on February 1, 2023. The Capital Improvement Charge would generate an additional
$550,000 in annual net revenues needed to meet the debt service requirements to be
eligible for funding from the Clean Water State Revolving Fund Loan Program.

RECOMMENDATION:

Staff recommends the Board adopt the following (copies attached):

1. Resolution No. 2023-21 adopting the Final Operating and Capital Budget for the
Fiscal Year 2023-24.

2. Ordinance No. 2023-07 to provide for changes in Authorized Staffing Levels for
Fiscal Year 2023-24 and to incorporate changes per the approved Memorandum
of Understanding with employees.

3. Ordinance No. 2023-08 to adopt the addition of a Reserve for the Low Pressure
Sewer system for the Lower Moosa Canyon WRF-.

4. Rate increases would be adopted later by separate ordinance for implementation
on February 1, 2024.

The Board has the option to forgo adoption today, at which point the Proposed Fiscal
Year 2023-24 Budget will be presented for a 2" review and adoption at the next Board
meeting scheduled for July 17, 2023.

PREPARED BY: APPROVED BY:
Vanessa Velasquez Gary T. Arant
Manager of Accounting General Manager
REVIEWED BY:

James V. Pugh
Director of Finance and Administration
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May 1, 2023

TO: Honorable President and Board of Directors
FROM: Gary Arant, General Manager

SUBJECT: REVENUE AND EXPENSE PROJECTIONS IN THE PROPOSED
FISCAL YEAR 2023-2024 BUDGET

PURPOSE:

To provide the Board with a preliminary overview of revenue and expense projections
and capital projects to be requested in the upcoming proposed 2023-24 Budget.

SUMMARY:

The budget for Fiscal Year 2023-24 is in preparation and will be presented to your Board
at the June 19, 2023 Board meeting. To keep the Board apprised of what to anticipate,
the following is an overview of major assumptions, capital projects, and changes expected
in the new budget.

WATER

Water Sales

For the current year ending June 30, 2023, it is projected that the District will sell 14,400
acre feet of water. This is 12.7% under the budgeted 16,500 acre feet. The last time the
District recorded water sales that low was in Fiscal Year 1972-73 with a total of 14,588
acre feet. The significant shortfall in water sales compared to budget is due to the
unforeseen onslaught of powerful atmospheric river storms that California faced during
the winter. This led to record-breaking snowpack, nearly full reservoirs and overflowing
watersheds. Additionally, agricultural sales continue to decline due to rapid increases in
the wholesale water costs, regulatory restrictions, labor costs and shortages and market
competition. For Fiscal Year 2023-2024, staff feels reducing the estimated sales to 16,000
acre feet would be more reasonable and reflective of the overall decline in agricultural
sales.

Water Rates

On January 1, 2024, aggregate wholesale costs from San Diego County Water Authority
(SDCWA) and Metropolitan Water District (MWD) will increase. Included in the
preliminary rate estimates is the most recent information that the District has received.
SDCWA staff continues to seek Board input and refine multiple series of key inputs and
assumptions that are expected to have significant influence on the ultimate Calendar Year
2024 rate recommendation come May.

The following estimated rates are being used in preparing the Budget. Actual rates
adopted for January 1, 2024, will likely be different.
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Domestic PSAWR

% %
Component Current Proposed Increase Current Proposed Increase
Imported Water Costs $2198.65 $2,469.16 12.3% $1,605.88 $1,771.28  10.3%
VCMWD $273.64 $278.57 1.8% $273.64 $278.57 1.8%
Total $2,472.29 $2,747.73 $1,879.52 $2,049.85
Wholesale Rate Increase $270.51 $165.40
Total Proposed Increase $275.44 $170.33
11.1% 92.1%

The District’s local cost component of the water rate is budgeted at $278.57 per acre foot.
This represents an increase of 1.8%, or $4.93 over the current rate of $273.64. This
increase is necessary to cover a portion of the local fixed costs. This 1.8% increase would
generate additional service charges of approximately $78,000 over 12 months to further
free property taxes for capital improvements.

It is recommended that all SDCWA wholesale rate changes be passed through to the
District's customers in accordance with the District's Rate and Budgeting Policies
contained in Section 160.3 (g) of the Administrative Code.

Agricultural Discount

Based on the current rate information from the SDCWA for Fiscal Year 2023-24, VCMWD
Permanent Special Agricultural Water Rate (PSAWR) customers will pay a retail rate that
is $698 or 25% lower than their domestic counter-parts. To summarize, the current
PSAWR rate differential is comprised of:

$ 342/ AF avoided in paying the MWD supply rate and not paying the melded
SDCWA melded supply rate; and

$ 208/ AF avoided in not paying the SDCWA Storage Charge; and
$ 148/ AF avoided in not paying the SDCWA Supply Reliability Charge;

$ 698/ AF

The current PSAWR differential rate is $593, indicating an increase in the differential of
$105. This is due to the fact that the wholesale rate increase for treated Agricultural water
is increasing at a lower percentage than the Domestic supply rate.

Local Revenues

Current Board policy states that the District’s local water rates and charges, which include
but are not limited to the District's Local Commodity Charges and Monthly Meter Service
Charge, be set so that revenue from these sources would fully cover the District’s local
operating costs, excluding wholesale water and power costs. Presently, the combination
of the two revenues is not sufficient to fully cover the District's local operating costs. As
a result, other non-operating revenues including investment income, lease revenues, and
delinquent penalties make up the difference. It is the District's goal to close that gap over
the next two years, and meet that goal by Fiscal Year 2024-25.
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Staff asks that the Board consider increasing the monthly service charge $0.85 and $1.16
for a %-inch and 1-inch meter, respectively. This 1.8% increase would generate
additional service charges of approximately $147,000 over 12 months to further free
property taxes for capital improvements. Doing so will bring the local fixed cost coverage
from monthly service charges up to 59.85%. The District is on target to reach its goal of
covering 60% of all local fixed costs with the monthly service charge by FY 2024-25.

Staff proposes that the increase be implemented on January 1, 2024, concurrent with the
wholesale increases.

SDCWA Infrastructure Access Charge (IAC)

Annually the SDCWA assesses the District a fixed charge based on the number and size
of the active meters within the District. The charge to the District is passed through and
collected from active customers. Based on the latest information from the SDCWA, the
proposed IAC to go into effect on January 1, 2024 for a 3%-inch meter is $4.32,
representing an increase of 1.9% or $0.08 from the current rate of $4.24.

Pumping Rates

Total energy costs including electricity, natural gas, and pump and motor maintenance
are estimated to increase 12.8% over the current year estimated actual. The Pumping
Rate Reserve was depleted in Fiscal Year 2016-17. Every year since then, energy costs
have exceeded pumping revenues at a rate higher than the District could raise rates.

The current Fiscal Year is the first year since FY 2000-2001 that the revenues generated
from the pumping charge were insufficient to cover the cost of electricity and natural gas.
A shortfall of $232,500 is anticipated which will be covered by other non-operating
revenues, further reducing the contribution to capital replacement reserves. The total
expected shortfall including pump and motor maintenance is approximately $1.2M.

Included in the preliminary budget is a 10% increase to the pumping rates. In order to
break even in FY 2023-2024, the District would have to increase the pumping rates by
42%. With the 10% proposed rate increase, it's anticipated that revenue from the
pumping charge will be sufficient to cover the cost of electricity and natural gas with a
small excess of approximately $165,000 going towards the coverage of the pump and
motor maintenance costs that are estimated at $998,800. This would leave an estimated
total shortfall of approximately $834K.

Instead of attempting to recover the loss in one year, staff recommends working towards
recovering all energy costs over the next 3-5 years. In the meantime, the deficit will
continue to be recovered with other non-operating revenue.

Property Taxes

Secured property taxes are budgeted at $3,151,000 for 2023-24, 2% more than the
estimated actual for the current year. The District will also receive $573,000 in water
availability charges. The revenues collected entirely from both sources will fund the
proposed new Capital Improvement appropriations.
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Investment Income

Investment Income is budgeted at $864,900 for Fiscal Year 2023-24, 27.5% higher than
budgeted in the current year. The estimated rate of return is 3.00%. The current year
estimated average rate of return is 2.00%. The Federal Reserve increased the Federal
Funds Rate multiple times in the current year in an effort to offset the upward pressures
on inflation. There is no indication that the Federal Reserve plans to stop the increases
as inflation remains elevated. Staff anticipates that because of the conservative holdings
it currently has it will take the entire fiscal year before the District's portfolio sees the full
effects of the most recent increases to interest rates.

Personnel

Staffing necessary to maintain operating, maintenance and administrative service levels
for Fiscal Year 2023-24 is proposed at 72 full-time equivalent (FTE's) positions; that is
the same as was authorized in the Fiscal Year 2022-23 Budget. A cost of living salary
adjustment is included in the calculations at 4.5%, in accordance with the current
Memorandum of Understanding as well as average overall merit increases totaling 2.5%
have also been included in the budgeting considerations for Fiscal Year 2023-24.

There are two employees scheduled to retire in the coming year: John Martineau, Senior
Construction Maintenance Technician, will be retiring in December; and Wally Grabbe,
District Engineer, will be retiring in March. Overlap for training purposes is included in the
Fiscal Year 2023-24 Budget.

Operating Expenses

Total operating expenses shown below, excluding Source of Supply, are budgeted at a
total of $14.9M compared to $14.7M for the current Fiscal Year, a net increase of
$159,000 or 1% year-over-year. The following items are included in the increase.

s General and Administrative Department expenses are budgeted to increase
0.6% largely due to increases in legal services, the water conservation program
and the LAFCO budget assessment that were partially offset by decreases to both
labor and benefits and the unclassified contingency fund.

e Finance Department expenses, including debt service of $44,873, are budgeted
to decrease by 3.1% compared to the current year. The decrease is largely due to
lower write off of uncollectible accounts and the elimination of the Emergency Paid
Sick Leave both related to the COVID-19 Pandemic. Those decreases were
partially offset by increases to outside professional services, labor and benefits,
training and education, and transportation, meals and travel.

+ Information Technology Department budget amount is expected to increase
6.7% due to an increase in labor and benefits and the cost of maintaining
equipment partially offset by a decrease to the cost of maintenance agreements &
contracts.

* Engineering Department budget is estimated to be 6.7% greater than last year.
The increase represents higher labor and benefits that includes overlap for a new
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District Engineer and higher software technical support costs that are partially
offset by decreases in outside professional services, maintenance of equipment,
special department expenses, transportation, meals & travel, and membership
fees and dues.

e Operations and Facilities Department, Water expenses for 2023-24 are
expected to have a net change of nearly zero. The major changes comprise of
decreased labor and benefits, outside professional services, gas, oil and grease,
and maintenance of engines. The decreases were almost entirely offset by
increased temporary labor, chlorine, maintenance of valves, meter installation
costs, maintenance of facilities and installation of backflow devices.

Debt

The District currently has three Clean Water State Revolving Fund (CWSRF) Loans with
an outstanding balance in the amount of $18,408,960 at 2.2% interest. The funds were
used solely for the Woods Valley Ranch Wastewater Expansion Project. In Fiscal Year
2023-24, Debt Service payments against this loan amount to $1,542,388.

In addition, a Safe Drinking Water State Revolving Fund loan for the Cool Valley Reservoir
Cover/Liner replacement was obtained by the District. At June 30, 2023, the outstanding
amount of the loan will be $2,754,885 at 1.6% interest. The Debt Service payment is
$220,421 for Fiscal Year 2023-24.

On March 21, 2022, the Board authorized an SRF Financing Agreement totaling
$8,500,000 to fund the following three projects: 1. Oat Hill Pump Station Discharge;
2. Gordon Hill Rd Pipeline; and 3. Lilac Road Pipeline. The term of the loan will be 30
years at an interest rate of 1.2%. Construction periods vary for the three projects with the
first beginning in March 2022 and the final completing in November 2023.

Reserves

Fiscal Year 2023-24 will still meet the requirements as set forth in the District's Strategic
Goals.

WASTEWATER

Staff is projecting that the Moosa operating revenues will be sufficient to meet the
anticipated operating expenditures for Fiscal Year 2023-2024. However, the new
proposed capital appropriations (discussed on the following pages) will require additional
funding generated from a new proposed Capital Improvement Charge as well as a loan
of $1.1M from the General Fund.

It's anticipated that Woods Valley Ranch WRF will have sufficient revenues to meet the
anticipated operating and capital costs.
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Moosa Wastewater

The preliminary budget indicates that no change to the wastewater service charges nor
the low-pressure wastewater collection system maintenance fee are necessary and that
the current charges will be sufficient to cover the operating expenses as well as ensure
funding of the Replacement Reserve at the historical average of about $340,000 per year.
Currently the monthly Moosa wastewater service charge is $61.72 per Equivalent
Dwelling Unit (EDU) and the monthly low-pressure wastewater collection system
maintenance fee is $50.93 per EDU.

On February 21, 2023 the Board approved the Moosa Master Plan which outlined the
capital improvement requirements over the next 20 years. Included in the Master Plan
was a discussion about leveraging the net sewer service charge revenues through short-
term funding from the District's General Fund and long-term Clean Water State Revolving
Fund (CWSRF) Loans. For those CWSRF Loans, the State Water Resources Control
Board has debt coverage requirements that would require increasing the total net
revenues from $340,000 to $690,000. The new Capital Improvement Charge is proposed
at $12/month/EDU for that reason. There are approximately 2,490 active connections
that would generate the additional $350,000 annually as required by the State. It is
estimated that a loan of $1.1M will be required from the General Fund with a 5-year term
at 2.5% interest.

Woods Valley Ranch Wastewater

The sewer service charges of $98.60 per month, or $1,183.20 per year will remain the
same as no increase is required.

Sewer standby fees for properties not yet connected to the sewer system will remain
unchanged at $550.32 per EDU and will be utilized to fund the replacement reserve.

The grinder pump maintenance charge for those properties requiring a grinder pump
unit will also remain unchanged at the current rate of $50.93 per month or $611.16 per
year.

It is important to note that Fiscal Year 2023-24 is expected to be the first year that the
Wastewater Services Charges will be sufficient to cover the Operating Expenses. This
means that Standby Fees will be available for funding Capital Improvement projects as
they are meant to be initially.

All fees and charges related to the Woods Valley Ranch Wastewater service area will be
collected as fixed charge special assessments on the annual property tax roll.

Woods Valley Ranch Wastewater Expansion Project

The property owners that benefit from the Expansion are assessed via the property tax
roll a fixed charge special assessment called Assessment District 2012-1. The Debt
Service related to all three CWSREF loans discussed on page 5 are paid for completely
with funds collected from Assessment District (AD) 2012-1.

Development of the Park Circle Development required the construction of the Orchard
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Run Lift Station. A Series 1 Special Tax Bond will need to be sold to reimburse funds
provided for design and construction of the Orchard Run Lift Station facility. The bonds
will be issued by Community Facilities District No. 2020-1 (Park Circle East/West) (‘CFD")
and represent the first of two bond issuance series anticipated for the CFD. The Series
1 Bonds will be secured by and payable from the Special Tax Revenue levied on property
within the CFD.

Staff is in the process of determining the required amounts for the AD 2012-1 assessment
and the CFD 2020-1 special tax. That information will be presented in detail at the Board
meeting on June 19, 2023.

WATER CAPITAL PROJECTS

New water capital improvement projects and expenditures total $4,707,750 of which an
estimated $3.7M will be funded with revenues collected from general property tax and
water availability charges. The remaining $1.0M will be funded through non-operating
revenues.

Below is a list of the four largest proposed projects:

McNally and Mizpah Reservoirs Paint and Recoat $2,250,000
Ridge Ranch Reservoir & Pump Station Replacement: $ 900,000
Vehicle Replacements: $ 456,750
Gordon Hill Upper Pipeline Relocation Project: $ 350,000
Subtotal: $3,956,750

There are eleven other capital projects that make up the remaining difference of $751,000
in new requests. Details for each new requested project will be presented at the June
19 Board Meeting.

Additionally, there are $767,000 in un-appropriated budgeted funds from prior year
projects that will not be used and will not be carried forward.

MOOSA WASTEWATER CAPITAL PROJECTS

New appropriations for Moosa are proposed at $1,468,700 and will require the use of
funds from the Replacement Reserve as well as a loan from the General Fund.

Below is a list of the three largest proposed projects at Moosa:

Clarifier No. 2 Upgrades: $ 600,000
Clarifier No. 1 Upgrades $ 250,000
Server Room Relocation $ 250,000
Subtotal: $1,100,000

There are four other capital projects that make up the remaining difference of $368,700
in new requests. Details for each new requested project will be presented at the June
19* Board Meeting.

Page 7 of 8



Additionally, there are $304,744 in un-appropriated budgeted funds from prior year
projects that will not be used and will not be carried forward.

WOODS VALLEY WASTEWATER CAPITAL PROJECTS

New appropriations for Woods Valley Ranch are proposed at $824,300 for 4 different
projects. The one major project being the purchase and installation of Rapid Thickener
Equipment for an estimated cost of $750,000.

There are no new capital appropriations proposed for the Woods Valley Ranch Expansion
in Fiscal Year 2023-24.

RECOMMENDATION:

Information item only, no action is required. The completed budget will be presented at a
later date.

PREPARED BY: APPROVED BY:

Vanessa Velasquez
Manager of Accounting

ary T. Arant
General Manager

REVIEWED BY:.

il

Director of Finance & Administration
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May 15, 2023

TO: Honorable President and Board of Directors
FROM: Gary Arant, General Manager
SUBJECT: PUMPING CHARGE INCREASE ANALYSIS AND COMPARISON

PURPOSE:

To provide the Board with an analysis and comparison of the proposed Pumping Charge
increase options in the Fiscal Year 2023-24 Proposed Budget.

SUMMARY:

Total Pumping Costs including electricity, natural gas, and pump and motor maintenance
are estimated to increase 12.8% over the current year estimated actual expenses. The
Pumping Rate Reserve was depleted in Fiscal Year 2016-17. Every year since then,
Total Pumping Costs have exceeded pumping revenues at a rate higher than the District
was willing or able to raise rates. This decision was made in an effort to moderate rate
increases. Utility costs alone have increased at such a fast pace over the past three
years, that now, the District is significantly behind in its ability to cover Total Pumping
Costs with the pumping charge revenues alone.

Below is a 3-year summary of budgeted Pumping Revenues compared to Total Pumping
Costs:

202122 29%B 500304

Actual Estimated Budget
Actual g

Water Sales (Acre Feet) 16,207 14,400 16,000
Rate Increase 10% 10% 10%

Pumping Revenues 2,286,452 2,120,000 2,912,000

Electricity 1,402,408 1,606,640 1,868,000

Natural Gas 580,245 745,860 879,000

Utilities Subtotal 1,982,653 2,352,500 2,747,000 +16.8%
Gross Margin 303,799 (232,500) 165,000

Pump Station Maint. 244,085 315,037 361,800
Motor Maintenance 662,269 653,394 632,000
Maintenance Subtotal 906,354 968,431 998,800 +3.1%

Total Pumping Costs 2,889,007 3,320,931 3,745,800 +12.8%

Deficit (602,555) (1,200,931) (833,800)



Below are 4 options to consider for raising the pumping charge in Fiscal Year 2023-24.
Each of the four options will, at minimum, cover the wholesale Utility Costs of electricity
and natural gas.

1. 10.0%

o Will generate annual revenue, just barely sufficient to cover the anticipated
pumping utility costs.

* However, it will only cover approximately 6% of the anticipated maintenance

costs.
¢ Leaves an expected deficit of $833,800.
2. 12.8%

* Represents the Total Pumping Utility Cost increase anticipated in the Fiscal
Year 2023-24 Budget when compared to the estimated actual figures for
the current Fiscal Year 2022-23.

* A 12.8% increase will cover the anticipated increases in the Budget for
Fiscal Year 2023-24. However, it will do nothing to resolve the larger issue
of not generating sufficient annual revenues from the pumping charges to
cover Total Pumping Costs.

3. 17.3%

» This option will be discussed in detail further in this report in the section
titled “Seeking a Long-term Solution”.

4. 42.0%

o Represents the increase required to cover 100% of the anticipated Total
Pumping Costs in Fiscal Year 2023-24 with pumping charge revenues in
the same year.

e A 42.0% increase relies heavily on the last 5 months of Fiscal Year 2023-
24 (February 2024 — June 2024) to catch up on an issue that has been
growing over the past 5 years and is not recommended.

2023-24 Budget
Water Sales (Acre Feet) 16,000
Rate Increase 10.0% 12.8% 17.3% 42.0%
Pumping Revenues 2,912,000 2,986,000 3,106,000 3,759,000
Electricity 1,868,000
Natural Gas 879,000
Utilities Subtotal 2,747,000 NO CHANGE IN
Gross Margin 165,000 EXPENSE
Pump Station Maint. 361,800 ASSUMPTIONS
Motor Maintenance 637,000
Maintenance Subtotal 998,800

Total Pumping Costs 3,745,800 3,745,800 3,745,800 3,745,800

Deficit (833,800) (759,800}  (639,800) 13,200



SEEKING A LONG-TERM SOLUTION:

It has taken 6 years for the Net Deficits in the Pumping Revenues to reach the levels that
we're seeing today. Before looking to the future, it's important to understand what
happened in the past. The chart below breaks down Utility Costs into a per unit cost
based on acre feet. As shown below, whether the calculation is done based on wholesale
purchases or water sales the average SDG&E cost increase for the past 5 years is 16%.

History

Actual Actual Actual Actual Estimated Budgeted S
2018-19 2019-20 2020-21' 2021-22 2022-23 2023-24 9

Total Utility Costs ~ $1,380,925 $1,516,850 $1,720,956 $1,982,653 $2,352500 $ 2,747,000

Purchases (AF) 17,166 16,684 18,862 17,131 16,320 17,020 17.031
Utility Cost Per AF $80.44 $80.92 $01.24 $ 115.73 $ 153.56 $ 161.40

ent ingrease

16,116 16,691 17,683 16,207 14,400 16,000 16,016
$ 85.68 $ 96.67 $97.32 $122.33 $ 163.37

e P

Future Projections

The analysis that follows looks at 6 years into the future to attempt to bring the Pumping
Revenues back in line to cover Total Pumping Costs completely. Accomplishing this
would free up non-operating revenues that are currently subsidizing those deficits, for
capital improvements instead. Below is a summary of the assumptions that were made
in the chart that follow:

Water Sales (AF) — Assumed to be 16,000 AF
Water Purchases (AF) — Assumed to be 17,020 AF

Cost Increase Assumptions:
Utilities — Assumed to increase an average of 16.0% annually.
Maintenance — Assumed to increase an average of 3.0% annually.

Revenue Increase Assumptions:
Pump Charge Revenue — Passing through the Total Pumping Cost increases
PLUS 4.5% annually for the next 6 years.

' The Actual for Fiscal Year 2020/21 percent increase over prior year was approximately 7%, however it’s showing
as 0% because the total includes an SDG&E $120,000 refund for a rate error that spanned the immediate 2
preceding years.



Estimated Budget Projected Projected Projected Projected Projected

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 202829
R Charge $2,120,000 $3106,000 $3,633000 $4,262000 $5012000 $5809,000 § 86,978,000
Utiities $2352,500 $2747.000 $3186,520 $3.606363 $4287.781 $4.973.826 §5769.639
Maintenance $068.431  $008.800 §$1.028764 §$1.059.627 $1.001,416 $1.124.158 §1.157.683
'é‘;;"‘g“m”’"g $3,320,931 $3745800 $4,215284 $4,755990 $5379,197 $6,007,985 § 6,927,521
Deficit $(1.200931) §(639,800) §$(582,284) §(493.990) $(367.197) §(188.985)  §50.470
g’:} ;’r‘i‘;‘:;‘fe‘grm‘ percent increase 12.8% 12.5% 12.8% 13.1% 13.4% 13.6%
Addlitional Fixed Increased 4.50% 450% 4.50% 4.50% 4.50% 4.50%

Requirement

ST e e

17.0% 17.3% 17.6% 17.9% 18.1%

As previously established, for the Fiscal Year 2023-24 Proposed Budget, the Total
Pumping Cost percent increase is expected to be the 12.8%. Adding an additional 4.5%
increase would bring the proposed pump charge rate increase up to a total of 17.3%.
This would ensure that the District is passing through all cost increases and beginning to
close the deficit that currently exists in the Net Pumping Revenues.

For Fiscal Years 2024-25 through 2028-29 shown in the chart above, the Total Pumping
Cost percent increase is based on assumptions that use historical averages. Staff plans
to complete this analysis annually, within the budget process, to report on the actual
expected pass throughs for each particular year. Staff expects the proposed rate
increase for the “Projected” years shown in the chart above would likely be different and
are shown for information purposes only.

Assuming that whatever the actual Total Cost Increases maybe in each year are passed
through, the additional Fixed Increase Requirement of 4.5% annually is the figure that
Staff determined is needed in order to close the gap in deficits by Fiscal Year 2028-29.
The ultimate goal would be to ensure that annual revenues from pumping charges are
sufficient to cover Total Pumping Costs 100% as displayed above in the last column,
Projected 2028-29.

Pumping Rates

The pumping rates for all 4 rate increase options in Fiscal Year 2023-24 are shown in
acre feet on the following page:



Proposed increase Options to be Effective Feb.1, 2024

10.0% 12.8% 17.3% 42.0%

Zone Cgﬂr;;nt Rate Increase Rate Increase Rate Increase Rate | Increase

0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1 $52.73 | $58.00 $5.27 | $59.47 $6.75 | $61.85 $9.12 | $74.87 | $22.14
$105.42 | $115.97 | $10.54 | $118.92 | $13.49 | $123.66 | $18.24 | $148.70 | $44.28
$116.96 | 12865 | $11.70 | $131.93 | $14.97 | $137.18 | $20.23 | $166.08 | $49.12
$174.66 | $192.13 | $17.47 | $197.02 | $22.36 | $204.88 | $30.22 | $248.02 | $73.36
$256.19 | $281.80 | $25.62 | $288.98 | $32.79 | $300.51 $44.32 | $363.78 | $107.60
$285.77 | $314.35 | $28.58 | $322.35 | $36.58 | $335.21 $49.44 | $405.79 | $120.02
$303.06 | $333.36 | $30.31 | $341.85 | $38.79 | $355.48 | $52.43 | $430.34 | §127.28
$343.48 | $377.83 | $34.35 | $387.44 | $43.97 | $402.90 | $59.42 | $487.74 | $144.26
$355.76 | $391.34 | §35.58 | $401.30 | $45.54 | $417.31 $61.55 | $505.18 | $149.42
$471.21 | $518.38 | 84712 | $631.52 | §$60.31 | $552.72 | $81.52 | $669.11 | $197.91

Ol |I~N|lOjlO|sjlw N

-
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The pumping charges would be proposed to go into effect for the February 1, 2024 billing.

RECOMMENDATION:

After review and discussion, provide input and direction on which pump charge rate
increase to include in the calculations for the Fiscal Year 2023-24 Proposed Budget.

PREPARED BY: APPROVED BY;

Vanessa Velasquez Gary T. Arant
Manager of Accounting General Manager

REVIEWED BY:

Director of Finance & Administration



RESOLUTION NO. 2023-21

RESOLUTION OF THE BOARD OF DIRECTORS OF
VALLEY CENTER MUNICIPAL WATER DISTRICT
ADOPTING THE FINAL OPERATING AND CAPITAL BUDGET
FOR THE FISCAL YEAR 2023-2024 AND ESTABLISHING CONTROLS
ON CHANGES IN APPROPRIATIONS FOR THE VARIOUS FUNDS

WHEREAS, the Board of Directors of Valley Center Municipal Water District has
reviewed a preliminary budget for 2022-2023 and has made changes therein;

NOW, THEREFORE, IT IS HEREBY RESOLVED, DETERMINED AND ORDERED
by the Board of Directors of VALLEY CENTER MUNICIPAL WATER DISTRICT as follows:

1. That the budget document which is on file with the Secretary to the Board, a
summary of which is attached hereto as "Exhibit A", is adopted as the final
operating and capital budget for the District for the Fiscal Year 2023-2024.

2. That the amounts designated in the final Fiscal Year 2023-2024 operating and
capital budget are hereby appropriated and may be expended by the departments
or funds for which they are designated and such appropriation shall be neither
increased nor decreased except as provided herein.

3. That the following controls are hereby placed on the use and transfer of budgeted funds:

a. The General Manager is responsible for keeping expenditures within
budget allocations approved by the Board of Directors for positions,
salaries, operational expenses and capital acquisitions and may adopt
budget procedures as necessary to carry out that responsibility. No
expenditure of funds shall be authorized unless sufficient funds have been
appropriated by the Board or General Manager as described herein.

b. The General Manager may reallocate budget items to respond to
changed circumstances, provided any single modification in excess of
$50,000 shall require approval by the Board.

c. The Department Heads may reallocate budget items, within their
department, to respond to changed circumstances, provided that any
single modification in excess of $15,000 shall require approval by the
General Manager.

d. The Board must authorize any increase in the overall budget and any
increase in the number of authorized permanent personnel positions
above the level identified in the final operating and capital budget. The
General Manager may authorize the hiring of temporary or part-time staff
as necessary, within the limits imposed by the available funds in the
operating and capital budget.



4. That authorization is made for any carry over or continuing appropriations for the
capital budget.

PASSED AND ADOPTED at the regular meeting of the Board of Directors of
VALLEY CENTER MUNICIPAL WATER DISTRICT heid the 19t day of June, 2023, by
the following vote to wit:

Robert Polito, Board President

ATTEST:

Kirsten Peraino, Board Secretary

Resolution No. 2023-21 Page 2



Center Municipal Water District

EXHIBIT A

Recap of Budget and Source of Financing
All Budgeted Funds

Debt Capital Total Moosa Woods WVR Total
Operating Service Projects General Wastewater Valley Expansion All Funds
ESTIMATED BALANCE, JUNE 30, 2023 $ 7,449,527 $ 220_,420 $ 15637073 § 23,307,021 $§ 1,711,957 $ 3,053,693 $§ 5243018 $ 33,315,688
RECAP OF EXPENDITURES BY FUNCTION
General Administration $ 956,562 $ 956,562 $ 956,562
Information Technolagy $ 1,089,927 $ 1,089,927 $ 1,069,927
Finance $ 2,610,640 44,873 $ 2655513 $ 484,988 $ 3,140,501
Engineering $ 2,215,932 $ 2215932 $ 2,215,932
Operations & Facilities $ 8,045,994 $ 8045994 § 1,394,348 § 1,115,757 $ 10,556,100
Source of Supply $ 33,395,749 $ 33,395,749 $ 33,395,749
Capital Projects $ 4707750 $ 4707750 $§ 1469500 $ 824300 $ - § 7,001,550
Total Budgeted Expenditures $ 48,294,804 44873 § 4,707,750 $ 53,047,427 $ 2,863,848 §$ 1,940,057 §$ 484988 $ 58,336,321
SOURCE OF FINANCING
Revenues:
Water Sales $ 38,068,000 $ 38,068,000 $ 38,068,000
Meter Service ChargesAWastewater Charges $ 8,209,000 $ 8209000 § 2117530 § 1739695 § 2398964 $ 14,465,189
New Connection Sales $ 466,350 $ 778100 § 1,244,450 $ 1,244,450
Qther Revenue $ 1,097,600 $ 1,097,600 $ 1,097,600
Investment income $ 800,000 $ 800,000 $ 800,000
Property Taxes $ 3268000 $ 3,268,000 $ 3,268,000
Water Availability Charges 44873 & 528,127 § 573,000 $ 573,000
Total Revenues $ 48,640,950 44873 § 4574227 § 53,260,050 $ 2,117,530 § 1,729,695 § 2,398,964 $ 59,516,239
NET REVENUES & EXPENDITURES $ 346,146 - §  (133523) § 212,623 §. (746319) § (200362) § 1913976 § 1,179,918
EXPENDITURES OF CONTINUING PROJECTS  § - $ (6437953) § (6437,953) § (767,112) $ (243989) $ (3416,161) § (10,865215)
TRANSFERS (See page 3-2) $ (1,446,146) - $ 346,146 § (1,100,000) $ 1,100000 $ - 8 - 8 -

ESTIMATED BALANCE, JUNE 30, 2024

6,349,527 $ 220,420

9,411,744

$

15,981,691

$ 1,208,526

$ 2,609,342 $ 3,740,833

23,630,391

Resolution No. 2023-21

Page 3



ORDINANCE NO. 2023-07

ORDINANCE OF THE VALLEY CENTER MUNICIPAL

WATER DISTRICT AMENDING THE ADMINISTRATIVE
CODE TO PROVIDE FOR CHANGES IN AUTHORIZED
STAFFING LEVELS PER THE FISCAL YEAR 2023-24

BUDGET AND STAFF ORGANIZATION AND TO

INCORPORATE CHANGES PER THE APPROVED
MEMORANDUM OF UNDERSTANDING WITH EMPLOYEES

BE IT ORDAINED by the Board of Directors of the VALLEY CENTER

MUNICIPAL WATER DISTRICT as follows:

Section 1.

Section 2.

Section 3.

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the
VALLEY CENTER MUNICIPAL WATER DISTRICT held on the 19* day of June, 2023,

The VALLEY CENTER MUNICIPAL WATER DISTRICT
Administrative Code be and it is amended to provide for
changes in the District's Classification and Compensation
Plan by modification of Article 8 Section 8.6 Standby Pay,
Section 8.7 Shift Differential, and Section 8.9(c) Salary
Schedule as set forth in “Exhibit A” attached hereto.

The VALLEY CENTER MUNICIPAL WATER DISTRICT
Administrative Code be and it is amended to provide for
changes in the District's organization chart and the
authorized staffing level by the modification of Section 40.11
as set forth on “Exhibit B” attached hereto.

That this ordinance shall take effect June 30, 2023, mid-shift,
to comply with the Memorandum of Understanding with the
District Employees’ Association adopted by Ordinance 2019-
04.

by the following vote, to wit:

ATTEST:

Robert Polito, Board President

Kirsten Peraino, Board Secretary



EXHIBIT A

Sec. 8.6 Standby Pay

(a) Standby Duty Pay. The employee assigned to the overnight standby duty
shall receive $38-07 $39.78 for the overnight standby shift plus a minimum of
two (2) hours pay at applicable overtime rates for the first call back in each
overnight standby shift. Any successive call backs in the same overnight
standby shift will be paid for actual time worked at applicable overtime rates.

Exempt employees are not eligible to receive standby pay.

(b) Weekend/Holiday Standby Pay. The employees assigned overnight standby
duty on Fridays shall receive the standby pay as set forth in Section 8.6(a) for
the overnight standby shift. The employees assigned to twenty-four (24) hour
standby duty on Saturdays, Sundays and holidays shall receive $72-87 $76.15
per twenty-four (24) hour standby shift. The employees shall receive a
minimum of two (2) hours pay at applicable overtime rates for the first call
back in each shift. Any successive call backs in the same shift will be paid for
actual time worked at applicable overtime rates.

Exempt employees are not eligible to receive weekend/holiday standby pay.

Sec. 8.7 Shift Differential Pay. Employees assigned to work a different shift from the
District's regular work period of Monday through Thursday from 7:00 a.m. to
4:30 p.m., and on Friday from 7:00 a.m. to 3:30 p.m. for Field personnel and
7:30 a.m. to 4:00 p.m. for Office and Field Administrative personnel shall receive
$474 $1.79 per hour shift differential pay in addition to his/her regular pay for those
hours worked other than the District's regular work period.

Sec. 8.8 Payroll Period and Pay Day. Payroll periods shall be on a biweekly basis beginning
four (4) hours and one (1) minute into the workday on Friday and end 168 hours
later. Pay checks will normally be distributed in the week following the end of the
payroll period.

Per Ordinance No. 2021-09 Adopted July 6, 2021 [Sec. 8.6; 8.7 and 8.8]
Per Ordinance No. 2020-07 Adopted 7/6/20 [Sec. 8.6 & 8.7]
Per Ordinance No. 2008-05 Adopted 6/16/08 [Sec. 8.8]



Article 8

Sec. 8.9

Compensation (Cont'd.) EXHIBIT A

Compensation Policy - Position Classifications and Salary Ranges. This section

sets forth the basic policies of the District. However, notwithstanding any policy set
forth herein, the Board of Directors reserves the right and power to determine
salary schedules and compensation of all employees after meeting and conferring
with recognized employee associations and employee representatives.

It has been determined to be in the best interest of the Valley Center Municipal
Water District to compensate its employees at salaries competitive with individuals
being paid for comparable duties and responsibilities in public agencies providing
similar services within the District's employment area, which is defined as San
Diego and Southwestern Riverside Counties. Competitive compensation shall be
deemed to be salary rates at 100%-105% of the mean salary paid for comparable
duties and responsibilities in the employment area. Variance from this may be
justified by circumstances and conditions specific to the Valley Center Municipal
Water District.

(a) Position Classifications and Salary Ranges. The District shall review and
evaluate the position classifications existing within the District as negotiated.
Based on comparative studies made in the District's employment area, the
General Manager may recommend to the Board of Directors that adjustments
to all or any part of the salary ranges be made.

(b) Implementation of Findings. If, upon the review and evaluation of the position
classifications by the District or by outside consultants, employees are found:

(1)  to be compensated below the bottom of the recommended and adopted
salary range for their respective position(s), then the affected
employee(s) may receive a salary range adjustment increase effective
with the adoption of the revised salary range, and such increase shall
have no effect on subsequent meritorious salary consideration, or

(2) to be compensated above the top of the recommended range for their
respective position(s), then subject employee(s) shall be deemed to be
"above range", and shall retain the current pay level and qualification
for annual cost of living increases, if awarded, as long as the incumbent
employee(s) retains the present classification. Employees sub-
sequently hired into the same classification shall be compensated
within the salary range in effect at the time of hire.

(c) Classification and Compensation Plan. Simultaneous with submission of the
fiscal year budget, a list of all positions required for the coming year, along
with the recommended salary range for each position, are submitted. The
Board, after full consideration of the recommendations, shall adopt a
classification and compensation plan.

The present District salary ranges are shown on the immediately following pages.

Per Ordinance No. 99-4 Adopted 6/21/99 [Sec. 8.9(b)(2)]
Per Ordinance No. 2008-05 Adopted 6/16/08 [Sec. 8.9]
Per Ordinance No. 2008-05 Adopted 6/16/08 [Sec. 8.9(a)]
Per Ordinance No. 2020-07 Adopted 7/6/20 [Sec. 8.9(c)]



Sec. 8.9

Notes:

EXHIBIT A

Compensation Policy - Position Classifications and Salary Ranges (Cont'd.)

(c) Classification and Compensation Plan (Cont'd.)
Effective 06/30/23, at mid shift

Classifications Salary Range Number
General Manager As set by Board
Executive Assistant/Secretary to the Board 25

Special Projects and Compliance Manager 31

Administrative/Clerical Series

Administrative Assistant | 14 M
Administrative Assistant I 16
Administrative Assistant ll/Assistant Board Secretary 17
Administrative Assistant | 18
Administrative Assistant Ill/Assistant Board Secretary 19
Sr. Administrative Assistant 21
Administrative Supervisor 23

Engineering Series

District Engineer/Deputy General Manager 37.6
Senior Engineer 34
Project Coordinator 27
Project Manager 30.5
Droicot M ;; Erci e (Dopt_Di 5
Engineering Technician | 19 M
Engineering Technician Il 21
Engineering Technician 11| 23
Sr. Engineering Technician 25
Engineering Services Supervisor 27
GIS/Mapping Technician 21
GIS Analyst 23
Senior GIS Analyst 25
Construction Inspector 22.5
Sr. Construction Inspector 245
Construction Inspector Supervisor 27

Finance, Accounting and Consumer Services Series

Director of Finance and Administration 36.6
Accounting Specialist | 18
Accounting Specialist 1l 21
Manager of Accounting/Deputy Director 31 33

of Finance & Administration

m Employees may be hired in the “Training Range”, as defined by Section 5.3(e), hired at 15%
below classification level.



EXHIBIT A

Sec. 8.9 Compensation Policy - Position Classifications and Salary Ranges (Cont'd.)
(c) Classification and Compensation Plan (Cont'd.)
Effective 06/30/2023, at mid shift
Classifications Salary Range Number
Finance (Cont’d)
Consumer Services Assistant 16
Sr. Consumer Services Assistant 18
Consumer Services Supervisor 25
Human Resources Analyst - 25
Information Technology Series
Director of Information Technology 36.6
Information Technology Specialist 23 @
Sr. information Technology Specialist 27
SCADA IT Administrator 29
Operations and Facility Maintenance Administration and Operating
Divisions Series
Director of Operations/Facilities 36.5
Safety & Regulatory Compliance Officer 25.0
Construction-Maintenance, Landscape Division
Construction/Maintenance Technician | 17 1O @
Construction/Maintenance Technician || 19.5
Construction/Maintenance Technician |li 21.5
Sr. Construction/Maintenance Technician 23.5
Construction/Maintenance Supervisor 27
Landscape Maintenance Worker | 13 M@
Landscape Maintenance Worker | 15
Landscape Maintenance Worker il 17
Sr. Landscape Maintenance Worker 19
Meter Services Division
Meter Services Technician | 17 W@
Meter Services Technician |l ' 19.5
Meter Services Technician Il 21.5
Sr. Meter Services Technician 23.5
Meter Services Supervisor 27
Notes: ™ Employees may be hired in the “Training Range”, as defined by Section 5.3(e), hired at 15% below

2

classification level.

Employees may be hired as “Provisional Employees” and, as such, have two (2) years to obtain the
licenses and certifications required to perform their specified duties or be subject to actions as
described in Section 5.3(f)



EXHIBIT A

Sec. 8.9 Compensation Policy - Position Classifications and Salary Ranges (Cont'd.)

(c) Classification and Compensation Plan (Cont'd.)
Effective 06/30/2023, at mid shift

Classifications Salary Range Number

Pumps-Motors, Electrical, Fleet Maintenance Division

Notes:

@

Pump Facilities Technician | 17 M@

Pump Facilities Technician |l 19.5

Pump Facilities Technician lii 21.5

Sr. Pump Facilities Technician 23.5

Pumps and Motors Supervisor/Deputy Director 27 27.5
of Operations & Facilities

Electrical Technician | 17

Electrical Technician Il 19.5

Electrician 21.5

Sr. Electrician 23.5

Fleet Mechanic | 17 1O @

Fleet Mechanic || 19.5

Fleet Mechanic il 21.5

Sr. Fleet Mechanic 23.5

Wastewater Operations Division

Wastewater Systems Technician | 17 M@

Wastewater Systems Technician |l 19.5

Wastewater Systems Technician il 21.5

Sr. Wastewater Systems Technician 23.5

Wastewater Systems Supervisor 27

Water Operations Division

Water Systems Technician | 17 W@

Water Systems Technician Il 19.5

Water Systems Technician 1l 21.5

Sr. Water Systems Technician 235

Water Systems Supervisor 27

Employees may be hired in the “Training Range”, as defined by Section 5.3(e), hired at 15% below

classification level.

Employees may be hired as “Provisional Employees” and, as such, have two (2) years to obtain the
licenses and certifications required to perform their specified duties or be subject to actions as

described in Section 5.3(f)

Per Ordinance No. 2021-09 Adopted July 6, 2021 [Sec. 8.9(c)]
Per Ordinance No. 2020-07 Adopted 7/6/20 [Sec. 8.9(c)]



Article 8 EXHIBIT A
Sec. 8.9(c) Salary Ranges
Updated with 4.50% COLA - Effective 6/30/23, Mid-Shift

VALLEY CENTER MUNICIPAL WATER DISTRICT
SALARY SCHEDULE FOR 2023-2024

BIWEEKLY MONTHLY YEARLY HOURLY

RANGE SALARY RANGE SALARY RANGE SALARY RANGE SALARY RANGE

NO. MiIN MAX MIN MAX MIN MAX MIN MAX
Gen Mgr*  $9,388.90 $9,383.90  $20,342.62 $20,342.62 $244,110.50 $244,110.50 $122.173 $122.173
376 $6,637.76 $8,863.84 $14,381.81  $19,204.99 $172,681.76 $230,459.84 $82.972 $110.798
37.5 $6,545.44 $8,771.52 $14,181.79 $19,004.96 $170,181.44 $228,059.52 $81.818 $109.644
37.0 $6,387.68 $8,560.08 $13,839.97 $18,546.84 $166,079.68 $222,562.08 $79.846 $107.001
36.6 $6,326.08 $8,446.16  $13,706.51 $18,300.01 $164,478.08 $219,600.16 $79.076 $105.577
36.5 $6,233.76 $8,353.84 $13,506.48 $18,099.99 $162,077.76 $217,199.84 $77.922 $104.423
36.0 $6,083.52 $8,152.48 $13,180.96 $17,663.71 $158,171.52 $211,964.48 $76.044 $101.906
35.5 $5,936.88 $7,956.00 $12,863.24 $17,238.00 $154,358.88 $206,856.00 $74.211 $99.450
35.0 $5,793.84 $7,764.24 $12,553.32 $16,822.52 $150,639.84 $201,870.24 $72.423 $97.063
345 $5,654.24 $7,577.12 $12,250.85 $16,417.09 $147,010.24 $197,005.12 $70.678 $94.714
34.0 $5,517.92 $7,394.56  $11,955.49 $16,021.55 $143,465.92 $192,258.56 $68.974 $92.432
335 $5,384.96 $7,216.32 $11,667.41 $15,635.36 $140,008.96 $187,624.32 $67.312 $90.204
33.0 $5,255.20 $7,042.40  $11,386.27 $15,258.53 $136,635.20 $183,102.40 $65.690 $88.030
325 $5,128.56 $6,872.72 $11,111.838  $14,890.89 $133,342.56 $178,690.72 $64.107 $85.908
32.0 $5,004.96 $6,707.04  $10,844.08 $14,531.92 $130,128.96 $174,383.04 $62.562 $83.838
31.5 $4,884.32 $6,545.44  $10,582.69 $14,181.79 $126,992.32 $170,181.44 $61.054 $81.818
31.0 $4,766.64 $6,387.68  $10,327.72 $13,839.97 $123,932.64 $166,079.68 $59.583 $79.846
30.5 $4,651.76 $6,233.76  $10,078.81 $13,506.48 $120,945.76 $162,077.76 $58.147 $77.922
30.0 $4,539.60 $6,083.52 $9,835.80 $13,180.96 $118,029.60 $158,171.52 $66.745 $76.044
29.5 $4,430.24 $5,936.88 $9,598.85 $12,863.24 $115,186.24 $154,358.88 $65.378 $74.211
29.0 $4,323.44 $5,793.84 $9,367.45 $12,553.32 $112,409.44 $150,639.84 $54.043 $72.423
28.5 $4,219.28 $5,654.24 $9,141.77  $12,250.85 $109,701.28 $147,010.24 $52.741 $70.678
28.0 $4,117.60 $5,517.92 $8,921.47 $11,955.49 $107,057.60 $143,465.92 $51.470 $68.974
27.5 $4,018.32 $5,384.96 $8,706.36  $11,667.41 $104,476.32 $140,008.96 $50.229 $67.312
27.0 $3,921.52 $5,255.20 $8,496.63 $11,386.27 $101,959.52 $136,635.20 $49.019 $65.690
26.5 $3,826.96 $5,128.56 $8,291.75 $11,111.88  $99,500.96 $133,342.56 $47.837 $64.107
26.0 $3,734.80 $5,004.96 $8,092.07 $10,844.08  $97,104.80 $130,128.96 $46.685 $62.562
255 $3,644.80 $4,884.32 $7,897.07 $10,582.69  $94,764.80 $126,992.32 $45.560 $61.054
25.0 $3,556.96 $4,766.64 $7,706.75  $10,327.72  $92,480.96 $123,932.64 $44.462 $59.583
24.5 $3,471.20 $4,651.76 $7,520.93  $10,078.81 $90,251.20  $120,945.76 $43.390 $58.147
24.0 $3,387.52 $4,539.60 $7,339.63 $9,835.80  $88,075.52 $118,029.60 $42.344 $56.745
23.5 $3,305.92 $4,430.24 $7,162.83 $9,598.85  $85,953.92 $115,186.24 $41.324 $55.378
23.0 $3,226.24 $4,323.44 $6,990.19 $9,367.45  $83,882.24 $112,409.44 $40.328 $54.043
225 $3,148.48 $4,219.28 $6,821.71 $9,141.77  $81,860.48 $109,701.28 $39.356 $52.741
22.0 $3,072.64 $4,117.60 $6,657.39 $8,921.47  $79,888.64 $107,057.60 $38.408 $51.470
215 $2,998.56 $4,018.32 $6,496.88 $8,706.36  $77,962.56 $104,476.32 $37.482 $50.229
21.0 $2,926.32 $3,921.52 $6,340.36 $8,496.63  $76,084.32 $101,959.52 $36.579 $49.018
20.5 $2,855.76 $3,826.96 $6,187.48 $8,291.75  $74,249.76  $99,500.96 $35.697 $47.837
20.0 $2,786.96 $3,734.80 $6,038.41 $8,092.07  $72,460.96  $97,104.80 $34.837 $46.685
19.5 $2,719.76 $3,644.80 $5,892.81 $7,897.07  $70,713.76  $94,764.80 $33.997 $45.560
19.0 $2,654.24 $3,556.96 $5,750.85 $7,706.75  $69,010.24  $92,480.96 $33.178 $44.462
18.5 $2,590.24 $3,471.20 $5,612.19 $7,520.93  $67,346.24  $90,251.20 $32.378 $43.390
18.0 $2,527.84 $3,387.52 $5,476.99 $7,339.63  $65,723.84  $88,075.52 $31.598 $42.344
17.5 $2,466.96 $3,305.92 $5,345.08 $7,162.83  $64,140.96  $85,953.92 $30.837 $41.324
17.0 $2,407.44 $3,226.24 $5,216.12 $6,990.19  $62,593.44  $83,882.24 $30.093 $40.328
16.5 $2,349.44 $3,148.48 $5,090.45 $6,821.71 $61,085.44  $81,860.48 $29.368 $39.356
16.0 $2,292.80 $3,072.64 $4,967.73 $6,657.39  $59,612.80  $79,888.64 $28.660 $38.408
15.5 $2,237.60 $2,998.56 $4,848.13 $6,496.88  $58,177.60  $77,962.56 $27.970 $37.482
15.0 $2,183.68 $2,926.32 $4,731.31 $6,340.36  $56,775.68  $76,084.32 $27.296 $36.579
14.5 $2,131.04 $2,855.76 $4,617.25 $6,187.48  $55,407.04  $74,249.76 $26.638 $35.697
14.0 $2,079.68 $2,786.96 $4,505.97 $6,038.41 $54,071.68  $72,460.96 $25.996 $34.837
13.5 $2,029.52 $2,719.76 $4,397.29 $5,892.81 $52,767.562  $70,713.76 $25.369 $33.997
13.0 $1,980.64 $2,654.24 $4,291.39 $5,750.85  $51,496.64  $69,010.24 $24.758 $33.178
12.5 $1,932.88 $2,590.24 $4,187.91 $5,612.19  $50,254.88  $67,346.24 $24.161 $32.378
12.0 $1,886.32 $2,527.84 $4,087.03 $5,476.99  $49,044.32  $65,723.84 $23.579 $31.598
11.5 $1,840.88 $2,466.96 $3,988.57 $5,345.08  $47,862.88  $64,140.96 $23.011 $30.837
11.0 $1,796.48 $2,407.44 $3,892.37 $5,216.12  $46,708.48  $62,593.44 $22.456 $30.093
10.5 $1,753.20 $2,349.44 $3,798.60 $5,090.45  $45,583.20  $61,085.44 $21.915 $29.368
10.0 $1,710.96 $2,292.80 $3,707.08 $4,967.73  $44,48496  $59,612.80 $21.387 $28.660

* General Manager salary is effective on January 1



ARTICLE 40

Organization of Staff (cont'd.) EXHIBIT B

Sec. 40.10

Director of Information Technology. The Director of IT shall, subject to Board

Sec. 40.11

approval, be appointed by and be directly responsible to the General Manager. This
position requires education and long term experience in computer science and
information systems, including network engineering and administration, database
administration, software development, and information systems security.

This person shall be responsible for overall planning, organizing, and execution of
all Information Technology functions. This includes directing all IT operations as well
as the support and maintenance of existing infrastructure, applications, and
development of new technical solutions.

Organizational Chart. As shown below and on the following Organizational Chart,

the authorized staff level by department is:

Authorized
Department Staff Level
Administration 3.00
Information Technology 3.00
Finance 9.00
Engineering 156.00
Operations 42.00
Total Authorized Positions 72.00

With the approval of the General Manager and subject to availability of budget
appropriations, promotions, demotions or reclassification of employees may occur
within the total staff level authorized above to meet the goals and needs of the
District.

Per Ordinance No. 2022-10 Adopted 7/5/22 [Sec. 40.11]
Per Ordinance No. 2021-09 Adopted 7/6/21 [Sec. 40.11]
Per Ordinance No. 2019-05 Adopted 7/1/19 [Sec. 40.11]
Per Ordinance No. 2014-06 Adopted 9/2/14 [Sec. 40.10]



Sec. 40.11 Organizational Chart
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ORDINANCE NO. 2023-08

ORDINANCE OF THE BOARD OF DIRECTORS OF
VALLEY CENTER MUNICIPAL WATER DISTRICT
AMENDING THE ADMINISTRATIVE CODE
SECTION 50.2(a) BUDGET POLICIES - RESERVES

WHEREAS, the District desires to amend the Replacement Reserve Policy to
establish a reserve for the Low Pressure Sewer System at the Lower Moosa Canyon
Water Reclamation Facility Service Area;

WHEREAS, the District also desires to modify the Replacement Reserve Policy
to make the following clarifications:

a) Revise the Woods Valley Ranch Replacement Reserve terminology to
match that of the new Lower Moosa Canyon Water Reclamation Facility.

BE IT ORDAINED by the Board of Directors of the VALLEY CENTER
MUNICIPAL WATER DISTRICT as follows:

1. The above Recitals are true and correct and are made findings and
determinations of the Board of Directors.

2. The District's Administrative Code, Article 50 shall be and is amended, as set
forth in Exhibit A, attached hereto.

3. The Administrative Code changes shall become effective upon approval of the
Board of Directors.

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the
Valley Center Municipal Water District held on the 19" day of June, 2023, by the
following vote, to wit:

Robert A. Polito, President
ATTEST:

Kirsten Peraino, Board Secretary

Ordinance No. 2023-08



Article 50 Finance Policies EXHIBIT A

Sec. 50.2 Budget Policies (Cont'd.)

(a) Reserves (Cont'd.)

2.

Operating Reserve:

A reserve shall be established for the asset categories listed below to
provide funding for emergencies and natural disasters, such as fire,
earthquake, flooding, etc. This reserve need not be funded in the budget.

(1) General Fund
(2) Lower Moosa Canyon Water Reclamation Facility
(3) Woods Valley Ranch Water Reclamation Facility

The Operating Reserves and the Rate Stabilization Reserves together
are considered to be discretionary reserves, unrestricted or uncommitted
reserves not anticipated to be used in the current fiscal year. The District
shall endeavor to maintain these discretionary reserves at a minimum
three and a maximum six months operations and maintenance budget
(excluding wholesale water and power purchases for the General Fund
Operating Reserve).

Restricted Reserves:

A. Debt Service Reserve: This reserve includes debt service taxes
collected but not yet payable to debt holders, reserves required by
debt agreements, and unexpended proceeds from debt issues, and
will be used to fulfill debt requirements in accordance with debt
covenants. This reserve shall earn interest in accordance with state
statute.

B. Replacement Reserves: Reserves for the following asset categories
shall be established.

(1) Lower Moosa Canyon Water Reclamation Facility

(2) Woods Valley Ranch Water Reclamation Facility

(3) Woods Valley Ranch GrinderPumps Low Pressure Sewer
System

(4) Lower Moosa Canyon Water Reclamation Facility Low
Pressure Sewer System

Each reserve shall receive an annual budget appropriation based on
a percentage of the current annual depreciation of the asset
category as determined from the estimated current replacement
cost, service life and age of facility. Proceeds from the sale of these
assets shall be credited to these reserves. The “Buy-In” component
of the capacity charges for the asset category shall be credited to
these reserves. This reserve shall earn interest in accordance with
state statute.



Article 50

Finance Policies (Cont'd.)

Restricted Reserves (Cont’d)

EXHIBIT A

These reserves may be used for the replacement of assets or
facilities or installation of system upgrades, but not for installation of
additional assets or facilities needed for increasing capacity. The
reserve shall not exceed the replacement value of the assets
covered. With Board approval, funds may be loaned from this
reserve for other purposes subject to full repayment of the principle
amount plus interest.

Sec. 50.2 Budget Policies (Cont'd.)
(a) Reserves (Cont'd.)
1.
B. (Contd)
Sec. 50.2 Budget Policies (Cont'd.)

(@) Reserves (Cont'd.)

The following table provides reference to reserves. For complete details refer to

Section 50.2:

Restricted Reserves:

Debt Service Debt service Fulfill debt Per debt Per debt Per debt
taxes, reserves | requirements in | agreements | agreements agree-
under debt accordance ments
agreements, and | with debt
unexpended covenants
debt proceeds

Replacement: Budget Replacement of | None Replacement | Interest

o Lower Moosa appropriation assets, System cost of assets

Canyon WRF equalto a Upgrades

o Woods Valley percentage of

Ranch WRF annual
o GrinderPumps | depreciation on
o Low Pressure | related assets,
Sewer System | plus proceeds
from sales of
those assets
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Our Region's Trusted Water Leader
San Diego County Water Authority

SUMMARY OF FORMAL BOARD OF DIRECTORS’ MEETING
MAY 25, 2023

Approve Water Rights Legislative Policy Guidelines.

The Board approved water rights legislative policy guidelines to be included in the Water
Authority’s Legislative Policy Guidelines.

Adopt positions on various bills.
The Board adopted positions of Oppose on: AB 460 (Bauer-Kahan), relating to State Water

Resources Control Board: Interim Relief; AB 1337 (Wicks), relating to State Water Resources
Control Board: Water Shortage Enforcement; SB 389 (Allen), relating to State Water Resources
Control Board: Determination of Water Right; and Support on AB 530 (Boerner), relating to
County Water Authority Act: Exclusion of Territory: Procedure.

Monthly Treasurer’s Repoit on Investments and Cash Flow.
The Board noted and filed the Treasurer’s report.

General Manager’s Recommended Budget for Fiscal Years 2024 and 2025.

The Board approved CY 2024 Rate Alternative 2B: Use Reserves Beyond Board Policy and
Defease bonds for an 8.2% Effective rate Increase and directed the General Manager to look at
the entire organization FTEs and come back with a risk analysis reducing the FTEs by five.

Resolution setting a Public Hearing date and time for proposed Calendar Year 2024 Rates and
Charges.

The Board adopted Resolution No. 2023-19 setting the time and place for a public hearing on
June 22, 2023, at or after 9:00 a.m., or as soon thereafter as may practicably be heard, during the
Administrative and Finance Committee meeting, to receive comments regarding proposed rates
and charges to be effective January 1, 2024.

Adopt resolution supporting candidates for President of the Association of California Water
Agencies.

The Board adopted Resolution No. 2023-21 supporting Cathy Green for President of the
Association of California Water Agencies.

Retirement of Director.
The Board adopted Resolution No. 2023-20 honoring Elsa Saxod upon her retirement from the
Board of Directors.

Approval of Minutes.
The Board approved the minutes of the Special Administrative and Finance Committee meetings
of April 11 and 13, 2023 and the Formal Board of Directors’ meeting of April 27, 2023.

CLOSED SESSION
The Board approved staff to continue negotiations on potential properties as listed on the agenda.




June 19, 2023

TO: Honorable President & Board of Directors
FROM: Gary T. Arant, General Manager

SUBJECT: DISTRICT STATUS REPORT - APRIL 2023

PURPOSE:

To provide the Board with a status report on District operations, activities and projects.

SUMMARY:

For the month of April 2023, the following reports are presented by the Operations,
Engineering, Finance, IT and General Administration Departments:

I. OPERATIONS DEPARTMENT:

A. WATER / WASTEWATER DIVISION: FY FY

APR APR 2022-23 2021-22

Water Operations 2023 2022 to Date to Date

Flow (average cfs) 13.9 23.98 18.59 23.02

Total Rainfall (inches) 0.05 0.16 24.27 10.32

Average 24 Hr. Temp. (EF) 58 64 61 63

Average High Temp. (EF) 70 74 73 76

Water Purchases (A.F.) 827.13 1,42456 11,254.23 13,758.35

Budgeted Projected Actual

2022-23 2022-23 2021-22

Water Sales (A.F.) 16,500.0 13,900.0 16,207.0

F.Y.

MAR FEB 2022-23

Power Purchases 2023 2023 to Date
Electricity and Natural Gas

Total kWh Purchased 330,984 375,106 5,997,630

Avg. Cost/kWh $0.315343 $0.310852  $0.235762

Total Therms Purchased 10,402 8,319 326,606

Avg. Cost/Therm $1.45677  $2.77671 $1.57725

April 2023
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RENEWABLE ENERGY PROGR;

kWh Savings csl
kWh Savings CsSl Produced |[from Solar | Rebate kWh Savings csl
Produced |from Solar | Rebate Fiscal Fiscal Fiscal | Produced [from Solar Rebate
Project Start Date | MAR 2023 | MAR 2023 | MAR 2023 Year Year Year To Date To Date To Date
Lake Turner 1/1/2009 126,703 NOt 872,431 NOt 24,208,113 | $443,357
Available Available
Tyler Pump Station 6/3/2013 6,518 $1,695 60,530 $13,386 866,332 $170,063 $61,739
Circle R Pump Station 11/13/2013 6,799 $1,768 61,485 $13,623 875,954 $174,726 $68,201
Cobb Reservoir 4/1/2015 4,090 $1,063 37,110 $8,193 442,006 $89,129 $37,481
MJM Pump Station 6/1/2015 3,530 $918 31,711 $7,004 364,612 $74,042 $32,525
Cool Valley Pump Station 3/23/2016 11,630 $3,024 88,087 $19,802 1,068,447 | $222,364
Miller Pump Station 7/1/2016 8,729 $2,270 80,795 $17,835 752,932 $155,916
TOTALS 167,999 $10,737 $0| 1,232,149 $79,842 $0| 28,578,396 | $1,329,597 | $199,946
Total Program Cost Savings $1,529,543
Total Metric Tons of CO2e Offset by Renewable Energy Production 9,202
SDG&E CO2e Factor 0.322
Total Renewable Energy Credits Sold: 23,284 Value: $33,549.60
+ 177 + $531.00
23,461 $34,080.60
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APR APR APR

Wastewater 2023 2022 2021
Daily Flows (Average M.G.D.)
Moosa .340 .333 .339
Woods Valley 126 .072 .059
F.Y. F.Y.
APR APR 2021-22 2020-21
2023 2022 to Date to Date
Recycled Water
Woods Valley Ranch WWRF (A.F.) 11.68 6.60 97.58 57.57
B. CUSTOMER CONTACTS: F.Y. F.Y.
APR APR 2022-23 2021-22
2023 2022 to Date to Date
Customer Service Requests
Backflow Leaking 4 51 50
Conservation 0 0 0 0
Facilities Damaged by Others 1 0 2 8
Leaks 33 15 225 222
Miscellaneous 13 17 316 241
No Water 2 6 37 43
Pressure 12 14 102 105
Sewer 0 0 2 0
STEP System 1 0 6 20
Water Quality 0 0 7 9
After-Hour Call-Outs
SCADA 5 11 40 36
Customer 9 14 98 78
C. SAFETY/MEETINGS:
Safety Meetings
04/04/23 — Poison Oak (Bill Morris)
04/18/23 — Rattlesnakes (Bill Morris)

Seminars/Meetings

04/05/23 — eAR Reporter Brown Bag #2 hosted by SWRCB attended by Julee Scott
04/13/23 — Drought Reporting Brown Bag hosted by SWRCB attended by Julee Scott
04/19/23 — eAR Reporter Brown Bag #3 hosted by SWRCB attended by Julee Scott
04/25/25 — Drought Reporting Brown Bag hosted by SWRCB attended by Julee Scott

April 2023
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D. SECURITY:
APR
2023
Trespassing/Break-ins 0
Vandalism 0
Threats/Suspicious Activity 0
Theft 0

E. METER SERVICES DIVISION:

Installation/Maintenance/Repair

Meters Installed
Meter Service Repairs
Total Meters Exchanged

Meter Flow Test Bench
Meters Tested

Backflow Program
RP & DC Devices

Tested

Repaired

Installed

Replaced Due to Theft/Damages

F. WATER FACILITIES DIVISION:
Pump Maintenance
Pumps Pulled

Electric Motors Repaired
Electric Motors Rewound

G. CONSTRUCTION & MAINTENANCE DIVISION:

Pipeline Maintenance/Repair
Mainline Repairs
Shutdowns
Shutdowns Due to New Construction

June 19, 2023 3

APR
2022

[oNeNeNe)

APR
2023

10
13
29

611
20
41

APR
2023

OO -

APR
2023

NN DN

F.Y. F.Y.
2022-23 2021-22
to Date to Date

1 2
1 0
1 0
0 2
F.Y. F.Y.
2022-23 2021-22
to Date to Date
464 478
82 36
175 208
74 64
5,264 4,735
203 235
381 557
0 13
F.Y. F.Y.
2022-23 2021-22
to Date to Date
5 3
1 0
0
F.Y. F.Y.
2022-23 2021-22
to Date to Date
18 11
7 14
11 7

April 2023
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Valve Maintenance
Quad completed: A —J
19% through Quad K

Leak Detection Program Status
100% of facilities detected through Quads: A - J
19% of facilities detected through Quad K

F.Y. F.Y.
APR 2022-23  2021-22
2023 to Date to Date
Landscape (Reservoirs) Maintenance
Station Maintenance 12 162 224
H. VEHICLE MAINTENANCE:
F.Y. F.Y.
APR 2022-23  2021-22
2023 to Date to Date
Vehicles Serviced 7 52 48
Miles Driven 26,888 274,701 250,578
Gallons of Fuel Consumed - Vehicles 2,356 23,146 21,408
Gallons of Fuel Consumed — Equipment 169 2,044 1,361
MPG (average) 11.3 11.9 11.5
Pickup Trucks MPG 13.6 14.7 13.9
Service Trucks MPG 7.4 7.3 7.3
Average Vehicle Miles 507 520 464
Total Mileage on Vehicles 4,913,585 5,032,365
Total Number of Vehicles in Fleet 53
Vehicles in Service 47
Surplus Vehicles in Service 3
Surplus Vehicles Out of Service 3
April 2023
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FIELD DEPARTMENT
CAPITAL FUNDED PROJECTS SUMMARY

EY Contracts
. ‘.. |Budget 2022- .
Project No. Name Al..lth- 3023 Total Project Contractor / % Complete Comments Dept.
ukee L Consultant MAR APR
01-06-78-51050 g:é”ﬂtfr:;i’;g'”e Controls Upgrade 44 47 $190,000 33% | 33% |Construction in progress P&M
Risk and Resilience Assessment and o o, Riskand Resiliency Assessment 100% complete. ERP Plan is
01-06-78-51650 Emergecy Response Plan 20-21 $151,000 95% | 95% complete. Training will take place after COVID SAFETY
01-06-78-51080 Pump Station Power Monitors 22-23 $56,220 $56,220 15% 15% | Construction in progress P&M
01-06-78-51370 |Vehicles - Pickup Truck 20-21 $54,500 $214,100 50% | 50% |1 Complete, 1 On Order P&M
01-06-78-51371 | Vehicles - Service Truck 21-22 $283,100 $430,525 35% 37% |1 Receveived, Out Fitting in Progress P&M
01-06-78-51372 |Vehicles - Dump Truck 21-22 $189,100 $353,525 20% | 20% On Order P&M
01-06-78-51373 |Vehicles - Hooklift Truck 22-23 $238,800 $238,800 20% | 20% On Order P&M
13-06-78-53140 \L/?t\:::er dMgl‘;?aPCi;;'T_?:i‘;g System 18-19 $119,000 90% | 90% |Contractor making repairs Ww
13-06.78-53060  -OWer Moosa Canyon Reclamation 14 5, $15,000 0% 0% ww
Facility Solar Eval
13.06-78-53430  -ower Moosa Canyon WRF lstands - 5, $55,000 20% | 20% On Order P&M
Lift Station Generator
Sludge Transfer Pump e
13-06-78-53300 Upgrade/Replacement 22-23 $33,000 $33,000 70% 70% Pump purchased, waiting install Ww
13:82:;2:2?2;8 Vehicles - Pickup Truck 22-23 $58,000 20% | 20% |On Order P&M
13:82:;2:233;1 Vehicles - Utility Pumper Truck 2122 | $135000  $135,000 50% | 100% |Completed P&M
13:82:;2:2?2;3 Vehicles - Service Truck 22-23 $119,590 15% | 15% Received P&M
17-06-78-57040 |Lift Pumps 21-22 $33,000 $33,000 100%  100% |Completed Ww

Capital Funded Projects Summary

G:\BOARD Agendas, Minutes, etc\Monthly Status Reports\2023-04 April (06.19.23)\CI project summary - FIELD APR 23.xlsx

Field Dept.
Page 1 of 1




[I. Residential Gallons Per Capita Daily (R-GPCD):

April 2023
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lll. ENGINEERING DEPARTMENT:

A. ENGINEERING SERVICES:

April March F.Y. F.Y.

2023 2023 2022-23 2021-22

- - To Date Total
Fire Meter Sales 2 9 234 315
Meter Sales 0 6 228 295
Meter Relocation 13 8 45 7
Meter Resize 0 0 3 )
Maps Processed (PF letters) 1 0 16 15
Agency Clearances Signed 13 10 68 107
Fire Hydrants/Special Projects Accepted 0 0 2 6
Underground Service Alerts/Mark-Outs 309 295 2,784 2514
Potable Construction Meters 4 4 48 34
Non-Potable Construction Meters 0 0 0 0
One Day Pemits 0 0 2 2
Wastewater hspections 1 0 3 3

General Activity:

In addition to the items listed above, Engineering Services has been evaluating data for the
upcoming meter relocations for the Lilac Road Pipeline Upsize Project. All meter relocations
for the Gordon Hill Pipeline Replacement Project, and the Oat Hill Discharge Pipeline

Replacement Project have been completed.

GEOGRAPHICAL INFORMATION SYSTEM (GIS):

GIS staff gathers and updates the facility data in the GIS as it is modified and assists project
managers with various project maps/exhibits and data analysis.

The following took place in April:

1. The Engineering technician is continually adding water and wastewater infrastructure to
the GIS system. This month she added several waterlines and wastewater lines for the
Park Circle Development. She also added 36 water meters and Backflows. Additionally,
she has taken on the task of analyzing, adding, and updating all our facilities. Drawing out
any improvements and bringing the as-builts together to hyperlink for staff to use in the
Cityworks application or GIS web maps. This month the Reidy Canyon Reservoir and
Valley Center Pump Station were reviewed and updated;

June 19, 2023 6
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2. Preparing data and work processes for Cityworks Phase I, CMMS (Computerized
Maintenance Management System). Fleet vehicles will be tracked, inspected, and
supported in Cityworks. We have made some updates to the list of data we are tracking.
We have now updated the service, republished the survey, which is available to update
and add vehicles, and created a dashboard to view the information ;

3. Staff employed a consultant to digitize district easements to display in GIS. We have
received multiple files consisting of over 900 Easements. We are currently reviewing this
data and have added it to our Geodatabase so we can view it in our Web applications.

C. EASEMENT ENCROACHMENTS:

Summary of Activities:

In the month of April, no Violations were discovered and no Permits were requested. All other
existing files are still pending.

ENCROACHMENT STATUS TABLE
Encroachment Violations Encroachment Permits
April Pending Owner District Pending Active
Evaluation”! | Resolution” | Resolution”) | Evaluation® Permits"”)

Beginning Log 12 22 11 18 9
Plus New 0 0 0 0
Less Completed 0 0 0 0 0
Ending Log 12 22 11 18 9

Encroachment Table Footnotes:

) Pending Evaluation — This column represents the status of reported encroachment
violations. The number of new violations reported during the month is indicated along
with the number of violations that were resolved during the month. Resolution may result
in either a) the property owner agreeing to remove the encroachment violation, b) in some
cases, the District allowing the encroachment violation to remain pending resolution by
the District, c) issuance of an encroachment permit that allows the encroachment to
remain as is, or d) issuance of an encroachment permit that requires modification of the
encroachment by the owner. Once the course of action for resolution of the encroachment
violation has been determined, it is shown completed in the Pending Evaluation column
and becomes a new item in either the Owner Resolution Column, the District Resolution
Column or the Active Permit Column.

Owner Resolution — Removal of the encroachment violation is a property owner action
requirement and will be inspected by District staff. The number of encroachment
violations that were removed during the month is indicated as completed in this column.

District Resolution — Staff has determined that the encroachment violation is not a result
of current owner’s action and has agreed allow the encroachment to remain pending
resolution by the District. The encroachment violation is properly documented and made
clear to the owner that the District is not responsible for damage to the encroachment as
a result of the operation, maintenance or failure of the District’s facility in the easement.

April 2023
June 19, 2023 7 Status Report



4) Pending Evaluation — This column represents the status of requests to construct facilities

or other improvements within a District easement under review and consideration. The
number of requests received during the month is indicated as new and the number of
requests resolved is indicated as completed. Resolution of the request included either a)
denial of the encroachment request, or b) issuance of an encroachment permit. Many
times the encroachment permits is issued concurrently with the completion of the work.
Encroachment permits that will require further follow up inspection are shown in the Active
Permits column.

Active Permits — This column shows the status of encroachment permits approved by
District with work in progress and being inspected by District staff. Although the work is
authorized, work may not commence immediately.

D. DEVELOPER FUNDED PROJECTS:
See Table | and Location Map for project details and general status of the Special Projects,

Private Low-Pressure Wastewater Collection System Installations and Cell Site Projects that
are in process.

See Table Il and Location Map for general status of all developer funded projects.

April 2023
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TABLE | - ENGINEERING SERVICES PROJECTS SUMMARY

ENGINEERING DEPARTMENT

Special Projects (01-00-00-182xx)

Estimated o o
Job # PROJECT NAME O\A{ner Plan Construction Contractor % Compl(.ete Final Accept. April 2023
182xx Engineer Approval Cost Construction Comments
North Avenue Estates - RDDMWD
& COE Project, Incl. VCMWD Jared Aronowitz - . . .
15 Waterline Relocation and Access Beazer) 11/2/2022 N/A TNT Blanchard 5% No \if.:MVl\‘IDI:(.:tl\'I:lt{)smce the preliminary pre-construction
Easement Masson & Associates meeting held in February.
Miller Road Plaza - Shoppin VCMWD reviewed submittal revisions and provided additional
. X pping Valley Center View Properties Gratzl Heavy Equipment o comments. Performance, warranty bonds and copy of county
28 Center: Water/Irrig. & Fire Service, - - 10/12/22 $400,000 - 0% . . . e i
wiGrinder Pump Wynn Engineering Rental (Grading) excavation permits were received. District is awaiting
contractor's revised submittals.
KA Enterprises - Fire KA Enterprises . s . . .
39 Service/FH/Meter Relocate for new Omega Engineering 6/3/2021 $21,200 BC3 Equipment 90% Fl'nal Punchlist items remain outstanding. YCMWD staff'worklng
Circle R at Mountain Meadow Rd. Consultants with Developer and contractor towards project completion.
San Pasqual Retail Center adjacent
o Horizon San Pasqual Economic Onsite fire protection discussions continued from March with
44 Ph 1 - Water Service Installation Development Corporation 3/18/2021 $92,758 TLM Petro Labor force, Inc. 70% VCFPD Nopfurther VCMWD activity in April
Ph 2 - Road Widening and Masson and Associates Inc ) Y pril.
Appurtenance Relocation

Engineering Services Projects Summary
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ENGINEERING DEPARTMENT
TABLE | - ENGINEERING SERVICES PROJECTS SUMMARY

Special Projects (01-00-00-182xx), Continued.

Estimated 5 .
dEDE PROJECT NAME st (e Construction Contractor o Compl(.ete Final Accept. (TP
182xx Contactor Approval Cost Construction Comments
Anthony Rd. Fire Hydrant - . . . o Project was established and performance bond received in October
64 Blackrock David Klose NIA Pending Pending 0% 2021. No VCMWD Activity in April.
ARCO Gas Station and Store at VC
65 Rd & Cole Grade Rd Rafat Mikhail 5/2/2023 Pendin Gratzl Heavy Equipment 59% VCMWD reviewed plans for signature in early May. VCMWD
Domestic/Irrig/Fire Service and Civil Landworks 9 Rental ° easements were recorded, April 12th.
Sewer with Grinder pump
66 Darling Sewer Lateral Terri Darling 4/29/2021 $15,300 Draves Pipeline Inc. 100% 8/23/2022 In 1-year Warranty Period through August 2023.
Staff transmitted comments to the property owners surveyor to
67 Hamid Quitclaim Hamid Liaghat $2,000 Szytel Engineering 80% address. Staff is awaiting revised documents to proceed.
Property owner put quitclaim on hold for now.
Wynn Engineering placed survey stakes to mark the edge of
. N Right of Way. Fire Hydrant submittals were approved back in
0,
69 Goldman FH Melanie Goldman $17,365 Draves Pipeline Inc. 0% September. VCMWD currently awaiting installation date from
contractor.
81 Erler/Carney Rd FH Hank Erler N/A $37,090 Draves Pipeline Inc. 100% 1/10/2023 In 1-year Warranty Period through January 2024.
V.C. Fire Station No. 3 Erickson-Hall . . .
82 Domestic Service and Fire Detector Construction Co. N/A Pending 0% g::;fr:z;n;um:::‘::? conditions for service as part of Agency
Assembly Brandon Hamlett PP .
Project account was established and initial $5,000 deposit was
83 McNally - JHR Partners JHR Partners N/A Pendin 0% received in February. VCMWD waiting for developer to procure
Fire Hydrant Wade Rupe 9 ’ contractor and start submittal process. No further VCMWD
activity in April.
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TABLE | - ENGINEERING SERVICES PROJECTS SUMMARY

ENGINEERING DEPARTMENT

Private Grinder Pump - LPS Installations (13-06-78-53250 or 17-06-78-57250 - Function 64)
Estimated o o
App# APPLICANT Plan Submittal an Construction Contractor & Compl(.ete Final Accept. April 2023
Approval Cost Construction Comments
Papa Bears . o, P .
417 (Armando & Maria Sanchez) 11/26/18 11/26/18 N/A Pending 98% No VCMWD Activity in April.
Humberto Perez Grinder pump was connected and start up was completed in
11165 11/29/22 11/29/22 N/A Pending 100% April. Finance started billing for wastewater service on April
(10137 Tall Oak Dr) 20th
Antonio Vera o, Grinder pump panel and electrical is pending installation. Once
11166 (Woods Valley Ct) 11/09/22 11/09/22 N/A Property Owner 25% completed, customer can schedule start up.
Good Standing - Hakeem Milbes . o Received Plan Submittal and approved in January. Waiting on
11698 (Tall Oak Lot 27) 01/23/23 01/25/23 NIA Pending 0% customer to start installation.
Good Standing - Hakeem Milbes . o I :
11699 (Tall Oak Lot 24) 09/20/22 09/26/22 N/A Pending 0% No VCMWD Activity in April.
Ryan Scharbarth . . o Waiting on customer to procure contractor and start plan and
2 (27674 High Vista Dr) Pending N/A Pending 0% installation approval process.
Joi Blake . . o Sent customer grinder pump information but have not had any
10564 (Tall Oak Lot 17) Pending NiA Pending 0% follow up contact from customer.
|
Cell Site Installations (01-03-23-50001 Function 122)
Estimated o o
Site # SITE Plan Submittal e Construction Cell Company s Compl(.ete Final Accept. Rl APE
Approval Cost Construction Comments
NO CELL SITE INSTALLATIONS ARE IN PROCESS AT THIS TIME
Engineering Services Projects Summary Page 3 of 3 April 2023



ENGINEERING DEPARTMENT
TABLE Il - DEVELOPER FUNDED PROJECTS SUMMARY

P PLANNING Planning CONSTRUCTION
Job # .
) Lots/ | h April 2023
01-00-00- PROJECT NAME Proj.Mgr.| MapNo. | ‘oo | Endineer oo, A PI::I .| Estmatea | % e Comments
180xx s 9 Approval p|: 1) Cost Complete | Acceptance
e
02 Butterfield Trails NL | TMBssst | 71 | G fg‘:;dguir;ii”eering | oo0214 $2,457,000 No VCMWD Activity in April.
. . No response to letter requesting status update sent February
- 02/04/16
05 Belmont Estates NL TM5110-1 4 G ACAL Engineering 08/04/14 $166,655 2018. No VCMWD Activity in April.
OWP obtained approval in February of an amendment to the
Lake Wohiford Resort SWRCB Grant to fund additional Annexation and Planning costs
Annexation of the private water facilities needed to serve the resort and
Office of W adding participating of the San Pasqual Band of Mission Indians
p ice of Water Dexter Wit for water service at Duro Road.
06 rograms - WG F ex_er .I son
Sacramento State Engineering . . .
(OWP) is providing Contracts with the consultants are being processed. District
management services activities on hold pending funding of VCMWD project expenses
for the Facility Grant and the SDCWA and MWD annexation processing fees.
with the SWRCB
April Project Meeting was canceled by OWP.
Tie in for temporary high line was completed March 2nd.
Viking Grove 20689 & TAD Developer was weather delayed on finishing their storm
07 Deveglopment NL 20690 9 B ACAL Engineering 05/16/16 11/09/22 $318,507 Construction 5% water improvements. Storm water improvements have to be
completed before construction of public waterline can
continue.
Duffywood LLC Florentina/ TAD o All final punch list items were completed from March 27th
09 Waterline Extension NL TM 5478 7 B Civil Land Works 01/03/22 11/24/20 $360,000 Construction 100% 4/14/2023 update. Project was final accepted on April 14th.
Bear Peak Rick Engineerin GPS ZLuc;nbing CCTV inspection started in March was completed in April.
17 (Shady Oak) NL 47 B Compar?y 9 03/18/19 07/08/19 $600,000 H7 Contrating 99% One final punch list item is remaining in order to issue final
& Engineering acceptance.
The Oaks The final map and plans were signed by the District and
19 (Washington Meadows NL TM 5174.1 11 D Spears and Assoc. 10/19/15 09/08/22 $186,710 0% transmitted to the developer in September 2022. No
Dev., Inc.) VCMWD activity in April.
Joint Agreement to Improve Subdivision, Joint Lien Agreement &
BWE, Inc. Lien Hold Agreement approved by the County and the Final Map
22 El Cidro NL 10 G (formerly Burkett & 04/15/13 11/30/15 $410,250 was recorded in July 2016. With project under a Lien Hold
Wong Engineering) Agreement, construction will be delayed indefinitely. No
VCMWD Activity in April.
Park Circle
Touchstone T™ 5603 In March, an updated punch list was issued to developer.
Communities NL Uniits 2 & 3 B 04/15/19 07/23119 $3,100,000 Basile 98% Staff is continuing to work with developer and their
(Backbone Faciliies) contractors on completing the remaining items.
(neighborhoods A & C)
Developer Funded Projects Summary Page 1 of 5 April 2023




ENGINEERING DEPARTMENT
TABLE Il - DEVELOPER FUNDED PROJECTS SUMMARY

P PLANNING Planning CONSTRUCTION
Job # .
. Lots/ | h April 2023
01-00-00- PROJECT NAME Proj. Mgr.| MapNo. | ‘oo | Enineer oo, A PI::I .| Estmatea | % e Comments
180xx s 9 Approval p|: 1) Cost Complete | Acceptance
e
Park Circle Dexter Wilson
Touchstone TM 5603 Engineering & . Developer continues to construct homes. VCMWD staff
23 " NL . 101 04/15/19 10/19/20 Cass/Arriet: 959
Communities Unit 1 B Touchstone assimeta % working with developer to complete punch list items.
(Neighborhood E) Engineering Staff
_F;;”S;g;g:?e L'\::Ifjos Remaining punch list items for Unit 4 have still not been
Communities NL Portion 143 | B 04/15/19 11/18119 Cass/Arrieta 95% addressed. VCMWD staff is working with the developer and
(Neighborhood B) Unit5 their contractor towards completion.
Orchard Run
Subdivision - Unit 1 In March, an updated punch list was issued to developer.
(Backbone Facilities 20 B 04/15/19 07/23119 $1,855,600 | Cass/Arrieta 95% Staff is continuing to work with developer and their
funded by T™ 5087 contractors on completing the remaining items.
Touchstone) Unit 1 -58
Lots
OrchardRun Unit2-70 Dexter Wilson
Subdivision - Unit 2 Lots Engineering & Cass/Arriet:
25 (Backbone Facilities N Gnitasazol 3 | B| qooieertd 04/15/19 07123119 | $1,877,000 | “HSY TSR | 95% Remaining Unit 2 work is under KB Homes Job No. ltem 56.
funded by Lots Engineering Staff
Touchstone) Affordable
Orchard Run Homes - 52
Subdivision - Unit 3 lots ) . .
(Backbone Facilities 120 | B 04/15/19 07/2319 |  $1,717.785 | Cass/Arrieta |  95% VCMWD staff continued to work with developer and their
funded by contractor to review outstanding punch list items.
Touchstone)
No activity since letter informing Owner that plan approval
27 Free-Thomas Line NL 20450 4 G Penny Engineering 12/24/14 12/24/14 $69,837 expired; requested project update. Owner continuing to process
Extension ’ plans through County which is delaying water design. No
VCMWD Activity in April.
Staff previously met with County planner in charge of other
adjacent development to explore options for wastewater service
30 Deer Springs Towne NL 2 E (E?‘xYEéIrTCEurkett & that can be applicable here as well. There may be opportunity for
Center Wong E};gineering) joint effort with other developers for a communal system, to be
further explored with individual developers. No VCMWD Activity
in April.
Keys Creek Water Line Engineering Design Draves
32 Replacement (Keys NL PM 1698 3 D Group - Ranka 08/03/15 N/A $7,492 Pieline 100% 02/02/23 Project in 1 year warranty period through February 2023.
Creek Investments, Inc.) Vukmanic P
In October 2022, Staff met with representative from Marriot, the
35 Welk Garden Villas NL 148 | B | Hale 06/19/06 07/26/10 $458,800 |  Ratzlaff 90% new Owner of Welk Resort. They indicated a contractor is in
process of being selected to perform the remaining punch list
items. No VCMWD Activity in April.
Rimrock Phase Il - ; i eri District was previously requested to re-sign the joint Coun
" 9 D Piro Engineering 06/07/93
Unit 1 bonds as part of the ownership transfer process. District met
Rimrock Phase Ill - ’ h . with the new owner in October of 2022 representatives shortly
39 Unit 2 NL M 4744 32 D Piro Engineering 06/07/93 after to review the project. The new owner is planning to resume
’ development of the remaining lots in the near future. No
Rimrock Phase Ill -
Unit 3 29 | D | CTE,Inc. 06/07/93 VCMWD Activity in April.
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ENGINEERING DEPARTMENT
TABLE Il - DEVELOPER FUNDED PROJECTS SUMMARY

P PLANNING Planning CONSTRUCTION
Job # .
. Lots/ | h April 2023
01-00-00- PROJECT NAME Proj. Mgr.| MapNo. | ‘oo | Enineer oo, A PI::I .| Estmatea | % e Comments
180xx s 9 Approval p|: 1) Cost Complete | Acceptance
e
No activity since Board issued Concept Approval for the project
in August 2017. Staff prepared and submitted District Facility
40 Circle P NL TM 5468 11 G CTE, Inc. 08/07/117 Agreement (DFA) to Developer for signature. Plan review
pending receipt of plans and signed DFA. No VCMWD Activity
in April.
No activity since Board issued Concept Approval for the project
in August 2017. Staff prepared and submitted District Facility
44 Sea Bright Line Ext. NL T™M 5814 9 G Sea Bright 01/22/13 06/02/17 $639,000 Agreement (DFA) to Developer for signature. Plan review
pending receipt of plans and signed DFA. No VCMWD Activity
in April.
In March, developer reached out to VCMWD to discuss the
. . possibility of quitclaiming VCMWD easements and reverting
46 Beck Subdi NL TM 5060 16 Sea Bright 06/01/09 10/10/18 237,215
ek subdivision ¢ ea Brig $237, the subdivision back to acreage. No VCMWD Activity in
April.
Eagles Noel (Baldwin) I ) JPI o All testing and BacTs were completed. Tie in of the new line
51 Water Line Extension NL PM 17548 3 B Wynn Engineering 04/05/21 06/02/21 $185,000 Development 85% and meter relocation scheduled for May.
The project was acquired by Indian Creek Associates, LLC. The
new owner has established a new project account, see Job No.
Weston Towne Center ’ . Item 73.
52 (previously called Village WG 85 F -Srieé/(e: 52%2%2:&9
Square) Owner of the commercial property (Bob's LLC) has not yet made
contact with the District. This account will remain open to report
on the status of the commercial property.
54 Mathew Rd. Line Ext. NL 3 | A ‘évr:gi‘::;':?ng e 1212120 | 09/28/21 $58,100 Ume::g:ﬁ: 4| 100% 06/02/22 Project in 1 year warranty period through July 2023
Park Circle Portion Dexter Wilson
55 Shea Homes NL | TM5603 | 88 | B | Engineering& 04/15/19 11/18119 Cass/Arieta | 95% No punchlist items were worked on by the developer in
. ] Touchstone April.
(Neighborhood A) Unit5 ; .
Engineering Staff
Orchard Run Dexter Wilson H7
56 KB Home Coastal NL 105 | B Engineering & 041719 07123119 §1.717.785 Contracting 95% Developer's contractor is working to complete punch list
" Touchstone v and items.
(Units 1 & 2) : N N .
Engineering Staff Engineering
In March, conditional Acceptance was issued and 16 sets of
Orchard Run Unit 3 Incl in OR Unit . 3/4-inch Domestic Meters and 1-inch Fire Meters were
57 . NL TM 5087-3 52 Touchst 04/17/19 07/23/19 Cass/Ariet 509
Affordable Home Unit B ouchstone 3| “assihreta % installed for Infill. No further VCMWD activity occurred in
April.
Mountain Mead In October 2022, Developer requested additional Project Facility
58 Viﬁ:geagentee? ow NL 1 F PLSA Availability forms to be signed as part of their ongoing permitting
process with the County. No VCMWD Activity in April.
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ENGINEERING DEPARTMENT

TABLE Il - DEVELOPER FUNDED PROJECTS SUMMARY

P PLANNING Planning CONSTRUCTION
Job # .
; Lots/ | h April 2023
01-00-00- PROJECT NAME Proj. Mgr.| MapNo. | ‘oo | Enineer oo, A PI::I .| Estmatea | % e Comments
180xx s 9 Approval p|: 1) Cost Complete | Acceptance
e
P Vista Wi Rancho Coastal Project plans were signed on November 16, 2022. Developer is
59 V\f";;aur:z Exte'::g'n NL 1 | ¢ | surveying 01/07/22 11116122 $255,000 | Pending currently obtaining quotes from contractors to perform the
Engineering Inc. proposed improvements. No VCMWD Activity in April.
60 Liberty Bell Plaza NL 5 F Alidade Engineering - Sta.ff |s. continuing to v«.lo.rk with Develczper or.1 processing
Larry Dutton quitclaim, no other activity took place in April.
Park Circle Beazer Eﬁ;:;g:zog Engi:e75ring Water and wastewater testing for Alley G-3 were completed.
64 Homes (Unit 4) NL TM5603-2| 79 B Touchstone 04/15/19 09/27/21 and 70% Next round of meter installations are tentatively scheduled
Engineering Staff Contracting for May.
Staff is providing assistance and coordination to Rincon Band of
. ) Luiseno Indians regarding their evaluation of obtaining a
Rincon Tribe connection location for an emergency source of water supply.
65 Emergency Water WG G JR Filanc Study is bei d d by JR Fil lizing San Di s
Service tudy is being conducted by ilanc utilizing San Diego State
Engineering Department. No Activity since initial discussion
with SDSU Students in October 2021.
Previously requested updated preliminary design report (PDR)
for all of VCVP North Village property. Owner contracted with
66 Village Station NL 200 F Wynn Engineering Pending Dexter Wilson Engineering to prepare the report. Staff had
previously provided DWE with additional information. No further
activity anticipated until receipt of the PDR.
Final mylars are still awaiting County approval to be
Ivy Dell RV Park Water Excell Engineering " ) " returned to VCMWD for final approval and signature. Once
67 ; . NL 1 D ) Pendi Pend Pend
Line Extension Robert Dentino ending ending ending mylars are signed, developer can move forward with
scheduling a pre-construction meeting.
Manzanita Crest Developer's engineer submitted plans for review. Staff
69 ) . NL PM 19064 F SMS Consulting Pending processed and returned first plan check comments in June. No
Waterline Extension R N
VCMWD Activity in April.
SDG&E Strategic Staff is supporting the project as necessary in response to
72 Undergrounding Project NL B NV5 SDG&E activity surrounding District facilities. SDG&E is working
(SUP) with VCMWD to obtain easement.
Developer is working closely with the other major developers in
the North Village Area to prepare a phased expansion plan for
North Ranch Estates Dexter Wit additional wastewater capacity. Dexter Wilson Engineering will
73 (Weston Residential NL 515 F exter Wison be updating their prior reports and requesting an update to the
Engineering. !
Property) prior concept approval.
No submittals received from the Developer in April.
Developer Funded Projects Summary Page 4 of 5 April 2023




ENGINEERING DEPARTMENT
TABLE Il - DEVELOPER FUNDED PROJECTS SUMMARY

P PLANNING Planning CONSTRUCTION
Job # q
. Lots/ | h April 2023
01-00-00- PROJECT NAME Proj. Mgr.| MapNo. | ‘oo | Enineer oo, A PI::I .| Estmatea | % e Comments
180xx s 9 Approval p|: 1) Cost Complete | Acceptance
e
City of Escondido Flume Michael Baker Project is t'o a'ccount for spent |nspect|ng construc'tlonl of the City
74 U ; NL B ; Sukut of Escondido's Flume underground project occurring in the
nderground Project International L L o R .
vicinity of District Faciliies. No VCMWD Activity in April.
' Staff requested additional information in January to process
Hideaway Lake Road . . . .
75 Waterline Extension NL 1 E ARC Engineering Pending Concept Approval. Waiting on response from developer to move
forward with concept approval. No activity in April.
Developer's Engineer contacted District late May 2021 indicating
Anderson Line that the Developer was wanting to move forward with the water
84 Extension NL TPM 20460 5 G Wynn Engineering 05/16/16 line improvements in 2021. Staff responded with need to renew
(Munster Platz) the Concept Approval and review the plans for compliance with
latest standards. No VCMWD Activity in April.
Marquart Ranch Line MLB Engineering AT
88 Ext. NL TM 5410 9 G (Michael Benesh) 05/04/09 09/19/17 $293,751 No activity since plans approved September 7, 2017.
#of Lots
PROJECT SUMMARY Proi or Total Cost
rojects N
Units
A Warranty Period 1 3 $58,100 (DFA) = District Facilities Agreement
B Under Construction 17 925 $12,190,477
(o} Pending Construction 1 1 $255,000 (P) = District Participation in Project
D Design Phase 6 85 $194,202
Concept Approval _ .
E (Pending Design) 1 1 $0 (R) = Reimbursement Agreement
Total in Process 26 1,015 $12,697,779
F In Planning - Active 8 808 $0 (1) Red Text indicates that Concept or Plan Approval has expired.
In Planning - Inactive 10 139 $4,273,708
Total Planning 18 947 $4,273,708
Total Projects 44 1,962 $16,971,487
Developer Funded Projects Summary Page 5 of 5 April 2023
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E. CAPITAL IMPROVEMENT PROJECTS:

See Table Il and Location Map for general status of all capital improvement projects.

F. MAPPING:

General Activity: In the month of April staff received 27 mapping update requests for a total

of 128, 27 were completed. In addition, staff assisted with the Moosa Clarifier Upgrades
Capital Improvement Project drawings.

Maps and Records Updates: Maps and records consist of preparing record drawings (as-

builts) and valve detail drawings and updating the District base map, GIS facility map, and
database. Maps and records are continually being updated to accurately reflect completed
projects, non-District improvements (encroachments), and current field conditions. The
following table summarizes the status of the record map updates.

Maps and Records Update Status Table Footnotes:

1)

June 19, 2023

Capital Improvement Projects — This column represents AutoCAD record drawing status of

recently constructed Capital Improvement Projects. Each project may generate or affect one
or more record drawings. Each project is counted as one regardless of the number of
improvement sheets.

Developer Projects — This column represents AutoCAD record drawing status of recently
constructed Developer Improvement Projects. Each project may generate or affect one or
more record drawings. Each project is counted as one regardless of the number of
improvement sheets.

Encroachment Permits — This column represents changes made to our existing AutoCAD
record drawings to reflect an encroachment that has been generated through the permit
process.

Special Projects — This column represents AutoCAD record drawing status of recently
constructed Special Projects such as the installation of new fire hydrants or service laterals.

Facility Mapping — This column represents individual minor mapping update requests
from field or office staff.

April 2023
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ENGINEERING DEPARTMENT
TABLE Il - CAPITAL FUNDED PROJECTS SUMMARY

. F.Y. Total Contractor / Project April 2023
Project Name Author-
. Budget Consultant Manager Comments
ized Mar | Apr
Pipelines & PRV Projects
Authorization with FY 2022-23 Annual Budget - $200,000 -
- i s Wally Previously transferred $48,500 for the acquisition of property
- 0, 0,
Upsizing / Unspecified Pipeline Replacement 22-23 $151,500 N/A 0% 0% Grabbe adjacent to Circle R Reservoir - $151,500 remains available for
future projects.
Michael Staff continued to develop the scope and began work on a draft
Pipeline Condition Assessment 22-23 $150,000 Pending 1% 2% Powers request for proposals including desktop condition assessment
as well as physical conditions assessment for select pipelines.
Staff continued communications and coordination with EUSD
North Broadway Pipeline Relocation 2122 $100,000 In-House (Design) 75% | 75% Michael and other property owners regarding acquisition of necessary
(Design/Bid Phase) ’ TSAC - Surveying ¢ ? Powers easements as well as internal reviews of the easement
documents and proposed quitclaims.
NC ESP Altemnative Delivery Project _ _ Award.of all co.ntracts took plat_:e on April 6th, staff is Yvorkmg on
: ) ; Michael Baker Nick gathering required documentation for contract executions.
Planning, Design and Funding Agreement 17-18 $1,020,000 ) 100% | 100% e X . R
) . International Lyuber Additionally the tri-agency agreement is being routed for
(Design/Bid Phase) .
signatures.
NC ESP 14-inch Pipeline Relocation (Design/Bid | 54 5, $725,000 | MichaelBaker 1400 | 1000, |  Nick Included with the NCESP project activities.
Phase) International Lyuber
Water System Upgrade Projects - Fomando | the size requitement, a pipo bridge repiacement above the 100-year
Keys Creek Crossing Replacement (planning and 14-15 $170,000 In-House 20% | 20% ) . q o pip ge rep . . y .
design) Carrillo floodplain elevation appears the least expensive option. No Activity
in April.
. . Staff received partial comments from the County on District's
Cole_ Grade Road Pipeline Replacement 16-17 $610,000 In-House 95% | 95% Nick 95% submittal, once remaining comments are received
Design Phase Lyuber . . : . . .
consultant will be directed to incorporate into final submittal.
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ENGINEERING DEPARTMENT
TABLE Il - CAPITAL FUNDED PROJECTS SUMMARY

. F.Y. Total Contractor / Project April 2023
Project Name Author-
. Budget Consultant Manager Comments
ized Mar | Apr
Gordon Hill Pipeline Replacement . . . .
(Design/Bid/Award Phase - 100% Complete) 18-19 $3,380,000 [CCL Contracting | 90% | 100% | ik Final acceptance process was started in the month of April.
. . Lyuber Notice of completion was set to be issued May 1st.
(Construction Ongoing)
g::):;ig;zz?arge & Alps Way Pipeline Nick Final tie in took place April 4th and all meter locations were
) i o o . . . .
(Design/Bid/Award Phase - 100% Complete) 18-19 $1,225,000 M-Rae 80% | 100% Lyuber corrlpleted in the fcillow"]g days. Cont.ractor is working on clean
. . up items for the 12" portion of the project.
(Construction Ongoing)
Lilac Road_ Pipeline Upsizing 18-19 $3,700,000 Cass Arrieta 15% | 40% Ferna_ndo Mal.n Ime_ 8-_|nch _plpe installation moving south toward existing
(Construction Phase) Carrillo 30-inch tie-in point
This project is planned to be included in the "2021 Facility
Old Castle Road Pipeline Replacement - Phase 2 } i o o Michael Replacement Project” SRF application. Staff is working on
Design Only 21-22 $100,000 In-House 80% | 80% Powers design plans to be included with the application including the
verification of existing utilities.
. ’ Nick All final punch list items were completed from March 27th
- 0, 0,
Duffwood Project 21-22 $190,000 TAD Construction | 95% | 100% Lyuber update. Project was final accepted on April 14th.
2020 DWSRF Loan Application ) Birdseye Planning o o Nick Staff is preparing backup documentation to submit
(Reimbursement Phase) 18-19 $150,000 Group 10% | 15% Lyuber Reimbursement #2 to the state.
Birdseve Plannin Nick Staff has partial application information completed, and will
2021 DWSRF Loan Application 20-21 $75,000 4 9 25% | 30% begin uploading to the State's submission system FAAST in
Group Lyuber May
. L . . . Staff has submitted encroachment permit applications with
Gordon Hill Upper Pipeline Relocation Project 21-22 $30,000 In-House 90% | 90% | Michael | ShGgE and is awaiting further direction. Staff began verification
(Design, Bid Phase) Powers e . s .
of existing utilities within the project boundary.
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ENGINEERING DEPARTMENT
TABLE Il - CAPITAL FUNDED PROJECTS SUMMARY

. F.Y. Total Contractor / Project April 2023
Project Name Author-
ized Budget Consultant Mar | Apr Manager Comments

Reservoir Projects

Kornblum Reservoir Mixing System (Construction } o o Nick No new Activity in April. Awaiting arrival of necessary equipment

Phase) 22-23 $300,000 D&H/UGSI 10% | 10% Lyuber to begin installation.
Staff met with vendors to discuss pump selection and the

Ridge Ranch Interim Reservoir 19-20 $90.000 In-House 15% | 15% Michael available solutions to meet the project objectives. Staff

(Design Phase) ’ Design ¢ ? Powers continues to develop a request for proposals to solicit aid in
preparing bid documents.

Weaver Reservoir - Paint & Recoat 21-22 $1,800,000 AMP United 100% | 100% Nick Project complete and in the 1-year Warranty Period, ending

Lyuber 10/6/2026

Burnt Mountain & Reidy Canyon No. 2 Reservoir - } Advanced Industrial o o Nick Project is complete and in the 1- year warranty period, ending

Paint & Recoat 222 $1,150,000 Services 100% 1 100% | | vuper | 12/19723.
Board of Directors ratified the approval of Change Order No. 1 to

San Gabriel No. 1 Reservoir - ; . o o Michael continue construction according to the recommendations

Paint & Recoat 22-23 $2,040,000 AMP United 50% | 77% Powers resulting from the structural analysis. Contractor continued
structural repairs as well as surface preparation and coating.
Contractor continued structural repairs as well as surface

Mountain Meadow No. 1 & Reid Hill Reservoirs - 2903 $2.315.000 Capital Industrial 50% | 83% Michael preparation and coating on the Reid Hill reservoir. Staff

Paint & Recoat ’ ’ Coatings ¢ ° Powers approved Change Orders 4 and 5 which included additional
earthquake rods and weather days.
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ENGINEERING DEPARTMENT
TABLE Il - CAPITAL FUNDED PROJECTS SUMMARY

. F.Y. Total Contractor / Project April 2023
Project Name Author-
. Budget Consultant Manager Comments
ized Mar | Apr
Data Management Systems
SCADA/HMI Migration - Water system - . . PP
Initial Equipment Purchase FY 17/18 2122 $310,000 In-House 10% | 15% Ferna_ndo Rockwell is under cor_ntract and is assisting in the development
L Carrillo of an RFP for system integrators.
Migration FY 21/22
Recommendation for software vender delayed pending further
. Wally evaluation of construction management software and other
- 0, 0,
Document Management System 22-23 $65,000 Pending 0% 0% Grabbe department document requirements. Recommendation scheduled
for July timeframe.
In-House & Nick An engineering technician who is responsible for all District's mapping
GIS Easement Integration 22-23 $75,000 Miller Spatial 60% | 60% needs has been assigned to continue the task in house. They are
. Lyuber . ) .
Services being trained and software prepared to allow them to work on it.
Facilities Projects
DSOD (Division of Safety of Dams) approved the new inundation
map on January 16, 2020. Staff completed and submitted the EAP
Wally . - -
(Emergency Action Plan) and received review comments from Cal
Chang Consultants Grabbe OES (California Office of Emergency Services). Staff contracted with
Turner Dam EAP 18-19 $9,500 Prestige Analytics, | 95% | 95% } . gency \ '
Inc Gab a consultant in April to address the State's comments and complete
' Olso?'/\ the EAP. Staff continues to work with the consultant to address
the States comments and resubmit the EAP to the State for
approval.
Mission Consulting Wall Collecting and organizing water meter usage data for use in the
Water Age Analysis 2223 $100,000 Services 5% | 5% y ng ganizing 9
Grabbe evaluation.
(Jen Mael)
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ENGINEERING DEPARTMENT
TABLE Il - CAPITAL FUNDED PROJECTS SUMMARY

. F.Y. Total Contractor / Project April 2023
Project Name Author-
ized Budget Consultant Mar | Apr Manager Comments
Lower Moosa Canyon Water Reclamation Facility Projects
Moosa Wastewater O&M Manual Development 17-18 $60.000 In-House 60% | 60% Fernando Rockwell is under contract and is assisting in the development
’ Carrillo of an RFP for system integrators.
. A Fernando C&M saw cut asphalt and potholed existing utilities and tie-in points.
- - 0, 0,
Moosa Aeration Air Piping Upgrade 22-23 $150,000 In-House 0% 30% Carrillo C&M started the installation of 8-inch Aeration Air steel pipe
Meadows Lift Station Motor Control Upgrade 21-22 $455,000 In-House Design 5% 5% Fecr;:iﬂgo Staff is in the design phase for the MCC replacement.
Moosa Clarifier Upgrades - Design 2122 $250.000 In-House 35% | 75% Fernando Project document were completed and are out for bid. Bids will
’ Carrillo be received in May
Fernando Staff has put the design on hold pending completion of the Moosa
Moosa Headworks Improvements 21-22 $140,000 In-House 5% 5% Carrillo Master Plan, which may effect the Headworks improvements
proposed with this project.
Woods Valley Ranch Water Reclamation Facility Expansion Projects
North Village Lift Station site acquisition pending resolution of Indian
) Creek Road ROW and County approval of VCVP Village Station site
\é\/rg_c;cist, Valley Ranch Wastewater Expansion wall plan. VCVP site plan approval by County is still in process. There
) 98-99 $250,000 In-House 80% | 80% Y has been no further discussions with the new owner of the
Grabbe K . .
Property Acquisitions Weston residential parcels. County VMT regulations have
slowed down the owner's planning processes. No Activity in
April.
Fernando Staff continuing to work with San Pasqual Economic Development
Woods Valley Golf Course Seasonal Storage 16-17 $450,000 In-House 0% 0% Carrillo Corporation to develop additional seasonal storage facilities on the
golf course. No Activity in April.
Fernando Staff is developing an RFQ for installation of the flow meters at
Grinder Pump Flow Meter Installation 21-22 $72,000 In-House 0% 0% ! various commercial properties that are connected to the South
Carrillo . . Lo .
Village Low Pressure sewer collection system. No Activity in April.
) . . Preliminary design complete. Lift Station site requirements identified.
North Village Lift Station 16-17 $200,000 | _Kennedylenks | 450 | a0, | Femando | gpo o oquisition pending county approval of Village Station (VCVP)
Design (Preliminary Design) Carrillo Lo -
development plans. No Activity in April.
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ENGINEERING DEPARTMENT
TABLE Il - CAPITAL FUNDED PROJECTS SUMMARY

. F.Y. Total Contractor / Project April 2023
Project Name Author-
ized Budget Consultant Mar | Apr Manager Comments

Woods Valley Ranch Water Reclamation Facility Expansion Projects, continue
Staff met on-line with the SWRCB staff to discuss a path forward
that would be mutually agreeable. VCMWD finance team

. BBK, Fieldman- prepared and submitted a written proposal supporting our
(S;?:Be;gzgﬂnd Issuance Costs 21-22 $350,000 Rolapp, Koppel & | 90% | 90% Gvéablge request to add the CFD as a pledged security to the SRF Loan
Gruber and not prepay the CFD share. SWRCB staff made no
commitment to a timeframe for their review but would try to have
an initial response by mid-May..
. ) ) Contractor is finishing punch list items and the facility has been

Orchard Run Lift Station 21-22 $3,850,000 GSE Construction 80% | 90% Ferna.ndo operated by District personnel. Conduits to existing facility have

Construction ($3,531,471) Carrillo
been routed to new transforms

Woods Valley Ranch Water Reclamation Facility Projects

Fernando Engineering staff and Wastewater staff have started reviewing
- - 0, 0,
WVR Wastewater O&M Manual Development 17-18 $90,000 In-House 6% 6% Carrillo existing O&M and are developing a new format. No Activity in April.
Interface Fernando WVR WRF HMI Upgrade is scheduled to start after the Water
WVR WRF HMI Upgrade 21-22 $25,000 . 5% 5% : SCADA HMI Conversion Project is completed. No Activity in
Automation Carrillo April

Woods Valley Ranch WRF Waste Discharge wall

Permit Requirements 15-16 $90,000 In-House 5% 5% Grabge Scheduled start in delayed to July '23

Salt Nutrient Management Plan (SNMP)
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G. FUNDING REQUESTS:

Drinking Water State Revolving Fund Loan Application. Final Budget Approval (FBA) of the
Installment Sales Agreement by the SWRCB for the 2020 Pipeline Projects was received in
March ‘23. With the FBA completed staff can now submit for reimbursement of construction
expenses. Staff began preparation of the Disbursement Request No. 2 for the construction
expenses the District has funding through March "23.

FY23 Community Grant. EPA staff reached out to the District to establish point of contact
for the $3.06M Community Grant that was awarded to VCMWD for the Lilac Road Pipeline
Replacement Project. Staff learned that while the project funds have been appropriated, we
still need to complete an application to get the funds awarded. The Community Grants/STAG
Grants are non-competitive but to ensure compliance with federal grant requirements we
must still apply. This grant is reimbursement based and there are no deadlines associated
with the application or spending for funds.

H. SEMINARS/MEETINGS:
4/20/23 — M. Wick virtually attended the DWR 3rd Thursday Water Loss webinar.

4/25/23 — M. Powers & M. Wick attended the virtual SDCWA State Legislation Wkshp #11.
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IV. FINANCE DEPARTMENT:

A. COMPARISON OF STATISTICS:

June 19, 2023

Bills Mailed:

Actions for Non-Payment:
Notices Mailed
48 Hr. Phone Calls
Meters Flow Restricted
Accounts Liened
Lien Notices Mailed

Accounts Transferred

Customer Counts:

Active Water Accounts:
Certified Ag - PSAWR
M&I
Fire Meters

Total Active Accounts

Inactive Water Accounts:
PSAWR
M&I
Fire Meters
Total Inactive Accounts

Total Water Accounts

Active Wastewater Accounts
Moosa
Woods Valley

Total Wastewater Accounts

Interim MWD Agricultural Program:

July 1994 through DEC 2012

MWD RTS Estimated Savings:
MAR 2003 through DEC 2012

SDCWA PSAWR:
July 1998 through MAR 2023

SDCWA Emergency Storage Est. Savings:
JAN 2003 through MAR 2023

SDCWA Supply Reliability Est. Savings:
JAN 2016 through MAR 2023

TOTAL MWD & SDCWA DISCOUNTS

11

APR FYTD FYTD
2023 2022-23 2021-22
10,433 103,535 96,114
1,187 12,744 12,118
355 4,886 4,337
1 16 10
3 26 30
9 127 112
85 630 742
APR APR APR
2023 2022 2021
635 652 1,065
9,073 8,745 8,073
1,912 1,600 1,341
11,620 10,997 10,479
46 37 88
707 710 675
134 139 137
887 886 900
12,507 11.883 11.379
2,495 2,492 2,489
__ 905 _ 629 390
3.400 3.112 2.879
Acre-Feet Value
513.882.8 $63,681,802
$17,884,325
485,383.3 $32,708,246
$34,849,752
$4.,670,340
$153,794.,465
April 2023
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B. MEETINGS:

04/05/2023 9:00 am — 10:00 am
Jim & Vanessa attended Virtual Audit Planning Mtng w/Audit Team at DavisFarr LLP.

04/05/2023 10:00 am — 11:00 am
Jim & Vanessa attended Virtual SRF Amendment Presentation Discussion w/Fieldman
Rolapp.

04/06/2023 9:45 am — 10:15 am
Jim & Vanessa attended the Virtual meeting to discuss additional information required for
the State Controller’'s Report FY 06/30/2022 with Shannon Ayala, DavisFarr LLP.

04/12/2023 11:00 am — 12:30 pm
Jim, Vanessa, Danielle & Beatriz attended the Virtual Springbrook Cirrus Overview &
Discovery Session for Finance modules with Rachel McGraw, Springbrook.

04/12/2023 9:00 am — 10:00 am
Vanessa, Andrew, Jamie, Ashlyn, & Alejandra attended the Virtual Springbrook Cirrus
Overview & Discovery Session for Finance modules with Tracy Friedl, Springbrook.

04/20/2023 10:30 am — 11:00 am
Jim and Andrew attended the Virtual meeting with WaterSmart regarding final bill process
and Springbrook upgrade.

4/20/2023 9:00 am — 10:00 am
John Marchetta attended the Virtual ACWA/JPIA Hot HR Topics Webinar.
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V. INFORMATION TECHNOLOGY DEPARTMENT:

A. CAPITAL IMPROVEMENT PROJECTS -

SCADA HMI Improvements — Wonderware HMI system replacement at Moosa with Ignition
HMI software has been completed. Replacement of the HMI system for the water system is
currently in planning stages.

Asset Management System — Phase 2 of Cityworks development and deployment is in
progress, which includes backflow, fleet maintenance, storeroom modules and integration
with GIS and ERP systems.

Boardroom Technology Upgrade — The existing technology in the boardroom is being
replaced with a new high definition media system. In-room video presentation system and
video system wiring upgrades are in progress. Some components are backordered due to
supply chain delays.

Server Visualization and Storage — The project upgrades the data center virtual computing
environment to Windows 2022 server-based system. This includes redundant server cluster
with automatic failover, software licenses, and core network switch upgrade in the data
center. The existing server will be relocated to a remote site and used for data replication,
back, and disaster recovery. Server hardware has been set up. Cluster system and storage
arrays have been configured. Backup systems have been integrated. Testing has been
concluded, and we are beginning deployment preparations. A critical network service has
been moved to the cluster and configured for failover.

B. GENERAL ACTIVITY -

SCADA Upgrades — Continuous rolling upgrades are being done to replace older devices
such as radios, cameras, network switches, and Uninterruptible Power Supply (UPS) units
with newer models, which are faster and more reliable. Video cameras are being replaced
with event-driven models that are capable of detecting humans and vehicles.

Geographic Information Systems (GIS) Upgrades — GIS staff has deployed web maps and
user portals within the software, and GIS databases and maps have been integrated with
the Cityworks Asset Management System. The system is being continuously enhanced and
actively used by District personnel.

Backflow Application — Work is continuing to integrate the District’'s Backflow application with
Cityworks and GIS. Data replication components have been developed to allow backflow
data to populate Cityworks inspections where it will be available for remote data entry by the
tester. The integration is currently being tested.

Internet Circuit Upgrade — The main circuit to the Internet is was upgraded to a faster, more
reliable fiber optic connection with an alternate service provider on April 20th. This upgrade
enables faster data transfers, and its lower latency allows better voice quality for phone calls
and virtual meetings.

C. SYSTEM STATUS -
All systems operated normally during the month of April.

D. MEETINGS -
No meetings were attended in April 2023.
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INFORMATION TECHNOLOGY DEPARTMENT
CAPITAL FUNDED PROJECTS SUMMARY

Project
No.

Name

F.Y.
Auth-
orized

Total
Budget

Contracts

Contractor /
Consultant

% Complete

Mar

Apr

Comments

Project
Manager/
Coordinator

51040

Boardroom Technology Upgrade

16-17

$ 32,135

In-house

98%

98%

Project will upgade the Audio/Video presentation
technology in the Boardroom. New sound system was
installed in January 2018. Video live streaming system
was installed with upgraded cameras. New monitors were
installed on the dais. Video presentation system upgrade
is in progress.

Ando Pilve

51480

Asset Management System

18-19

$ 88,704

In-house,
external
consultant

98%

98%

Cityworks Asset Management System's implementation is
in progress. Deployment is completed with DigAlert, work
order modules, and GraniteNet sewer inspection system.
Backflow, fleet, and storeroom modules are in
development.

Ando Pilve

51240

Server Virtualization & Storage

22-23

$ 97,423

In-house

75%

80%

Project will upgrade the data center virtual computing
environment to Windows 2022 server based system. This
includes redundant server cluster with automatic failover,
software licenses, and core network switch upgrade in the
data center. Server hardware has been set up, system
and storage arrays have been configured. Testing has
concluded, starting deployment.

Ando Pilve

Capital Funded Projects Summary
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VI. GENERAL ADMINISTRATION PROJECTS AND PROGRAMS:

A. GENERAL MANAGER’S MEETINGS AND ACTIVITIES FOR APRIL 2023 -

04/03/23 — VCMWD Regular Board Meeting (GA & GO);
JPIC Meeting (GO);

04/04/23 — Agenda Meeting (GA &GO);
WUE Internal Transfer Meeting (GA & GO);
SDCWA MWD Delegates Meeting (GA);
ACWA Clean Fleets Co-ordination Call (GA);

04/05/23 — WVRWRF Odor Issues Update (GA);
CFD Bond Issuance Meeting (GA);
Cityworks Fleet Consultant Meeting (GO);

04/06/23 — SD County Farm Bureau Board Meeting (GA);
SDCWA New Board Member Orientation (GA);
Interagency Drought & Water Shortage Task Force Meeting (GO);

04/11/23 — SDCWA Budget Workshop (GA);
04/13/23 — SDCWA Budget Workshop (GA);
04/17/23 — SDCWA Labor Negotiations Workshop (GA);

04/18/23 — Agenda Meeting (GA & GO);
SDCWA GM'’s Meeting (GA);
Council of Water Utilities (GA);

04/20/23 — SDCWA Legislative Meeting (GO);

04/21/23 — North County Manager (GA);
Lake Turner Solar Update Meeting (GA)

04/24/23 —“A” Team Staff Meeting (GA);
SDCWA Board Officers and Chairs (GA);
ACWA Clean Fleets Coordination Call (GA);
SDCWA Legislative Liaison Meeting (GO);

04/25/23 —“B” Team Staff Meeting (GA);
SDCWA A & F Committee Pre-Board (GA);
ACWA Infrastructure Task Force (GA);
SDCWA Water Use Efficiency Meeting (GO);

04/26/23 — SDCWA North County Caucus (GA); and
04/27/23 — SDCWA Regular Board Meeting (GA).

*Key: GA — Gary Arant; GO Gaby Olson
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B. Water Conservation and Public Qutreach -

Deadline to submit entry forms was April 3, 2023. Staff received 100 entries from Valley
Center and Lilac Elementary Schools and prepared the entries for voting.

C. Personnel -

1) Regular Full-Time Employees, as of April 30, 2023:

Funds Bud eted Employed

Water 66 64
Wastewater 6 6
Total 72 70

2) Pending Retirements —
a) John Martinueau, Sr. C&M Technician — December 5, 2023
b) Wally Grabbe, District Engineer/Deputy GM — March 29, 2024

Compiled By: Submitted By:

C
+ ﬂ e

ten N. Peraino, Board Secretary ary T. Arant, General Manager
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